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Independent Auditors’ Report
To the Shareholders of Bangladesh Commerce Bank Limited
Report on the Audit of the Consolidated and Separate Financial Statements

Qualified Opinion

We have audited the lidated financial of ladesh C Bank Limited and its subsidiaries (the “Group™) as well as the

separate financial of ladesh C Bank Limited (the “Bank”), which comprise the consolidated and separate balance sheets as

at 31 December 2025, and consolidated and separate profit and loss accounts, consolidated and separate statements of changes in equity and
consolidated and separate cash flows for the year then ended, and notes to the consolidated and separate financial statements, including material
accounting policy information.

In our opinion, except for the effects of the matter described in the Basis for Qualified Opinion section of our report, the accompanying consolidated

and separate financial statements present fairly, in all material respects of the consolidated financial position of the Groupand the separate financial

position of the Bank as at 31 December 2025, and of its consolidated and separate financial performance and its consolidated and separate cash flows
for the year then ended in accordance with Rules and Regulation issued by Bangladesh Bank, International Financial Reporting Standards (IFRS’s)

and Accounting Standards as issued by the International Accounting Standards Board (IASB) as explained in note 2.00.

Basis for Qualified Opinion

1. In accordance with BRPD Circular No. 18 (dated 15 June 2023), scheduled banks are required to maintain a minimum paid-up capital of Taka
500 crore. As of the reporting date, the Bank’s pald up capital stands at Taka 198.87 crore [Note: 14.2(a)]. While this does not meet the BRPD
threshold, the Bank’s paid-up capital is mai d in ali with the B desh C and Limited (Reconstitute) Act
No. 12 0of 1997, which does not allow the Bank to increase the paid-up capital more than Tk. 198.87 crore. Reference is made to Notes 14.2(a)
and 14.2(b) i li with the guideli of the Registrar of Joint Stock Companies and Firms (RJSC) and the Financial
Reporting Council (FRC).

2. The Bank failed to comply with the minimum Capital to Risk-Weighted Assets Ratio (CRAR) as mandated by Bangladesh Bank Circular No.
18, dated 21 December 2014. Consequently, the capital fund deficit stood at Taka 2,157.41 crore as of 31 December 2025 (Note 14.3),
inclusive of the Capital Conservation Buffer. As of that date, the Bank’s CRAR was negative (36.84%), reflecting a prolonged deteriorating
trend. Stress testing indicates that under a minor shock scenario, the ratio would further decline to negative (41.07%). Notably, the Bank
utilized forbearance facilities amounting to Taka 1,244.26 crore from Bangladesh Bank (Ref: Letter No. BSD-9/116/2026-488, dated 28 April
2026); without this support, the negative CRAR would have plummeted to (64.39%). Furthermore, the Bank has remained non-compliant
with Statutory Reserve requirements since 2018.

3. The Bank is facing significant liquidity stress, evidenced by CRR and SLR shortfalls (Note:3.3), negative operating cash flows, and a
substantial liquidity deficit. Borrowings and deposits have increased due to unpaid interest, raising funding costs, while income-generating
assets continue to decline (Note:11 & Note:12). Additionally, outstanding TDS, duties, and VDS remain unpaid (Note: 12) and must be
deposited to the Govt. Exchequer in accordance with applicable laws.

4. The Bank is experiencing serious asset quality, liquidity, and profitability challenges (Note:7) due to total classified loans and advances
amounted to Taka 1,660.75 crore as at 31 December 2025, against which a provision of Taka 383.72 crore has been maintained, considering
regulatory forbearance granted by Bangladesh Bank vide letter no. BSD-9/116/2026-488 dated 28 April 2026, resulting in a shortfall of Taka
1,244.26 crore. A high volume of classified loans has created a substantial provision shortfall, while the negative spread between funding costs
and loan yields has resulted in recurring negative interest income and operating cash flows.

5. We draw attention to Notes 9.1 and 13.3 of the financial statements, which disclose cumulative advance income tax of Taka 135.51 crore,
against which an income tax provision of Taka 81.27 crore has been maintained. The resulting variance of Taka 54.24 crore appears uncertain
in terms of its future adjustability, mainly due to pending tax assessments for multiple years and other underlying factors. This matter may
affect the adequacy of tax provisions and therefore, requires careful assessment.

6. The Bank has significant exposure to distressed banks and financial institutions [Notes 4.1.1, 4.1.2, and 4.1.3 (a, b) of the accompanying
financial statements], crealmg uncertainty over the recoverability of invested principal and interest and raising concerns regarding the

dequacy of related provisions and i valuauons (Ref: BSD 9/116/2026-488, dated 28 April 2026, forbearance from Bangladesh
Bank). In addition, a portion of interest income previ ized remains lized (Note: 9.4), while the required full provision against
such balances has not been maintained [BRPD Circular Letter No. 04 (dated 12 April 2022)], which may affect the accuracy of revenue
recognition and provisioning adequacy.

7. As per IFRS 16- Leases, all rent contracts should be accounted for as a finance lease, and these will lead to recognition oflease liability. The
entity has implemented the above IFRS for its Head Office only, resulting in with full i ion of IFRS 16.
8. Assignificant discrepancy was observed between the balance confirmation received from People's Leasing and Financial Services Limited and

the Bank’s ledger balance, amounting to Taka 117.52 crore. In addition, we have sought for balance confirmations, bank statement &
reconciliation in relevant matters though most of the confirmations yet to received. However, those marked with an asterisk (*) in the financial
statements under Notes 3, 4,5, 6,7, 11, & 12.
We di d our audit in with T ional d: on Auditing (ISAs). Our resp ities under those are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are mdcpcndcm of the Bank in
d: with the Ti ional Ethics dards Board for A International Code of Ethics for P includi
International Independence Standards) (IESBA Code), as applicable to audits of the financial statements of public interest entities, together with the
ethical requirements that are relevant to audits of the financial statements of public interest entities in Bangladesh. We have also fulfilled our other
cthical ibilities in with these i and the IESBA Code. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our qualified opinion.

Material Uncertainty

The Bank has been under severe and continuing financial stress since 2018, evidenced by persistent negative profitability, operating losses, and

negative operating cash flows. Its capital position has deteriorated significantly, with deeply negative shareholders’ equity, even after accounting for

regulatory forbearance support from Bangladesh Bank. The Bank also continues to face a prolonged liquidity crisis, sustained net losses, and

material provisioning shortfalls related to loans, distressed investments, and off-balance sheet exposures, as disclosed in the relevant notes. Taken

together with the issues highlighted in the Basis for Qualified Opinion, these conditions indicate a material uncertainty that may cast significant

doubt on the Bank’s ability to continue as a going concern. Nevertheless, the financial statements have been prepared on a going concern basis,

supported by ongoing regulatory assi: and ladesh Bank’s d backing.

Empbhasis of Matter

We draw attention to the following matters, though our opinion is not qualified in respect of the same:

1. ‘We draw attention to Note: 2.1.1 that the financial statements are prepared in with B Bank particularly the
rules governing the classification of loans and advances (or investments for Islamic banking operations) and the associated re quirements for
impairment provisioning.

2. We draw attention to Note: 21 of the financial statements, that Taka 9.13 crore paid as interest on a government project-linked current deposit
account at the Mymensingh Branch was fraudulently misappropriated by a third party during 2022-2024. The funds were related to the
“Development of Road and Drainage Network with Citizen Service” project of Mymensingh City Corporation. The Bank has already initiated
legal proceedings at the branch level and filed a complaint with the Anti-Corruption Commission (ACC) on 5 May 2025. The case is currently
under investigation, and no litigation outcome has been announced yet.

3. As per guidelines from Foreign Exchange Policy Department of Bangladesh Bank export proceeds must generally be realized within 120 days
from shipment date. The Bank has a total of 721 nos. overdue export bills whose aggregate exposure of USD 36,202,964.

4. We also draw your attention to the qualified & emphasis of matter paragraph of the statutory audit report of the subsidiary Company (namely
Commerce Bank Securities and Investment Limited) of the Bank.

5. ‘We draw attention to Notes 3.1 & 8.0 highligl iliation di: in the financial records. Specifically, a variance of Taka 0.23
crore was found between the fixed asset ledger and the system-generated fixed asset register. An additional variance of Taka 0.05 crore exists
between the fixed asset ledger and the amounts reported in the financial statements. A discrepancy of Taka 0. 0059 crore was also identified
between the cash-in-hand ledger and the financial statement balance. These differences indicate i in
between underlying accounting records and the final financial statement figures. It was observed during our audit that the Bank has presented
a deficit balance of Dividend Receivable from Shares amounting to Taka. (0.05) crore under Note: 9.4 as an asset. l-lowever such negative
balance should have been appropriately recognized and presented as a liability in d with applicabl

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the consolidated and separate

financial statements of the current period. These matters were addressed in the context of our audit of the consolidated and separate financial

statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters. For each matter below our
description of how our audit addressed the matter is provided in that context.

Description of key audit matters Our response to key audit matters

Measurement of provision for loans and advances/investments

The process for estimating the provision for loans & advances/invest- We tested the design and operating effectiveness of key controls

ments portfolio associated with credit risk i is 51gn1ﬁcanl Judgmemal focusing on the following:

and complex. While estimating such provision certain jud +  Credit monitoring and provisioning process;

factors need to be considered including: « Identification of loss events, including early warning and default

+  Future business performance of the borrower; warning indicators; and

+ Key assumptions relating to further business performance of the
borrower;

Review of quarterly Classification of loans and advances/invest-

ments;

*  Market value of the collateral; «  Follow Bangladesh Bank’s circular and guidelines.

«  Ability to repossess collateral; and

*  Recovery rates etc.

The Bank calcul provision for loans and ad i by

considering various factors such as rate of provision, loan category,

expiry date, outstanding balance, interest suspense amount, value of
eligible collateral as per BRPD circular no. 14 dated 23 September

2012 and its subsequent amendments.

To minimize COVID-19 impact, Bangladesh Bank issued BRPD .

Circular Letter No. 56, dated-10 December 2020, related to BRPD

Circular No. 17, dated-28 September 2020; BRPD circular No. 52,

dated-29 December 2021, related to BRPD Circular No. 19, dated-26

August 2021, and BRPD Circular No. 51, dated-22 December 2022,

related to BRPD Circular No. 14, dated-22 June 2022, BRPD Circular

No. 16 date- August 03, 2022, BRPD Circular No. 16 date- July 18,

2022, BRPD Circular No. 03 date-February 02, 2023, BRPD Circular

No. 06 (April 25, 2023, BRPD Circular No. 11 (June 20, 2023, BRPD

Circular No. 15 (July 20, 2023, BRPD Circular No. 04 (February 08,

2024, BRPD Circular No. 08 (May 08, 2024, BRPD Circular No. 16

(May 2024), BRPD Circular No. 13 date- July 08, 2024, BRPD

Circular No. 43 (December 2024, BRPD Circular No. 05 date- June

25, 2025, BRPD Circular No. 07 date- September 16, 2025, BRPD

Circular No. 26 date- November 24, 2025, Circular No. 29 date-

December 21, 2025, for providing deferral facility to aggrieved

customers.

In Bangladesh, non-performing loans and advances/ investments have

been increasing day by day. Banks need to maintain provisions for

additional non-performing loans and advances/investments in line
with the central bank’s guidelines. The Bank identifies impaired loans
and advances/investment accounts and calculates required provisions
manually. Furthermore, management has incentive to maintain lower
provisions for loans and advances/ investments to misstate profit.

Considering these factors, we have considered measurement of

provision for loans and advances/investments and leases as significant

risk as well as a key audit matter.

Furthermore, these provisions are processed manually using the

voluminous data extracted from the IT system of the Bank and

following the instructions of Bangladesh Bank (the central bank of

Bangladesh) issued from time to ume

For idually assessed provisions, the of the

provision may be dependent on the valuation of collateral, estimates

of exit values and the timing of cash flows and management intend to
shows their loans and ad regular including staff
loans and advances/investments.

Provision is primarily d upon key assumptions

relating to probability of default, ability to repossess collateral and

recovery rates.

At the year end the Bank reported total gross loans and advances/in-

vestments of Taka 2,559.86 Crore (2024: Taka 2,351.19 crore) and

total provision for loans and advances/investments excluding off
balance sheet item Taka 383.72 crore (2024 Taka 375.72 crore) We
have focused on the followi and

which could give rise to malerlal misstatement or management bias:

+  Completeness and timing of recognition of loss events in
accordance with criteria set out in BRPD circular no 14, dated 23
September 2012, BRPD circular no. 03 dated 21 April 2019,
BRPD circular no. 17 dated 28 September 2020, BRPD circular
no. 56 dated 10 December 2020 and BRPD Circular no. 51 dated
18 December 2022, BRPD Circulars no. 3 dated 31 January, 2021,
BRPD Circulars no. 5 dated 24 March, 2021 and no, 51 dated 29
December 2021 and BRPD Circular letter No. 53 dated 30
December 2021 and BRPD Circular No. 14 dated 22 June 2022.

Our substantive procedures in relation to the provision for loans and
advances/investments portfolio comprised the following:
+ Reviewed general and specific provisions kept by the bank;

+  Assessed the methodologies on which the provision amounts

based, checked the calculations of the provisions and tested the

completeness and accuracy of the underlying information

Assessed the appropriateness and presentation of disclosures

against relevant accounting standards and Bangladesh Bank

guidelines.

We checked the no. of instal ding and in

with the various circular & guidelines of Bangladesh Bank.

Tested the inputs in computation of provision in terms of testing

the accuracy of underlying information;

Assessed the methodologies on which the provision amounts

based (value of eligible securities, interest suspense), recalculated

the provisions for loans and advances/ investments; and

+ Finally, compared the amount of provision requirement as
determined by Bangladesh Bank to the actual amount of provision
maintained.

We assessed the appmpnaleness and presentation of disclosure against
relevant and ladesh Bank guideli

See note no 7 and 13.1 to the financial statements

Liquidity concern and significant Increase in Borrowing from Bangladesh Bank

but is not a that an audit in with ISAs will always detect material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to

At several point of time in the reporting year, the bank encountered
multiple instances of liquidity challenges.

It resulted the bank to seek external financing as borrowing from
Bangladesh Bank. The year ended balance has come to Taka 920.03
crore (2024: Taka 738.19 crore) which includes Taka 439.69 crore as
Bangladesh Bank Overdraft, Taka 293.38 as Bangladesh REPO, Taka
175.00 crore as Bangladesh Cash Liquidity Support & 11.96 crore
Bangladesh Re- Finance Scheme under SME.

The consequence of the liquidity challenge and increase in the
borrowing from the central bank and the associated risk with it have
made us determine it as key audit matter.

Our audit procedures in connection of the borrowing are as follows:

« Assessed the effectiveness of the bank's management of liquidity
risk in light of the current economic conditions and market
volatility, as well as any changes in the bank's liquidity profile,
such as changes in funding sources etc.

«  Assessed whether the borrowing has been appropriately disclosed
in the financial statements.

+  Checked ledger and documents provided by regulator on sample
basis as part of audit procedure

See note no 11 to the financial statements

Valuation of Treasury Bill and Treasury Bond

The classification and measurement of T-Bill and T-Bond require
judgment and complex estimates.

In the absence of a quoted price in an active market, the fair value of
T-Bills and T-Bonds ls determined using complex valuation
techniques which may take into consideration direct or indirect
unobservable market data and complex pricing models which require
an elevated level of judgment.

Impairment assessment of financial instruments measured at
amortized cost also required mainly unobservable market data and
assumptions.

We assessed the processes and controls put in place by the Group to
identify and confirm the existence of financial instruments.

We obtained an understanding, evaluated the design and tested the
operating effectiveness of the key controls over the financial
instrument’s valuation processes, including controls over market data
inputs into valuation models, model governance, and valuation
adjustments.

We tested a sample of the valuation models and the inputs used in
those models, using a variety of techniques, including comparing
inputs to available market data.

Finally, assessed the appropnatcnccs and presentation of disclosures
against relevant ds and Bangladesh Bank
guidelines.

See note no 6.1 to the financial statements

infl the ic decisions of users taken on the basis ofthese consohdaled and separate financial statements.

As part of an audit in accordance with ISAs, we exercise p and maintain p ional skepticism th hout the audit. We also:

«  Identify and assess the risks of material misstatement of the consolidated and separate fmanclal statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detectmg a matenal misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve

Ilusion, forgery, i i i or the override of internal control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the Group’s internal control.

«  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by
management.

+  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s and Bank’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related

in the i financial or, if such di are inadk to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the Group and the Bank to
cease to continue as a going concern.

«  Evaluate the overall presentation, structure and content of the consolidated and separate financial luding the discl and
whether the consolidated and separate financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

+ Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
units within the group as a basis for forming an opinion on the group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit

findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant ethical

and to icate with them all relationships and other matters that may reasonably be thought to bear on our

actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we determine those matters that were of most significance in the audit of the

idated and separate financial statements of the current period and are therefore the key audit matters. We describe these matters in our auditor's

and where

Adequacy of income tax provision and measurement of deferred tax

The adequacy of the income tax provision and the measurement of
deferred tax assets is considered a key audit matter due to the
significant judgment involved in determining both the current and
deferred tax, as well as the potential impact on the financial position
and performance of the company. These arcas involve complex
estimates, the application of tax laws, and the assessment of future
taxable income, which require careful consideration and professional
Jjudgment.

Both income tax provisions and deferred tax assets rely on significant
estimates. There is a risk that these estimates may be incorrect or
overly optimistic, particularly in the case of deferred tax assets, which
can be recognized only if it is probable that the Bank will have future
taxable profits against which the deferred tax assets can be utilized.
Due to the inherent complexity and estimation uncertainty in both
arcas, and the materiality of the amounts involved, we have
determined them as a key audit matter.

‘We obtained an understanding, evaluated the design and tested the
operational effectiveness of the Bank's key controls over the
recognition and measurement of both current tax and deferred tax,
including the assumptions used in estimating the Bank's taxable
income.

‘We carefully reviewed any ongoing tax litigation between the Bank
and the income tax authority, as well as the tax positions for the years
where income tax assessments are still pending. We also assessed the
adequacy of the tax provision recorded by the Bank. Special attention
was given to any reversals or adjustments made to the income tax
provision from prior ycars.

‘We also assessed the completeness and accuracy of the data used for
the estimations of future taxable income to ensure that The Bank has
sufficient taxable profit to recover the deferred tax assets in
foreseeable future.

We the current tax p and deferred tax assets to
ensure that the Bank has determined them in accordance with the
applicable laws and regulations.

We engaged our tax specialist team to assess the key assumptions,
controls, and the recognition and measurement of both current and
deferred tax.

Finally, we assessed the appropriateness and presentation of the
disclosures in accordance with TAS 12, Income Taxes, including the
deduction of deferred tax assets from regulatory capital.

See note no 9.8, 13.4 to the financial statements.

IT Systems and controls

Our audit procedures have a focus on IT systems and controls due to

the pervasive nature and complexity of the IT environment; the large

volume of transactions processed in numerous locations daily and the

reliance on automated and IT dependent manual controls.

Our areas of audit focus included user access management, developer

access to the production environment and changes to the IT

environment. These are key to ensuring IT dependent and

application-based controls are operating effectively.

Usually, Bank IT System and Control in Bangladesh has become

increasingly complex due to heavy reliance on core banking

platforms. In the context of Bangladesh, particularly under the

regulatory oversight of Bangladesh Bank, several key challenges

arise:

+ Difficulty in understanding system architecture and data flow

+  Heavy reliance on automated processing reduces visible audit trail

+ Risk of improper system configuration affecting financial
reporting

+ Increasing cyber threats, phishing, and hacking attempts

+  Manual intervention in automated system

We tested the design and operating effectiveness of the Bank’s IT
access controls over the information systems that are critical to
financial reporting.

We tested IT general controls (logical access, changes management
and aspects of IT operational controls). This included testing that
requests for access to systems were appropriately reviewed and
authorized.

We tested the Bank’s periodic review of access rights and reviewed
requests of changes to systems for appropriate approval and
authorization.

We considered the control environment relating to various interfaces,
configuration and other application layer controls identified as key to
our audit.

We performed the tests of IT general controls to evaluate the
application development and database, hosting platforms and
segregation of incompatible duties relevant to application and
database change management.

Significant Foreign Exchange Income

During the year under audit, the bank has recorded a significant
foreign exchange Income i.e., Taka 3.01 crore (2024: Taka 6.45 crore)
In the case of the bank, this is largely due to external market forces,
mostly the rise in the exchange rate of the USD has resulted in such
exchange gains.

Since, this exchange gains is a significant financial matter that has an
impact on the bank's profitability and earnings per share (EPS), we
considered the matter as key audit matter.

Our audit procedures in connection of this are as follows:

*  Assessed the adeq of the bank's policies and

procedures for recognizing and measuring exchange gains and

losses, to evaluate whether the bank's accounlmg pohcles and

d comply with licabls and

mduslry best practices.

Conducted substantive procedure to assess whether the exchange

gains are properly disclosed and explained.

+  Evaluated the materiality and sustainability of the exchange gain,
particularly in relation to the bank's overall financial performance
and earnings per share (EPS).

See note no 23 to the financial statements

Impairment of

In the absence of a quoted price in an active market the fair value of
unquoted shares and bonds, especially any i is calculated
using valuation techniques which may take into consideration direct or
indirect unobservable market data and hence require an elevated level

of judgment.

We have assessed the process and controls put in place by the
company to ensure all major investment decisions are undertaken
through a proper due diligence process.

We tested a sample of investment valuation as at 31 December 2025
and compared our results to the recorded value.

Finally, we assessed the appropriateness and presentation of
disclosures against relevant accounting standards and Bangladesh
Bank guidelines.

See note no 6.2 to the financial statements

Legal and regulatory matters

We focused on legal and regulatory matters because the Group and the
Bank operate in a legal and regulatory environment that s exposed to
significant litigation and similar risks arising from disputes and
regulatory proceedings. Such matters are subject to many
uncertainties and the outcome may be difficult to predict.

These uncertainties inherently affect the amount and timing of
potential outflows with respect to the provisions and other contingent
liabilities.

The Bank’s key controls over the legal provision and contingencies

process.

We enquired to those charged with governance to obtain their view on

the status of all significant litigation and regulatory matters.

We enquired of the Bank’s internal legal counsel for all significant

litigation and regulatory matters and inspected internal notes and

reports. We also received formal confirmations from external counsel.

We assessed the methodologies on which the provision amounts are

based, recalculated the provision, and tested the completeness and

accuracy of the underlying information.

We also assessed the Bank’s provisions and contingent liabilities

disclosure.

Our results, based on the procedure performed, we have considered

the bank’s legal affairs and communicated with the legal advisors and

panel lawyers to assess the bank’s legal & regulatory positions.

+ Total 2,051 cases filed by the Bank. Among them, 846 cases are in
the Money Loan Court, 2 cases are in the Bankruptcy Court, 0
cases under the PDR Act, and 1,203 cases under the NI Act. The
total amount involved is Taka 3,297.51 crore

+ Disposed cases: 806. Among them, 436 cases are in the Money
Loan Court, 0 cases are in the Bankruptcy Court, 0 cases under the
PDR Act, and 370 cases under the NI Act. The total amount
involved is Taka 527.95 crore and the actual recovery is Taka
155.23 crore.

+  Pending cases: 1,245. Among them, 410 cases are in the Money
Loan Court, 2 cases are in the Bankruptcy Court, 0 cases under the
PDR Act, and 833 cases under the NI Act. The total amount
involved is Taka 2,769.56 crore and the actual recovery is Taka
142.01 crore.

Carrying value of i in

ies and by the

Bank

The Bank has invested in equity shares of its subsidiaries, namely
Commerce Bank Securities and Investment Limited. Considering the
audited financial statements as at 31 December 2025, the companies
retained earnings was negative to Taka 15.00 crore.

‘We have reviewed management's analysis of impairment assessment
and recoverable value calculation of subsidiaries in accordance with
IAS 36: Impairment of Assets.

'With the investment recognition criteria as per IAS 28: Investments in

The Bank is required to perform an i test of i in
subsidiaries when an impairment indication exists. The impairment
testing is considered to be a key audit matter due to the complexity and
judgments required in determining the assumptions to be used to
estimate the recoverable amount, which is higher of fair value less
costs to sell and value in use.

N has d d an impairment

A iates and Joint Ventures, we reviewed the activities and
investments in the associate company as per the documentation
provided by the management.

In particular, our discussions with the Management were focused on
the continued appropriateness of the value in use model, the key
assumption used in the model, and the reasonably possible alternative

and
the recoverable value of its subsidiaries in accordance with IAS 36:
Impairment of Assets.

particularly where they had the most impact on the value
in use calculation.

Fixed assets including premises, furniture and fixtures

The carrying value of the fixed assets including premises, furniture
and fixtures amounted to Taka 32.12 crore as at 31 December 2025.
The valuation of fixed assets including premises, furniture and fixtures
was identified as a key audit matter due to the significance of this
balance to the financial statements.
Expenditures are capitalized if they create new or enhance the existing
assets, and expensed if they relate to repair or maintenance of the
assets. Classification of the expenditures involves judgment. The
useful lives of fixed assets including premises, furniture and fixtures
items are based on management's estimates regarding the period
during which the asset or its significant components will be used. The
estimates are based on historical experience and market practice and
lake into consideration the physical condmon of the assets.

h often and Ily significant
challenges when reviewing the Fixed Assets Register (FAR) regarding
missing asset descriptions, identification numbers, or locations.

Our audit included the following procedures:
+  We assessed whether the accounting policies in relation to the
i ion of are in with IFRS and
found them to be consistent.

+  We obtained a listing of capital expenditures incurred during the
year and, on a sample basis, checked whether the items were
procurcd based on internal purchase order that had been properly

pproved by the ible individuals

+ We inspected a sample of invoices and documents to determine
whether the classification between capital and operating
expenditure was appropriate.

+ We evaluated whether the useful lives determined and applied by
the management were in line with historical experience and the
market practice.

See Annexure - A to the financial statements.

Other information

Recognition of interest/profit income on loans and advances/investments

is for the other information. The other information comprises all of the information in the Annual Report other than the

Recognition of interest/profit income from loans and advances/invest-
menls has significant and wide influence on I'nanc:al

We lested the design and operating effectiveness of key controls over

and of loans and ad
income have involvement of complex IT environment.
‘We identify recognition of loans and advances/ investment income
from loans & advances/ Investments as a key audit matter because this
is one of the key performance indicators of the Bank and therefore
lhere is an inherent nsk of fraud and error in recognition of loans and
profit by to meet specific

targets or expectations.

The bank has reported negative interest income of Taka 329.54 which

is 24.09% Higher loss than the previous year (2024: Taka 265.59). As

such, EPS represent taka negative 226.29 which has increased 17.30%

as compared to last year.

The Bank has reported loans & advances/investment income of Taka

30.45 crore, which is a decrease of 20.30%. On the other hand,
and which is 20% lower than

previous year (2024: Taka 15.09 crore).

Accordingly, this has been considered as key audit matter.

d and separate financial statements and our auditor’s report thereon. The Annual Report is expected to be made available to us after the
date of this auditor's report.
Our opinion on the consolidated and separate financial statements does not cover the other information and we do not express any form of assurance

In ion with our audit of the consolidated and separate financial statements, our responsibility is to read the other information identified above

and of loans & income
on loans and advances/investments focusing on the following: conclusion thereon.
«  We performed test of i on

control in place to measure and recognise interest/profit income
from loans and advances/investments.

We have also performed substantive procedure to check whether

when it becomes available and, in doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is
a malenal mlssla(emem of this other information, we are required to report that fact. We have nothing to report in this regard.

of and Those Charged with Governance for the Consolidated and Separate Financial Statements and Internal

loans & ad income is anis pletely
and accurately.
+  Reviewing transfer of interest/profit to the income account in line
with the Bangladesh Bank's guidelines.
We assessed the and of discl
relevant accounting standards and Bangladesh Bank guldelmes

against

+ Finally, we also d d 1 to
asses bl of loans & ad income
recognized during the year wnh reference to the product wise

ing loans & balances.

We performed several analytical and substantive procedures to check
whether the calculations relating to the loans & advances/investment
income/ profit paid on deposits and borrowings etc. and the EPS are
accurate or not.

See note no 20, 22, 23 to the financial statements

Controls

is ible for the ion of lidated and separate financial statements that give a true and fair view in accordance with
Rules and Regulation issued by Bangladesh Bank and IFRS Accounting Standards as issued by the IASB as explained in Note: 2 and for such
internal control as management determines is necessary to enable the preparation of consolidated and separate financial statements that are free from
material misstatement, whether due to fraud or error. The Banking Company Act, 1991 and the Bangladesh Bank Regulations require the
Management to ensure effective internal audit, internal control and risk management functions of the Group and the Bank. The Management is also
required to make a self- ti-fraud internal controls and report to Bangladesh Bank on instances of fraud and
forgeries.
In preparing the consolidated and separate financial is ible for the Group's and the Bank's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
management either intends to liquidate the Group and the Bank or to cease operations, or has no realistic alternative but to do so.
Those charged with governance are responsible for overseeing the Group's and the Bank's financial reporting process.
Auditors’ Responsibilities for the Audit of the Consolidated and Separate Financial Statements
Our objectives are to obtain reasonable assurance about whether the consolidated and separate financial statements as a whole are free from material

on the effectiveness of

misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of

report unless law or I p public discl about the matter or when, in extremely rare circumstances, we determine that a matter

should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public

interest benefits of such communication.

Report on Other Legal and Regulatory Requirements

In accordance with the Companies Act 1994, the Banking Company Act 1991, and the rules and regulations issued by Bangladesh Bank, we also

report that, except for the matters described in the Basis for Qualified Opinion and Emphasis of Matter paragraphs; we also report that we obtain all

the information & explanation which to the best of our knowledge and belief were necessary for the purpose of our audit and made due verification
thereof;

a. in our opinion, proper books of account as required by law have been kept by the Group and the Bank so far as it appeared from our examination
of those books;

b. the records and statements submitted by the branches have been properly

c. the balance sheet and profit and loss account of the Bank dealt with by the report are in agreement with the books of account and returns;

d. the consolidalcd financial statements of the Group and the separate financial statements of the Bank have been drawn up in conformity with
P and accounting ds as well as related guidance issued by Bangladesh Bank and considering Bangladesh Bank
vide lcllcr no. BSD 9/116/2026-488, dated 28 April 2026;

e. adequate provisions have been made for loans and advances/investments and other assets;

d and lidated in the financial

f. based on our checking of sample, no loans and advances/investments in excess of the amount determined by Bangladesh Bank from time to time
has been sanctioned or allowed.

g. to the extent noted during the course of our audit work performed on the basis stated under the Auditor’s Responsibilities for the Audit of the
Consolidated and Separate Financial Statements section in forming the above opinion on the consolidated financial statements and considering
the reports of the N to it h Bank on anti-fraud internal controls and instances of fraud and forgeries as stated under the
Responsibilities of Management and Those Charged with Governance for the Consolidated and Separate Financial Statements and Internal
Controls:

i, internal audit, internal control and risk management arrangements of the Group as disclosed in the financial statements appeared to be
materially adequate;

nothing has come to our attention regarding material instances of forgery or irregularity or administrative error and exception or anything

detrimental committed by employees of the Group and its related entities other than matters disclosed in these financial statements;

h.  The financial statements of the subsidiary company namely, Commerce Bank Securities and Investment Limited was audited by Aziz Halim
Khair Choudhury, Chartered Accountants as on the reporting date and issued a qualified opinion. These accounts have been properly reflected
in the consolidated financial statements;

i, the information and explanations required by us have been received and found satisfactory;

j. we have reviewed over 80% of the risk weighted assets of the Bank and spent over 8,000 person hours; and

k. As part of our going concern assessment, we reviewed maturity mismatch between assets and liabilities which may adversely affect the Bank’s
subsequent liquidity position.

Signed for & on behalf of

Kazi Zahir Khan & Co.
Chartered Accountants

Firm Registration No. With FRC:
CAF-001-116

L=

Mohammed Alamgir Kabir, FCA
Partner

Enrolment: # 1483

Place: Dhaka

Date: 29th April 2026

DVC: 2604291483AS332795

Signed for & on behalf of

Ahsan Manzur & Co.

Chartered Accountants

Firm Registration No. With FRC:
CAF-001-127

Md. Raghib Ahsan, FCA
Managing Partner
Enrolment: # 689

Place: Dhaka

Date: 29th April 2026

DVC: 2604290689AS383023

Bangladesh Commerce Bank Limited & its Subsidiary

Consolidated Balance Sheet
As at 31 December 2025

” Amount in Taka |

Particulars Notes ” 2025 ” 2023 |
PROPERTY AND ASSETS
Cash 3(a) 1,228,142,697 813,649,104
Cash in hand (including foreign currencies) 3.1(a) 829,410,471 375,647,033
Balance with Bangladesh Bank and its agent bank(s)
(including foreign currencies) 3.2(a) 398,732,226 438,002,071
Balance with other banks and financial institutions 4(a) 11,151,456,705 12,961,458,526
Inside Bangladesh a1 11,010,840,901 12,714,310,349
Outside Bangladesh 4.2 140,615,804 247,148,177
Money at call on short notice 5(a) 28,400,000 28,400,000
Investments 6(a) 4,356,100,475 4,957,153,336
Government 3,505,154,237 4,075,211,249
Others 850,946,238 881,942,087
Loans and Advances 7(a) 25,550,731,111 23,467,515,664
Loans, Cash Credit, Overdrafts etc. 25,546,992,777 23,464,914,219
Bills purchased and discounted 3,738,334 2,601,445
Fixed assets including premises, furniture and fixtures 8(a) 482,502,213 562,136,562
Other assets 9(a) 7,582,062,870 6,743,300,075
Non-banking assets " 10 - -
Total Property and Assets 50,379,396,071 49,533,613,268
LIABILITIES AND CAPITAL
Liabilities
Borrowings from other banks, financial institutions and age 11(a) 9,200,268,985 7,381,875,653
Deposits and other accounts 12(a) 44,697,406,874 42,648,595,675
Current Account and Other Accounts etc. 12.1 6,246,239,026 6,255,831,283
Bills Payable 12.2 838,390,899 746,691,476
Savings Bank Deposits 12.3 3,212,313,389 3,389,409,646
Short Term Deposit 12.4 2,915,121,022 2,996,946,305
Fixed Deposits 12.5 21,434,166,612 19,824,121,297
Fixed Deposits / Mudaraba Fixed Deposits 12.6.2 10,051,175,926 9,435,595,669
Other liabilities 13(a) 13,306,651,091 11,541,444,319
Total Liabilities 67,204,326,950 61,571,915,647
Capital/Shareholders' Equity
Paid-up-Capital 14.2 (a) 1,988,742,800 1,988,742,800
Share Capital BCI Ltd. 15,300,000 15,300,000
Right Share Application Money 14.2 (b) 917,259,650 917,259,650
Statutory Reserve 15(a) 275,060,371 275,060,371
Other Reserve 16(a) 11,065,184 10,696,261
Revaluation Reserve for HTM & HFT Securities 17(a) 52,719,807 45,064,374
Retained Earnings/(Loss on profit & loss A/C) 18(a) (20,085,078,886) (15,290,426,115)
Total Shareholders' Equity (16,824,931,074) (12,038,302,659)
Non-Controlling Interest 195 280
Total Equity (16,824,930,879) (12,038,302,379)
Total Liabilities and Shareholders' Equity 50,379,396,071 49,533,613,268

Bangladesh Commerce Bank Limited & its Subsidiary

Consolidated Balance Sheet (Continued)
As at 31 December 2025

Amount in Taka

Particulars Notes 2025 2024
OFF-BALANCE SHEET ITEMS
Contingent Lia ties
Acceptances and Endorsements 7 19 318,777,432 240,317,608
Letter of Guarantees v 19.1 957,588,561 1,190,443,143
Irrevocable Letter of Credit 719 773,436,160 668,534,901
Bills for Collection 7 19 2,773,093,820 2,856,784,149
Other contingent liability 7 192 100,610,480 100,610,480
TOTAL CONTINGENT LIABILITIES 4,923,506,453 5,056,690,280
Other commitments
Documentary Credits and short term trade related transacti - -
Forward assets purchased and forward deposits placed - -
Undrawn note issuance and revolving underwriting facilitie - -
Undrawn formal standby facilities, credit lines and other commitme - -
Total Off-Balance Sheet items including contingent liabilities 4,923,506,453 5,056,690,280

The annexed notes 1to 40 and Annexure A,B,C,D, E and F form an integral part of these consolidated financial statements.

‘ b GFE Cofsar

Managing Director Director Director Chairman
Signed in terms of our separate report of even date
Signed for & on behalf of Signed for & on behalf of
Kazi Zahir Khan & Co. Ahsan Manzur & Co.
Chartered Accountants Chartered Accountants
Firm Registration No. With FRC: Firm Registration No. With FRC:

CAF-001-116

L=

Mohammed Alamgir Kabir, FCA

CAF-001-127

Md. Raghib Ahsan, FCA

Partner Managing Partner
Enrolment: # 1483 Enrolment: # 689
Place: Dhaka Place: Dhaka

Date: 29th April 2026
DVC: 2604291483A8332795

Date: 29th April 2026
DVC: 2604290689A8383023
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Bangladesh Commerce Bank Limited & its Subsidiary Bangladesh Commerce Bank Limited & its Subsidiary
Statement of Changes in Equity

As at 31 December 2025

Consolidated Profit & Loss Account
As at 31 December 2025

Balance Sheet (Continued)
As at 31 December 2025

I Amount in Taka | . Amount in Taka
Particulars Notes " 3035 " 3023 | Amount in Taka
Particulars Notes " " \ | share capital Rw‘:s"m Statutory Revaluation h " "
Particulars Paid up Capital Application Reserve Other Reserve |Retained Earnings Total
Interest Income 20 (a) 1,216,393,360 1,659,556,427 2025 ” 2024 BelLtd. Money Reserve (HFT/HTM)
Interest paid/ Profit shared on Deposits and Borrowings etc 21(a) (4,497,100,230) (4,255,737,074)
Net Interest Income (3,280,706,870) (2,596,180,646) OFF-BALANCE SHEET ITEMS Balance as on January 01, 2025 1,988,742,800 15,300,000 917,259,650 275,060,371 45,064,374 8,920,366 | (15,434,073,576)| (12,183,726,015)
Income from Investments in Shares and Securities 22(a) 282,346,764 391,843,765 . i
Commission, Exchange Earnings & Brokerage 23(a) 172,862,935 223,320,596 Contingent Liabilities Changes in Accounting Policy - - - - - - - -
Other Operating Income 24(a) 97,592,561 102,708,395 Acceptances and Endorsements 4 19 318,777,432 240,317,608 Restated Balance 1,988,742,800| 15,300,000 | 917,259,650 [ 275,060,371 45,064,374 8,920,366 | (15,434,761,353) (12,184,413,792)
552,802,260 717,872,756 ’ v e Share Capital BCI Ltd. -
Total operating income (A) (2,727,904,610) (1,878,307,891) Letter of Guarantees 19.1 957,588,561 1,190,443,143 Right Share Application Money ,
" 14
Salaries and Allowances 25(a) 1,198,135,574 1,246,737,397 Irrevocable Letter of Credit 19 773,436,160 668,534,901 [Adjustment for the application of IFRS-16 B
Rent, Taxes, Insurance, Electricity, etc. 26(a) 211,005,561 182,298,412 . i v (Lease)
Legal Expenses 932,001 462,403 Bills for Collection 19 2,773,093,820 2,856,784,149 |ncrease in Statutory Reserve
Postage, Stamp, Telecommunication etc. 27(a) 60,245,952 38,321,078 Other contingent liability " 192 100,610,480 100,610,480 evaluation Reserve for FTMI Securitis " - " Iy Ery
Stationery, Printing, Advertisement etc. 28(a) 19,627,057 48,654,788 P y——— T Ry
Managing Director's salary and fees 7 29 3,720,484 9,720,000 TOTAL CONTINGENT LIABILITIES 4,923,506,453 5,056,690,280 o o e ver . _ it et
Directors' Fee and expenses 30(a) 4,464,747 2,764,100 Balance as on December 31, 2025 1,988,742,800 15,300,000 917,259,650 275,060,371 52,719,807 8,920,366 | (19,935,053,918)| (16,677,050,924)|
Auditors’ Fee 2,441,000 510,000 Balar 1 01, 2024 1,988,742,800 15,300,000 917,259,650 275,060,371 72,049,741 8,920,366 | (11,597,664,256)| (8,320,331,328)|
Depreciation & Repairs of Bank Assets 31(a) 132,577,177 127,900,297 Other commitments alance as on Janvary O g 200 e 050 — 920 557,00 32033
Other Expenses 32(a) 67,775,459 106,691,692 Changes unting Policy - -
Total operating expenses (B) 1,700,925,012 1,764,060,167 Documentary Credits and short term trade related transactions - - estated Balance R R R R " R R R
Total Profit/ (Loss) before Provision & Taxes (C)=A-B (4,428,829,622) (3,642,368,058) F d hased and f dd its placed
Provision for Loans & Advances 318,485,896 29,107,010 orward assets purchased and forward deposits place - - Share Capital 61 Ltd. - -
Provision for diminution in value of Investment 4,879,826 54,328,209 Undrawn note issuance and revolving underwriting facilities _ _ Right Share Application Money - -
Provision for Off Balance Sheet Items - - Adjustment for the application of IFRS-16 .
Other provisions - - Undrawn formal standby facilities, credit lines and other commitments - - (Lease)
Total provision (D) 323,365,722 83,435,219 g P P : : bt Prior Year's Adjustment - - - - - -
Profit/(loss) before taxes (C-D) {4.752.195.344) (3.725.803.277) Total Off-Balance Sheet items including contingent liabilities 4,923,506,453 5,056,690,280 S —— - - -
Provision for Taxation 41,400,722 106,916,823 Revaluation Reserve for HTM Securities - - - (26,985,367) (26,985,367)
Current tax expense 58,952,574 122,53: 35 . .
i f - - -
Deferred tax expense/ (Income) (17.551.852) || (15.616.512) The annexed notes 1to 40 and Annexure A,B,C,D, E and F form an integral part of these consolidated Net Profit/(Loss) for the year (3,836,409,320)]  (3,836,409,320)
Net profit/ (loss) after taxation (4,793,596,066) (3,832,720,100) financial statements. Balance as on December 31, 2024 1,988,742,800 15,300,000 917,259,650 275,060,371 45,064,374 8,920,366 | (15,434,073,576)| (12,183,726,015)
Appropriations
Statutory Reserve - - .
Capital Reserve 368,922 379,085
Dividends Etc. - - Managing Director Director Director Chairman \Y W_W
368,922 379,085
Retained surplus (a,793,964,988) (3,833,099,185) Signed in terms of our separate report of even date o X A .
Earning Per Share (EPS) 3a(a) (2a1.08) (192.72) Managing Director Di rector Di rector Chairman

Signed for & on behalf of

Kazi Zahir Khan & Co.
Chartered Accountants

Firm Registration No. With FRC:
CAF-001-116

Signed for & on behalf of

Ahsan Manzur & Co.

Chartered Accountants

Firm Registration No. With FRC:
CAF-001-127

The ann~v~d ~~res 1to 40 and Annexure A,B,C,D,E and F form an integral part of these consolidated financial
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Bangladesh Commerce Bank Limited & its Subsidiary
Liquidity Statement

Managing Director Director Director Chairman (Asset and Liability Maturity Analysis)
Signed in terms of our separate report of even date W As at 31 December 2025

S N . . A in 8DT

Signed for & on behalf of Signed for & on behalf of Mohammed Alamgir Kabir, FCA Md. Raghib Ahsan, FCA A Uptool 3 2 5 More than mau':‘ =

Kazi Zahir Khan & Co. Ahsan Manzur & Co. Partner Managing Partner artcutars Month Months Months Years 5 Years Total

Chartered Accountants Chartered Accountants Enrolment: # 1483 Enrolment: # 689 fssets:

Firm Registration No. With FRC: Firm Registration No. With FRC: Place: Dhaka Place: Dhaka Cach nhand & with bangladesh bank 376120562 14270 540,340,352

CAF- 001-116 CAF- 001-127 Date: 29th April 2026 Date: 29th April 2026 Balance with other banks & financialinstitutions 2,499,041,448 5,141,936,687 3,510,478,571 11,151,456,705
DVC: 2604291483A8332795 DVC: 2604290689A8383023 Money o caland short netce 2519009 28490000

Investment 1,447,376 764,810,496 869,021,595 1,446,780,040 1,719,312,492 4,801,371,986

Y

Mohammed Alamgir Kabir, FCA
Partner

Enrolment: # 1483

Place: Dhaka

Date: 29th April 2026

DVC: 2604291483AS332795

Md. Raghib Ahsan, FCA
Managing Partner
Enrolment: # 689

Place: Dhaka

Date: 29th April 2026

DVC: 2604290689AS383023

Bangladesh Commerce Bank Limited & its Subsidiary

Loans and Advances

8,919,372,065

4,166,706,671

6,191,885,608

6,320,656,776

25,598,621,119

Bangladesh Commerce Bank Limited & its Subsidiary

Consolidated Cash Flow
As at 31 December

Statement
2025

Particulars

| Amount in Taka |
Il

2025 Il 2024 |

A. Cash flow from operating activities
Interest receipts 431,080,893 977,356,656
Interest payments (4,470,254,297) (3,991,252,068)
Dividend receipts 50,187,978 28,851,542
Fees and commission receipts in cash 120,738,446 150,920,539
Cash payment to employees (1,132,486,180) (1,185,997,470)
Cash payment to suppliers (283,987,066) (260,043,870)
Income Taxes paid (52,103,965) (111,584,431)
Receipts from other operating activities 96,541,238 143,301,495
Payments for other operating activities (65,606,599) (89,023,828)
Operating profit before changes in operating assets and liabilities (5,305,889,552) (4,337,471,436)
Increase/(Decrease) in operating assets & liabilities 1,855,583,961 (1,789,762,453)
Statutory Deposits 562,401,579 20,739,426
Loans & advance to customers (2,086,682,978) 463,462,332
Other assets (1,040,815,459) 319,904,113
Deposits from other banks/ borrowings 55,823,560 (2,248,338,348)
Deposits from customers 1,992,987,639 (2,278,937,323)
Other liabilities 2,371,869,619 1,933,407,346
Net cash flows from/ (used in) operating activities (CBSIL) 12,528,421 (388,539,010)
Net cash flow from operating activities (A) (3,437,777,170) (6,515,772,899)
B. Cash flow from investing activities (12,668,606) ~ (39,912,500)
Purchase of property, plant & equipment | (32,668,605)” (89,173,468)
Purchase/sale of Securities & bond 19,999,999 49,260,968
Net Cash flow from investing activities(CBSIL) 232,238,598 14,228,386
Net cash flow from/ (used in) investing activities (B) 219,569,992 (25,684,114)
C. Cash flow from financing activities
Receipts from issue / repayment of debt instruments 1,818,393,332 (639,734,991)
Payment for redemption of debt instruments | - (26,985,367)
Net Cash flow from Financing activities(CBSIL) 4,119,217 3,168,558
Net cash flow from /(used in) financing activities (C) 1,822,512,548 (663,551,801)
G. Cash and cash equivalents at end of year (D+E+F) (*) - -
Net increase in Cash and Cash Equivalents (A+B+C) (1,395,694,630) (7,205,008,814)
Effects of exchange rate changes on cash and cash equivalents - -
Cash and Cash Equivalents at the beginning of the year 13,804,749,731 21,009,758,545
Cash and cash equivalents at end of year 12,409,055,102 13,804,749,731
Closing Cash & Cash Equivalent
Cash in Hand (including foreign currency) 829,410,471 375,647,033
Balance with Bangladesh Bank and its Agent Banks 398,732,226 438,002,071
Balance with Other Bank's and Financial Institutions 11,151,456,705 12,961,458,526
Money at Call on Short Notice 28,400,000 28,400,000
Prize Bond 1,055,700 1,242,100

12,409,055,102 13,804,749,731

v M\y

Managing Director Di rector

Director

N

Chairman

Bangladesh Commerce Bank Limited & its Subsidiary

Consolidated Statement of changes in Equity
As at 31 December 2025

Amount in Taka

Right share
Application
Money

Revaluation

Particulars. paid up Capital Statutory Reserve

Other Reserve

Non-Controlling, Total

[Balance as on January 01, 2025 1988742800 15,300,000 917,259,650 275,060,371 5,064,374

10,696,261 | [

20| 0

[Changes in Accounting Policy

[Restated Balance 1,998,742,800 [ 15,300,000 917,259,650 275,060,371 45,060,374

10,696,261 | _(15,291,113,982)] (12,038,990,526)|

280| (12,038,990,246)|

[Shere Capital a1 ta

[Righ share Applcation Money

increase instatutory Reserve,

368,922

368,922

[Revaluation Reserve for HTM Securities 7,655,433

368,922

7,655,433

7,655,433

[Net Profit/{Los) for the year

(4,793,964,903

[Balance a5 on December 31, 2025 1,988,742,800 | 15,300,000] 917,259,650 275,060,371 52,719,807

11,065,183 (16,824,931,074)]

Batance as on January 01, 2024 1988,742800 | 15,300,000 917,259,650 275,060,371 72,009,781

10,317,176 | (11,457,326,742)| (8,178,597,000)|

92| (8178,596,912)

changes in Accounting Poliy

[Restated Balance

share capital Bel Lo,

[Righ share Applcation Money

increase instatutory Reserve,

379,085

379,085

[Revaluation Reserve for HTM Securities (26,985,367)

379,085
, (25,985,367

(25,985,367

isuance of share Gapital

[Redemption of Share Capital

[Net Profit/Loss) for the year B

(3,833,099,373)|(3,833,099,373)]

188 (3,833,009,185)]

[Dererred Tax Adustment

[Balance a5 on December 31, 2024 1,988,742800 | 15,300,000 917,259,650 275,060,371 5,060,374

10,696,261 | (15,290,426, 115)] (12,038,302,659)]

280 (12,038,302,379)

=

Managing Director Di rector

Director

G Csalora

Chairman

Bangladesh Commerce Bank Limited & its Subsidiary

Balance Sheet

- Fixed Assets including premises, furniture and fixtures - - - 34,629,596 440,420,217 475,049,813
Profit and Loss Account Other Assets 482,995,164 568,038,667 880,622,230 284,019,333 4,738,416,262 6,954,091,656
As at 31 December 2025 T - - - -
Total Assets 12,307,376,614 10,641,492,520 11,452,008,003 8,086,085,744 7,362,372,761 49,849,335,631
. Amount in Taka Liabilities:
Particulars Notes . e B e B
2025 || 2024 orioning m:'agz:f: ech Bank, other banks, financi 114,931,528 9,085,337,455 9,200,268,985
Interest Income / Profit on Investment 20 1 201,703,989 1599992 579 Deposits 7,747,392,066 13,215,065,561 15,212,989,501 3,940,692,332 4,581,267,408 44,697,406,874
Interest paid/ Profit shared on Deposits and Borrowings 21 (4,497,100,230) u (4,255,737,074) Other Uabiltes BIIBO| | TABTHEM| OGS0 1261029805 12.6267106%
Net Interest Income (3,295,396,241) (2,655,744,495) Total Liabilities 7,880,765,680 20,483,809,434 19,293,484,433 14,287,059,503 4,581,267,408 66,526,386,555
Income from Investments 22 304,532,162 382,119,427 Net Liquidity 4,426,610,930 (9,802,316,924))  (7,841,476,430)  (6,200,973,848) 2,781,105353 | (16,677,050,924)
Commission, Exchange Earnings & Brokerage 23 120,738,446 150,920,539
Other Operating Income 24 96,709,415 99,428,939 T \Y
521,980,023 632,468,904 - Qror
Total operating income (A) (2,773,416,218) (2,023,275,591) ing Director Director Di rector Chairman
Salary and Allowances 25 1,128,765,696 1,176,277,470 L. N .
Rent, Taxes, Insurance, Electricity, etc. 26 202,258,279 172,199,926 Bangladesh Commerce Bank Limited & its Subsidiary
Legal Expenses 838,276 462,403 Notes to the Financial Statements
Postage, Stamp, Telecommunication etc. 27 58,604,685 37,553,378 As at and for the year ended on 31 December 2025
Stationery, Printing, Advertisement etc. 28 19,091,755 48,019,266 1.0 Legal Status and Nature of the Company
Managing Director's salary and allowances 29 3,720,484 9,720,000 . . . -

. i The Bangladesh Commerce Bank Limited was incorporated in Bangladesh as a Public Limited Company as on the 01
DlreFtors Fee 30 4,032,347 2,271,300 June 1998 under the Companies Act 1994 and commenced commercial operation on 16 September 1999. It has 74
Audit Fees 1,480,000 510,000 branches all over Bangladesh.
Depreciation & Repaerf Fixed Assets 31 129,514,488 125,983,850 The principal place of business is at the Registered Office at Eunoos Trade Center, Level —22, 52-53 Dilkusha C/A,
Other Expenses 32 59,130,912 90,987,866 Dhaka, Bangladesh. The principal activities carried out by the bank include all kinds of commercial banking
Total operating expenses (B) 1,607,436,922 1,663,985,459 activities/services to its customers through its branches.
Profit before Provision (C)=A-B (4,380,853,140) (3,687,261,049) 11 Nature of business
Provision for Loans & Advances / Investment 13.1 80,000,000 - Main operation
Provision for diminution in value of Investment 13.6 4,879,826 54,328,209 The principal activities of the Bank are to carry on all kinds of commercial banking business in Bangladesh.
Provision for Off Balance Sheet Items 13.9 - - .
Other provisions _ ~ 1.2 Subsidiary of the Bank
Total provision (D) 84,879,826 54,328,209 Commerce Bank Securities & Investments Limited (CBSIL) is fully owned subsidiary company of Bangladesh
Profit/(loss) before taxes (C-D) (4,465,732,966) (3,741,589,258) Commerce Bank Limited incorporated as a private limited company on 20 September 2010 with the registrar of Joint
Provision for Taxation 34,559,598 94,820,062 Stock Companies & Firms, Dhaka vide certificate of incorporation no. C-87050/10. CBSIL started its operation from 01
Current tax expense 13.3 52 103,965 111,584,431 June 2011. The main objective of the company for which was established are to carry out the business of full-
Deferred tax expense/(income) 9.8.1 (17,544,367)” (16,764,369) fledged merchant banking activities like issue management, portfolio management, underwriting etc.
Net profit/ (loss) after taxation (4,500,292,564) (3,836,409,320) 2 Basis of p of fi .
Appropriations
Statutory Reserve 15 _ _ 2.1 Consolidated and Separate Financial Statements
General Reserve _ _ The separate financial statements of the Bank for the year ended on December 31, 2025 main operation referred to
Dividend as "the Bank." The consolidated financial statement comprise those of the Bank (parent) and its subsidiary (note

ividends etc. - - 1.1), together referred to as "the Group" or individually referred to as "Group Entities/Subsidiaries" as the case may

- - be. There were no significant changes in the operations of the Bank/Group Entities. A summary of accounting
Retained surplus (4,500,292,564) (3,836,409,320) principle and policies which have been applied consistently (unless otherwise stated) are set out below:
Earning Per Share (EPS) 34 (226.29) (192.91)
2.1.1 Statement of compliance and basis of preparation

The annexed notes 1 to 40 and Annexure A,B,C,D,E and F form an integral part of these consolidated financial statemel

Managing Director Di rector

Signed in terms of our separate report of even date
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Bangladesh Commerce Bank Limited & its Subsidiary

Cash Flow Statement
As at 31 December 2025

Particulars

Amount in BDT

2025

| | 2024

A. Cash flow from operating activities
Interest receipts

Interest payments

Dividend receipts

Fees and commission receipts in cash
Cash payment to employees

Cash payment to suppliers

Taxes paid

431,080,893
(4,470,254,297)

50,187,978

120,738,446
(1,132,486,180)
(283,987,066)
(52,103,965)

977,356,656
(3,991,252,068)
28,851,541
150,920,539
(1,185,997,470)
(260,043,870)
(111,584,431)

Receipts from other operating activities 96,541,238 143,301,495
AS at 3 1 Dece m bel" 2 25 Payments for other operating activities (65,606,599) (89,023,828)
Op ing cash flow before changes in operating assets and liabilities (5,305,889,552) (4,337,471,436)
. [ Amount in Taka |
Particulars Notes I 2025 2024 |
Increase/(Decrease) in operating assets & lial 1,855,583,961 (1,816,747,820)
PROPERTY AND ASSETS B
Statutory Deposits 562,401,579 (6,245,941)
Cash 3 840,344,352 813,452,789
Cash in hand (including foreign currencies) 3.1 441,612,126 375,450,718 Loans & advance to customers (2,086,682,978) 463,462,332
Balance with Bangladesh Bank and its agent bank (s) Other assets (item-wise) (1,040,815,459) 319,904,113
(including foreign currencies) 3.2 398,732,226 438,002,071 Deposits from other banks 55,823,560 (2,248,338,348)
Balance with other banks and financial institutions a 11,151,456,705 12,822,742,732 Deposits from customers 1,992,987,639 (2,278,937,323)
Inside Bangladesh 4.1 | 11,010,840,901 || 12,575,594,555 Other liabilities account of customers 2,371,869,619 1,933,407,346
Outside Bangladesh 4.2 140,615,804 247,148,177 . . .
Net cash flow from/ (used in) operating activities (A) (3,450,305,591) (6,154,219,256)
Money at call on short notice 5 28,400,000 28,400,000
Investments 6 4,801,371,986 5,391,428,997 B. Cash flow from investing activities
Government 6.1 | 3,505,154,237 || 4.075,211,249 Purchase of property, plant & equipment (32,668,605) (89,173,468)
Others 6.2 1,296,217,749 1,316,217,748 L
Purchase/sale of Securities & bond 19,999,999 49,260,968
Loans and Advances 7 25,598,621,119 23,511,938,141 . . -
Loans, Cash Credit, Overdrafts etc. / Investment 7.1 25,594,882,785 23,509,336,696 Net cash used in investing activities (B) (12,668,606) (39,912,500)
Bills purchased and discounted 7.2 3,738,334 2,601,445 . R L
Fixed assets including premises, furniture and fixtures 8 475,049,813 555,556,056 C. Cash flow from financing activities
Other assets ° 6,954,091,656 5,846,483,759 Receipts from issue / repayment of debt instruments 1,818,393,332 | | (639,734,991)|
Non-banking assets 10 - - Net cash flow from/ (used in) financing activities (C) 1,818,393,332 (639,734,991)
Total P t d Asset: 49,849,335,631 48,970,002,475 . . .
otal Property and Assets Net in Cash and Cash Equivalents (A+B+C) (1,644,580,865) (6,833,866,747)
LIABILITIES AND CAPITAL Effects of exchange rate changes on cash and cash equivalents - -
iabilities Opening Cash and Cash Equivalents 13,665,837,622 20,499,704,369
Borrowings from other banks, financial institutions and ag 11 9,200,268,985 7,381,875,653 Cash and cash equivalents at end of year 12,021,256,757 13,665,837,622
Deposits and other accounts 12 44,697,406,874 42,648,595,675
Current/ Al-Wadeeah Current Account and Other Accounts 12.1 6,246,239,026 6,255,831,283
Bills Payable 12.2 838,390,899 746,691,476
Savings Bank / Mudaraba Savings Bank Deposits 12.3 3,212,313,389 3,389,409,646 Closing Cash & Cash Equivalents
Short Term Deposit 12.4 2,915,121,022 2,996,946,305 . . " 9
Fixed Deposits / Mudaraba Fixed Deposits 12.5 21,434,166,612 19,824,121,297 Cash in Hand (including foreign currency) 441,612,126 375,450,718
Fixed D its / Mudaraba Fixed D it: 12.6.2 10,051,175,926 9,435,595,669 Balance with Bangladesh Bank and its Agent Banks (including foreign
ixed Deposits / Mudaraba Fixed Deposits . g g (i g foreig 398,732,226 438,002,071
Other Liabilities 13 12,628,710,696 11,123,257,162 Currencles]
Total Liabilities 66,526,386,555 61,153,728,492 Balance with Other Bank's and Financial Institutions 11,151,456,705 12,822,742,732
SHAREHOLDERS' EQUITY Money at Call on Short Notice 28,400,000 28,400,000
Capital/Shareholders' Equity )
Paid-up-Capital 14.2 (a) 1,988,742,800 1,988,742,800 Prize Bond 1,055,700 1,242,100
Share Capital BCI Ltd. 14.3 15,300,000 15,300,000 12,021,256,757 13,665,837,622
Right Share Application Money 917,259,650 917,259,650
Statutory Reserve 15 275,060,371 275,060,370
Other Reserve 16 8,920,366 8,920,366 T \Y
Revaluation Reserve for HTM & HFT Securities 17 52,719,807 45,064,374 %W
Retained Earnings/(Loss on profit & loss A/C) 18 (19,935,053,918) (15,434,073,576)
Total Shareholders’ Equity (16,677,050,924) (12,183,726,016) . " " " .
Total Liabilities and Shareholders’ Equity 49,849,335,631 48,970,002,475 Managing Director Di rector Director Chairman

The Financial Reporting Act '2015 (FRA) was enacted in 2015. Under the FRA, the Financial Reporting Council (FRC)
was formed in 2017 and has adopted International Accounting Standards (IASs) and International Financial Reporting
Standards (IFRSs) as the applicable Financial Reporting Standards for public interest entities such as banks, with
effect from 2 November 2020.

The consolidated and separate financial statements of the Group and the bank have been prepared in accordance
with the IFRS adopted by the FRC. In addition to this, the bank also complied with the requirements of the following
laws and regulations from various government bodies:

i) The Banking Company Act, 1991 and amendment thereon;

ii) The Companies Act, 1994;

iii) Circulars, Rules and Regulations Issued by Bangladesh Bank (BB) time to time;

iv) The Value Added Tax and SD Act, 2012 and amendment thereon;

v) Financial Reporting Act, 2015;

vi) Parliamentary Act, No-12, 1997;

vii) The Income Tax Act, 2023

In case any requirement of the Bank Company Act 1991 and provisions and circulars issued by Bangladesh Bank (BB)
differ with those of IFRSs, the requirements of the Banking Company Act 1991 and provisions and circulars issued by
BB shall prevail. Material departures from the requirements of IFRS are as follows:

i) Investment in equity instruments

IFRS: As per requirements of IFRS 9: Classification and measurement of investment in equity instruments will
depend on how these are managed (the entity’s business model) and their contractual cash flow characteristics.
Based on these factors it would generally fall either under “at fair value through profit and loss account” or under “at
fair value through other comprehensive income” where any change in the fair value (as measured in accordance
with IFRS 13) at the year-end is taken to profit and loss account or other comprehensive income respectively.

Bangladesh Bank: As per Banking Regulation and Policy Department (BRPD) circular no. 14 dated 25 June 2003 investments
in quoted shares and unquoted shares are revalued at the year end at market price and as per book value of last audited
balance sheet respectively. Provision should be made for any loss arising from diminution in value of investment; otherwise
investments are recognized at cost.

ii) Subsequent measurement of Government securities

IFRS: Government securities refer primarily various debt instruments which include both bonds and bills. As per
requirements of IFRS 9 Financial Instruments, bonds can be categorized as "Amortized Cost (AC)" or "Fair Value
through Profit or Loss (FVTPL)" or "Fair Value through Other Comprehensive Income (FVOCI)". Bonds designated as
Amortized Cost are measured at amortized cost method and interest income is recognized through profit and loss
account. Any changes in fair value of bonds designated as FVTPLis recognized in profit and loss account. Any changes
in fair value of bonds designated as FVOCI is recognized in other reserve as a part of equity.

As per requirements of IFRS 9, bills can be categorised either as "Fair Value Through Profit or Loss (FVTPL)" or "Fair
Value through Other Comprehensive Income (FVOCI)". Any change in fair value of bills is recognised in profit and
loss or other reserve as a part of equity respectively.

Bangladesh Bank: As per DOS Circular no. 05 dated 26 May 2008 and subsequent clarification in DOS Circular no. 05
dated 28 January 2009, Government securities/bills are classified into Held for Trading (HFT) and Held to Maturity
(HTM). HFT securities are revalued on the basis of mark to market and at year end any gains on revaluation of
securities which have not matured as at the balance sheet date are recognized in other reserves as a part of equity.
Any losses on revaluation of securities which have not matured as at the balance sheet date are charged in the profit
and loss account. Interest on HFT securities including amortization of discount are recognized in the profit and loss
account. HTM securities which have not matured as at the balance sheet date are amortized at year end and gains or
losses on amortization are recognized in other reserve as part of equity.

iii) Provision on loans and advances

IFRS: As per IFRS 9 Financial Instruments an entity shall recognize an impairment allowance on loans and advances
based on expected credit losses. At each reporting date, an entity shall measure the impairment allowance for loans
and advances at an amount equal to the lifetime expected credit losses if the credit risk on these loans and advances
has increased significantly since initial recognition, whether assessed on an individual or collective basis,
considering all reasonable information (including that which is forward-looking). For those loans and advances for
which the credit risk has not increased significantly since initial recognition, at each reporting date, an entity shall
measure the impairment allowance at an amount equal to 12 month expected credit losses that may result from
default events on such loans and advances that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPO circular no. 14, dated 23 September 2012, 6PPD circular no. 19, dated 27 December
2012, BRPD circular no. 05 dated 29 Mai 2013, BRPD circular no. 16 dated 18 November 2014, BRPD circulated No. 12
dated 20 August 2017, 8 PPD circular No. 15 dated 27 September 2017. BRPD Circular no. 1 dated 20 February 2018,
BRPD Circular no. 07 dated 21 June 2018, BRPD Circular no 13 dated 18 October 2018 BRPD circular no. 3 dated 21 April
2019, BRPD circular no. 16, dated 21 July 2020, BRPD circular no. 52 Dated 29 October 2020, BRPD Circular no. 19 dated
26 August 2021, BRPD circular no. 51 dated 29 December 2021, BRPD circular no. 52 dated 29 December 2021, BOPD
circular no. 03 dated 20 January 2022, BRPD circular no. 09 dated 7 April 2022, BRPD circular no. 07 elated 27 April 2022,
BRPD circular no. 14 dated 22 June 2022, BRPD circular no. 51 dated 18 December 2022, BRPD Circular No-05, Dated 10
March 2025, BRPD Circular No-06, Dated 25 June 2025, BRPD Circular No-11, Dated 03 December 2025 and BRPD
Circular No-15, Dated- 27, November 2024, the general provision at 1% STD-0, STD-1, STD-2 and 5% for SMA of all
unclassified loan has to be maintained regardless of objective evidence of impairment. Also, provision for different
categories of classified loans (sub-standard, doubtful and bad and loss loans has to be provided at 20% 50% and
100%, respectively, for loans and advances depending on time past due.

Furthermore, as per BRPD circular no. 14 dated 23 September 2012 and BRPD circular no. 07 dated 21 June 2018,
general provision at 1% is required to be provided for all off-balance sheet exposures except on 'bills for collection'
and ‘'guarantees' there the counter guarantees have Deen issued by multilateral development Dank
(MDB)/international bank having BB rating grade ‘1’ equivalent outlined in the Guidelines on Risk Based Capital
Adequacy (Revised Regulatory Capital Framework for banks in line with Basel Il1).

As per BRPD Circular No-29, Dated 21 December 2025, Short Term Agricultural credits as well as Cottage (C), Micro
(M) and Small (S) enterprise credits under CMSME sector, it has to be decided to maintain provision at the rate of
0.50% against all unclassified (Standard and SMA) Short Term Agricultural Credits and Cottage, Micro and Small (CMS)
enterprise credits under CMSME sector till 31 December 2026.

iv) Other comprehensive income

IFRS: As per IAS 1 Presentation of Financial Statements, other comprehensive income is a component of financial
statements or the elements of other comprehensive income are to be included in single comprehensive income
statements.
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Bangladesh Commerce Bank Limited & its Subsidiary

Notes to the Financial Statements
As at and for the year ended on 31 December

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which will strictly be followed by
all banks. The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive
Income nor are the elements of Other Comprehensive Income allowed to be included in a single Other
Comprehensive Income (OCI) Statement. As such the Bank does not prepare the Other Comprehensive Income
statement. However, elements of OCI, if any, are shown in the statement of changes in equity.

025

v) Financial -pl ions and discl e

In several cases Bangladesh Bank guidelines categories, recognize, measure and present financial instruments
differently from those prescribed in IFRS 9 Financial Instruments. Hence some disclosure and presentation
requirements of IFRS 7 Financial Instruments: Disclosures and |AS 32 Financial Instruments: Presentation, cannot be
made in this financial statements.

vi) Repo and reverse repo transactions

IFRS: As per IFRS 9 when an entity sells a financial asset and simultaneously enters into an agreement to repurchase
the asset (or a similar asset) at a fixed price on a future date (repo), the arrangement is treated as a loan and the
underlying asset continues to be recognized at amortized cost in the entity’s financial statements. The difference
between selling price and repurchase price will be treated as interest expense. The same rule applies to the
opposite side of the transaction (reverse repo).buyer’s book.

Bangladesh Bank: As per DOS Circular letter no. 6 dated 15 July 2010 and subsequent clarification in DOS Circular no
03 dated 30 January 2012 and DOS circular no. 2 dated 23 January 2013, when a bank sells a financial asset and
simultaneously enters into an agreement to repurchase the asset (or a similar asset) at a fixed price on a future date
(repo or stock lending), the arrangement is accounted for as a normal sales transactions and the financial assets are
derecognized in the seller’s book and recognized in the buyer’s book.

However, as per DMD circular letter no. 7 dated 29 July 2012, non primary dealer banks are eligible to participate in
the Assured Liquidity Support (ALS) programme, whereby such banks may enter collateralized repo arrangements
with Bangladesh Bank. Here the selling bank accounts for the arrangement as a loan, thereby continuing to recognize
the asset.

vii) Financial guarantees

IFRS: As per IFRS 9, financial guarantees are contract that requires the issuer to make specified payments to
reimburse the holder for a loss it incurs because a specified debtor fails to make payment when due in accordance
with the original or modified terms of a debt instrument. Financial guarantee liabilities are recognized initially at
their fair value plus transaction costs that are directly attributable to the issue of the financial liabilities. The
financial guarantee liability is subsequently measured at the higher of:

(i) the amount of the loss allowance and (ii) the amount initially recognised less, the cumulative amount of income
recognised in accordance with the principles of IFRS 15. Financial guarantees are included within other liabilities.
Bangladesh Bank: As per BRPD circular no. 14, dated 25 June 2003, financial guarantees such as Letter of Credit, Letter
of Guarantee should be treated as off balance items. No liability is recognized for the guarantee except the cash
margin.

viii) Cash and cash equivalents

IFRS: Cash and cash equivalents items should be reported as cash item as per IAS 7 Statement of Cash Flows .
Bangladesh Bank: Some cash and cash equivalent items such as money at call and on short notice, treasury bills,
Bangladesh Bank bills and prize bond are not shown as cash and cash equivalents. Money at call and on short notice
is shown separately in the balance sheet. Treasury bills, Bangladesh Bank bills and prize bond are shown under
investment in the balance sheet. However, in the cash flow statement, money at call and short notice and prize
bonds are shown as cash and cash equivalents beside cash in hand, balance with Bangladesh Bank and other banks.
ix) Cash flow statement

IFRS: As per IAS 7 Statement of Cash Flows, Cash Flow Statement can be prepared either in direct method or in
indirect method. The presentation is selected to present these cash flows in a manner that is most appropriate for
the business or industry. The method selected is applied consistently.

Bangladesh Bank: As per BRPD circular no. 14, dated 25 June 2003, the cash flow statement is a mixture of both the
direct and the indirect methods.

x) Non banking assets
IFRS: There is no particular/specific guideline about non banking assets in IFRSs.

Bangladesh Bank: As per BRPD circular no. 22, dated 20 September 2021, there is a separate balance sheetitem titled

xi) Balance with Bangladesh Bank
IFRS: Balance with Bangladesh Bank should be treated as other asset as it is not available for use in day to day
operations as per |AS 7 Statement of Cash Flows .

Bangladesh Bank: Balance with Bangladesh Bank is treated as cash and cash equivalents.

xii) Presentation of intangible asset

IFRS: Intangible asset must be identified and recognized, and the disclosure must be given as per IAS 38 Intangible
Assets .

Bangladesh Bank: Intangible assets are shown in fixed assets including premises, furniture and fixtures as there is
no specific regulation for intangible assets in BRPD circular no. 14 dated 25 June 2003.

xiii) Off balance sheet items

IFRS: As per IFRS, there is no requirement for disclosure of off-balance sheet items on the face of the balance sheet.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, off balance sheet items e.g. Letter of Credit, Letter
of Guarantee, Acceptance must be disclosed separately on the face of balance sheet.

xiv) Disclosure of appropriation of profit

IFRS: There is no requirement to show appropriation of profit on the face of statement of comprehensive income.
Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, an appropriation of profit should be disclosed on
the face of profit and Loss Account.
xv) Loans and /

net of pi

IFRS: As per IFRS 9, loans and advances/Investments should be presented net of provision.

Bangladesh Bank: As per BRPD circular no.14 dated 25 June 2003, provision on loans and advances/investments are
presented separately as liability and cannot be netted off against loans and advances.

xvi) ition of interestin

IFRS: Loans and advances to customers are generally classified at amortised cost as per IFRS 9 and interest income is
recognised in profit and loss account by using the effective interest rate method to the gross carrying amount over
the term of the loan. Once a loan subsequently become credit-impaired, the entity shall apply the effective interest
rate to the amortised cost of these loans and advances.

Bangladesh Bank: As per BRPD circular no. 14 dated 23 September 2012 & BRPD Circular no- 15 dates on 27 November
2024, once aloan is classified as impaired, interest on such loans are not allowed to be recognised as income, rather
the corresponding amount needs to be credited to an interest in suspense account, which is presented as liability in
the balance sheet.

xvii) Provision on i

loan

IFRS: As per IFRS 9 bank shall recognize credit losses on undrawn loan commitments such as Letter of Credit (L/C),
Letter of Guarantee (L/G) etc. as the present value of the difference between the contractual cash flow that are due
by the customer if the commitment is drawn down and the cash flows that bank expects to receive.

Bangladesh Bank: As per BRPD Circular no. 07 dated 21 June 2018 and BRPD Circular no.14 dated 23 September 2012
and BRPD Circular No. 03 dated 21.04.2019, the Bank is required to maintain provision at 1% rate against off-balance
sheet exposures (which includes all types of undrawn loan commitments).

[Also refer to (note 2.15) Compliance of International Financial Reporting Standards (IFRSs)]

xviii) Name of Financial Statements

IFRS: As per IAS 1 : Presentation of financial statements, Components of financial statements are defined as
statement of financial position and statement of profit or loss and other comprehensive income.

Bangladesh Bank: As per BRPD 14 dated on 25 June 2003 statement of financial position is defined as "Balance
Sheet" whilst statement of profit or loss and other comprehensive income is defined as "Profit and Loss Account"”.
Going Concern

This Financial Statements have been prepared on the assessment of the banks ability to continue as a going concern.
But there are indicators that indicate substantial doubt about the Bank ability to continue as a going concern for
foreseeable future for the below mentioned issues-

The Consolidated net operating income of the Bank became negative since 2018. The net operating loss reported by
the Bank for the year ended 31 December 2025 is amount in Taka 4,380,853,140 and for the year ended 31 December
2024 is amount in Taka 3,687,261,049.

The accumulated net loss reported by the Bank for the year ended 31 December 2025 is amount in Taka

. 19,935,053,918. The net loss reported by the Bank for the year ended 31 December 2025 is amount in Taka

4500,292,564 and for the year ended 31 December 2024 is amount in Taka 3,836,409,320.

The Bank reported negative shareholders equity since 2019. The shareholders equity reported by the Bank for the
year ended 31 December 2025 is amount in Taka (16,677,050,924) And for the year ended 31 December 2024 is
amount in Taka (12, 183,726,016) (Statement of changes in Equity).

Total classified loans and advances at 31 December 2025 was amount in Taka 16,607,456,743 or 64.88% of total
portfolio, as compared to amount in Taka 16,067,575,348 or 68.34% at 31 December 2024.

The Bank has deposit instruments of amount in Taka 7,005,948,250 in seven Non-Banking Financial institutions as at

" 31 December 2024.

Use of estimates and judgments

The preparation of financial statements requires management to make judgments, estimates and assumptions that
affect the application of accounting policies and the reported amounts of assets, liabilities, income and expenses.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognized in the period in which the estimate is revised and in any future periods affected. The key item which
involve these judgments, estimates and assumptions are discussed below:

Impairment losses on loans and advances

In addition to the provision made for loans and advances based on the guideline of Bangladesh Bank, the Bank
reviews its loans and advances portfolio on a monthly basis to assess whether a further allowance for impairment
should be provided in the income statement. The judgments by the management is required in the estimation of
these amounts and such estimations are based on assumptions about a number of factors though actual results may
differ, resulting in future changes to the provisions.

Otheritems

Other key items where estimates or judgement were involved includes:

a) Deferred tax (Note - 9.8)

b) Useful life of fixed assets (Note - 2.6.1.6, 8 & Annexure - A)

c) Provisions (Note - 13)

d) Defined benefit obligation - gratuity (Note - 13.5)

Materiality and aggregation

Each material item considered by management as significant has been displayed separately in the financial
statements. No amount has been set off unless the Bank has a legal right to set off the amounts and intends to
settle on net basis. Income and expenses are presented on a net basis only when permitted by the relevant
accounting standards.

Comparative information

The accounting policies have been consistently applied by the Bank and are consistent with those used in the
previous year. Comparative information is rearranged wherever necessary to conform with the current
presentation.

Basis of Consolidation

The consolidated financial statements include the financial statements of Bangladesh Commerce Bank Limited and
its subsidiary Commerce Bank securities and Investments Limited as those of a single economic entity.

The consolidated financial statements have been prepared in accordance with International Financial Reporting
Standard (IFRS) 10: Consolidated Financial Statements. The consolidated financial statements are prepared to a
common reporting year ended on December 31, 2025.

Subsidiaries

‘Subsidiaries’ are entities controlled by the Group. The Group controls an entity if it is exposed to, or has rights to,
variable returns from its involvement with the entity and has the ability to affect those returns through its power
over the entity. The Group reassesses whether it has control if there are changes to one or more of the elements of
control. This includes circumstances in which protective rights held (e.g. those resulting from a lending relationship)
become substantive and lead to the Group having power over an investee.

The financial statements of subsidiaries are included in the consolidated financial statements from the date on
which control commences until the date on which control ceases.

Inter-company transactions, balances and inter-group gains on transaction between group companies are eliminated
on consolidation.

Bangladesh Commerce Bank Limited

angladesh Commerce Bank Limited & its Subsidiary

Notes to the Financial Statements
As at and for the year ended on 31 December 2025

23 A ing for isi Contil Liabilities and Ci Assets
The Bank recognizes provisions only when it has a present obligation as a result of a past event and it is probable
that an outflow of resources embodying economic benefits will be required to settle the obligation and when a
reliable estimate of the amount of the obligation can be made.
No provision is recognized for-
a) Any possible obligation that arises from past events and the existence of which will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of the Bank; or
b) Any present obligation that arises from past events but is not recognized because-
* It is not probable that an outflow of resources embodying economic benefits will be required to settle the
obligation; or
* Areliable estimate of the amount of obligation cannot be made.
Such obligations are recorded as contingent liabilities. These are assessed continually and only that part of the
obligation for which an outflow of resources embodying economic benefits is probable, is provided for except in the
extremely rare circumstances where no reliable estimate can be made.
Contingent assets are not recognized in the financial statement since these may result in the recognition of income
that may never be realized. However due to regulations of Bangladesh Bank (Central Bank of Bangladesh) and Bank
Company Act 1991 as amended, all items of such contingentassets/liabilities are shown as Off-Balance Sheet items
under Balance Sheet of the Bank as a separate section.
24 Taxation
Income tax on profit for the year comprises current and deferred tax and is based on the applicable tax law in
Bangladesh. Itis recognized in the income statement as tax expense.
241  CurrentTax
Current tax is the expected tax payable on taxable income for the year, based on tax rates and tax laws which are
enacted at the reporting date, including any adjustment for tax payable in previous periods. Current tax for current
and prior periods are recognized as a liability or asset to the extent that it is unpaid or refundable.
Provision for current income tax has been made @ 40% as prescribed in the Ordinance 2023 on the taxable income.
24.2 Deferred Tax
The Bank accounted for deferred tax as per IAS 12 Income Taxes. Deferred tax is accounted for any temporary
differences between the carrying amounts of assets and liabilities for financial reporting purposes and their tax
Deferred tax assets, including those related to the tax effects of income tax losses and credits available to be carried
forward, are recognized only to the extent that it is probable that future taxable profits will be available against
which the deductible temporary differences or unused tax losses and credits can be utilized.
Deferred tax liabilities are recognized for all taxable temporary differences. They are also recognized for taxable
temporary differences arising on investments and it is probable that temporary differences will not reverse in the
foreseeable future. Deferred tax assets associated with these interests are recognized only to the extent that it is
probable that the temporary difference will reverse in the foreseeable future and there will be sufficient taxable
profits against which to utilize the benefits of the temporary difference.
Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period(s) when the
asset and liability giving rise to them are realized or settled, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the reporting date. The measurement reflects the tax consequences that would
follow from the manner in which the Bank, at the reporting date, recovers or settles the carrying amount of its
assets and liabilities.
2.5 Reporting period
These financial statements cover one calendar year from January 01, 2024 to December 31, 2025.
2.6 Significant Accounting Policies
The accounting policies set out below have been applied consistently to all the periods presented in these financial
statements except the recognition of defined benefit obligation and plan assets relating to the gratuity fund on the
balance sheet of the Bank from 2019. The net effect in opening balance for such recognition has been charged in
profit and loss considering the effect as immaterial as per IAS - 8.
2.6.1 Assets and the basis of their valuation
2.6.1.1 Cash and cash equivalents
For the purpose of presentation in the cash flow statements, cash and cash equivalents includes cash in hand and
cash at bank, highly liquid interest bearing investment/securities with original maturities of less than three month.
Cash flow statement is prepared in accordance with IAS 7 Statement of Cash Flows. However cash flows from
operating activities have been presented according to the format mentioned in BRPD circular no. 14 dated 25 June
2003.
2.6.1.2 Investments (categorized and reported as per Bangladesh Bank)
All investments securities are initially recognized at cost, including acquisition charges associated with the
investment. Premiums are amortized and discount accredited, using the effective yield method and are taken to
discount income. The valuation method of Marking to Market for investments used are:
Held to Maturity
Investments which have fixed or determinable payments and fixed maturity that the group has the positive intent and
ability to held to maturity, other than those that meet the definition of 'Held at amortized cost others' are classified as
held to maturity. These investment are subsequently measured at amortized cost, less any provision for impairment in
value. Amortized cost is calculated by taking into account any discount or premium in acquisition. Any gain or loss on
such investments is recognized in the statement of income when the investment is derecognized or impaired.
Held for Trading
Investment classified in this category are acquired principally for the purpose of selling or repurchasing -in short
trading or if designated as such by the management. After initial recognition, investment are measured at present
value and any change in the fair value is recognized in the statement of income for the period in which it arises.
Transaction costs, if any, are not added to the value of investments at initial recognition.
Revaluation
According to DOS Circular no. 05, dated 26 May 2008, DOS Circular no. 05, dated 28 January 2009, DOS Circular no. 02,
dated 19 January 2012, the HFT securities are revalued once each week using Marking to Market concept and the HTM
securities are amortized once a year according to Bangladesh Bank guidelines. The HTM securities are also
revaluated if they are reclassified to HFT category with the Board’s approval.
Investment in quoted securities
These securities are bought and held primarily for the purpose of selling them in future or hold for dividend income
Investment in unquoted securities
Investment in unlisted securities is reported at cost under cost method. Adjustment is given for any shortage of
book value over cost for determining the carrying amount of investment in unlisted securities.
As per Bangladesh Bank DOS Circular no. 04 dated 24 November 2011, provision for diminution in value of
investment was made by netting off unrealized gain/loss of shares from market price/book value less cost price.
Besides, the Bank complied with Bangladesh Bank BRPD Circular no. 14 dated 25 June 2003 as follows, “All
investment in shares and securities (both dealing and investment) should be revaluated at the year end. The quoted
shares should be valued as per market price in the stock exchange(s) and unquoted shares as per book value of last
audited balance sheet. Provision should be made for any loss arising from diminution in value of investment”.
Investment in subsidiary
Investment in subsidiary is accounted at cost in the separate financial statement and consolidated in the
consolidated financial statements considering as a single economic entity in accordance with the IAS 27 “Separate
Financial Statements” and IFRS 10 “Consolidated Financial Statements” respectively.
Investment in associate
Investment in associate is accounted at cost in the separate financial statement and recognized in the consolidated
financial statements under equity method as per IAS 28 "Investments in Associates and Joint Ventures".
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2.6.1.2.1Impairment of i in subsidiaries and
As per IAS 36 Impairment, investment recognized either at cost or equity method need to review if there is any
indication of impairment exists. If any indication of impairment exists then impairment test is carried out
considering the individual subsidiary/associate as a "cash generating unit (CGU)" to find if the carrying value is
higher than its recoverable amount. Recoverable amount is higher of fair value less cost to sell and value in use. If
the fair value less cost to sell is not readily available then value in use is calculated which is basically present value
of future cash flows.
2.6.1.3 Loans and Advances

a)Interest on loans and advances is calculated daily on product basis but charged and accounted monthly and
quarterly on Accrual basis.

b) As part of continuous efforts to enhance risk management capabilities of banks and strengthen the transparency
of the financial reporting, Bangladesh Bank plans to implement Expected Credit Loss (ECL) methodology-based
provisioning system for banks in accordance with International Financial Reporting Standard (IFRS 9) by 2027. The ECL
Model under IFRS 9 enables banks to manage credit risk more effectively by considering past events, current
conditions, and future forecast.

All loans and advances are grouped into four categories: Continuous Loan, Demand Loan, Fixed Term Loan, and Short-

term Agricultural Credit. Classification is determined by the worse of either Objective Criteria (past due/overdue
period) or Qualitative Judgment:
The classification rates are given below:

CL Ce Period of Past Due or Overdue Status
Standard-0 (STD-0) No past due or overdue Regular
Standard-1(STD-1) >1day but <1 month Regular
Standard-2 (STD-2) >1 month but <2 months Regular

Special Mention Account (SMA) 22 months but <3 months Regular
Sub-Standard (SS) >3 months but <6 months NPL
Doubtful (DF) >6 months but <12 months NPL
Bad/Loss (B/L) >12 months NPL
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ii) Provisioning Rates

Banks must maintain minimum provisions at the following rates:

Standard (STD
Consumer / Business Unit ano alr 2; SMA Ss DF B/L
Short-term Agri / Micro credit 0.50% 0.50% 20% 50% 100%
Cottage, Micro, Small (CMS) 0.50% 0.50% 20% 50% 100%
Other Loans (General) 1% 5% 20% 50% 100%
Off-Balance Sheet exposure 1% N/A N/A N/A N/A

*Note: The 0.50% rate for Unclassified (Standard & SMA) Short Term Agricultural and CMS enterprise credits is
applicable until 31 December 2026.

**Note: Provisioning for Off-Balance Sheet exposures follows BRPD Circular No. 06/2023.

c) Interest Accounting

* SS and DF: Interest accrued is credited to an Interest Suspense Account instead of the Income Account. Can br
taken to income account only upon real recovery from the customer.

e Bad/Loss (B/L): Charging of interest must cease as soon as the loan is classified as B/L. Any interest charged fc
special reasons (e.g., litigation) must be kept in Interest Suspense.

d) Base for Provision for classified loans (SS, DF, B/L) is calculated on the outstanding balance minus the Interest
Suspense and the value of eligible collateral. The base must be at least 15% of the outstanding balance.

e) Loans and advances are written off to the extent that (i) there is no realistic prospect of recovery and (ii) against
which legal cases are filed and classified as bad and loss as per BRPD circular no. 15 dated 27 November 2024. These
write off however, will not undermine/affect the claim amount against the borrower. Detailed memorandum
records for all such write off accounts are meticulously maintained and followed up. Mention may be made here
that BRPD circular no 4 dated 18 February 2024 and BRPD circular no 11 dated 3 December 2025 is being followed for
write off formalities.

IFRS 16: "Lease" has come into force on 1st January 2019, as adapted by the Institute of Chartered Accountants of
Bangladesh (ICAB). An entity shall applied IFRS 16 using modified retrospective approach where the entity measured
the Lease liability at the present value of the remaining lease payments, discounted it using the entity's increment
borrowing rate at the date of initial application and recognized a right of initial application on a lease by lease basis.
Bangladesh Commerce Bank Ltd. is complying IFRS 16 Leases from the year 2020.

Impairment of financial assets

At each balance sheet date, Bangladesh Commerce Bank Limited assesses whether there is objective evidence thata
financial asset or a group of financial assets i.e., loans and advances, off balance sheet items and investments are
impaired. A financial asset or group of financial assets are impaired and impairment losses are incurred if there is
objective evidence of impairment as a result of a loss event that occur after the initial recognition of the asset up to
the balance sheet date; the loss event had an impact on the estimated future cash flows of the financial assets or the
group of financial assets; and a reliable estimate of the loss amount can be made.

In the event of impairment loss, the Bank reviews whether a further allowance for impairment should be provided
in the profit and loss statement in addition to the provision made based on Bangladesh Bank guidelines or other
regulatory requirements.

Leases

IFRS 16: "Lease" has come into force on 1st January 2019, as adapted by the Institute of Chartered Accountants of
Bangladesh (ICAB). An entity shall applied IFRS 16 using modified retrospective approach where the entity measured
the Lease liability at the present value of the remaining lease payments, discounted it using the entity's increment
borrowing rate at the date of initial application and recognized a right of initial application on a lease by lease basis.
Bangladesh Commerce Bank Ltd. is complying IFRS 16 Leases from the year 2020.

Property, plant and equipment

a) Recognition and Measurement

All fixed assets are stated at cost less accumulated depreciation as per IAS 16 Property, Plant and Equipment except
Land. Land is initially measured at cost and then recognized at revaluated amount.

The cost of an item of property, plant and equipment is recognized as an asset if it is probable that future economic
benefits associated with the item will flow to the entity; and the cost of the item can be measured reliably.

The cost of the items of property, plant and equipment comprises:

i) its purchase price, including import duties and non refundable purchase tax, after deducting trade discount and
rebates

i) any cost directly attributable to bringing the asset to the location and condition necessary for it to be capable of
operating in the manner intended by management.

iii) the initial estimate of the cost of dismantling and removing the item and restoring the site on which it is located,
the obligation for which an entity incurs either when the item is acquired or as consequence of having used the item
during a particular period of purpose other than to produce during that period.

Subsequent costs

Subsequent costs of enhancement of existing assets are recognized as a separate asset, only when it is probable that
future economic benefits associated with the item will flow to the Bank and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the profit and loss account during the financial period in
which they are incurred.

b) Depreciation

Land is not depreciated. Depreciation is charged on straight-line & reducing balance method. In case of acquisition of
fixed assets, depreciation is charged from the month of acquisition, whereas no depreciation on assets disposed off
is charged from the month of disposal. Asset category wise depreciation rates are as follows:

Category of assets ladesh Ci Bank C ce Bank Depreciation
Limited ities & hod
Furniture and Fixture 10% 10% Reducing Balance
Interior D¢ i 20% 20% Reducing Balance
hinery 20% 20% Straight Line
Motor Vehicles * 20% & 16.6% 20% straight Line &
Reducing Balance
C 30% 30% Straight Line
/ C & 30% 20% Straight Line

* 20% Depreciation has deducted of Motor Vehicle under Bank's Car Pool and BCBL Staff (Executive) Car Loan
Installment amount has deducted as depreciation of Motor Vehicle as per Staff (Executive) designation. As a result
depreciation rate of Motor Vehicle doesn't match with notified above schedule.

c) Gain or Loss on disposal of Fixed Assets
Sale price of fixed assets are determined on the basis of fair value of the assets. Gain or loss on sale of assets are
recognized in profit and loss account as per provision of 1AS 16 Property plant and equipment .

d) Revaluation

The fair value of land is usually its market value. This value is determined by appraisal, normally undertaken by
professionally qualified valuers.

The frequency of revaluation depends upon the movements in the fair value of the items of property, plant and
equipment being revalued, usually at 3-5 years' interval.

Increases in the carrying amount as a result of revaluation is credited directly to shareholders equity under the
heading of revaluation surplus. Decreases in the carrying amount as a result of revaluation is recognized as an
expense. However, a revaluation decrease is charged directly against any related revaluation surplus to the extent
that the decrease does not exceed the amount held in the revaluation surplus in respect of that same assets.

e) Impairment of Property, Plant and Equipment

At each balance sheet date, the Bank assesses whether there is any indication that the carrying amount of the asset
exceeds its recoverable amount. If any such indication exists, the Bank should estimate the recoverable amount of
the asset. An asset is carried at more than its recoverable amount if its carrying amount exceeds the amount to be
recovered through use or sale of the asset. If this is the case, the asset is described as impaired and impairment loss
is recognized as an expense in the profit and loss account unless the asset is carried at revalued amount in
accordance with IAS 16 Property, Plant and Equipment, in which case any impairment loss of a revalued assets
should be treated as revaluation decrease under the accounting standard. No impairment loss was recognized up to
the reporting period in separate financial statement as there were no such indication existed as on balance sheet
date.

f) Capital work in progress (CWIP)

Costs incurred but if the related asset is yet not ready or available to use are recognized as capital work in progress
and disclosed as a part of fixed assets. Once the underlying asset is ready and available to use then it has been
transferred to fixed assets. However no depreciation is calculated on CWIP.

g) Lease asset- Office rent: Right of use of asset

Right of use of asset and Lease liability shall be treated according to IFRS-16

Intangible assets

a) Goodwill

Goodwill that arises upon the acquisition of subsidiaries is included in intangible assets and is measured at cost less
accumulated impairment losses.

b) Software

Software acquired by the Bank is stated at cost less accumulated amortization and accumulated impairment losses.
Subsequent expenditure on software assets is capitalized only when it increases future economic benefits
embodied in specific asset to which it relates. All expenditure is expensed as incurred. Amortization is recognized in
profit or loss on a straight-line basis over the estimated useful life of the software, from the date that it is available
for use since this most closely reflects the expected pattern of consumption of the future economic benefits
embodied in the asset. The estimated useful life of software is three to five years. Amortization methods, useful
lives and residual values are reviewed at each financial year-end and adjusted if appropriate.

) License

Value of the License is recognized at cost less accumulated impairment losses.

d) Impairment of intangible assets

Intangible assets with indefinite useful life like goodwill etc. are tested for impairment at the end of each year. As
per IAS 36 Impairment, any intangible assets with definite useful life are first reviewed for any indication of
impairment. If any indication exists then impairment test is carried out.

Other assets

Other assets include mainly advance office rent, payment of advance income tax has not been closed yet and all
other financial assets, fees and other unrealized income receivable, advance for operating expenditure and stocks of
stationery and stamps etc. Any part of uncollectible other assets is subject to making provision based on their ageing
as per Bangladesh Bank circular no. 14 date 25 June 2001.

Inventories

Inventories are measured at lower of cost and net realizable value as per IAS 2 Inventories .

Liabilities

Borrowings from other banks, financial institutions and agents

Borrowings from other banks, financial institutions and agents include interest-bearing borrowings redeemable at
call, on-demand and short-term deposits lodged for periods of less than 6 months. These items are brought to
account at the gross value of the outstanding balance which includes accrued interest.

Deposits

Deposits include non interest-bearing current deposit redeemable at call, interest bearing on-demand and short-
term deposits, savings deposit and term deposit lodged for periods from 3 months to 12 years. These items are
brought to account at the gross value of the outstanding balance which includes accrued interest.

Other Liabilities

Other liabilities comprise items such as provision for loans and advances, provision for interest receivables,
provision for taxes, interest payable, interest suspense, accrued expenses. Other liability is recognized in the
balance sheet according to the guideline of Bangladesh bank, IAS and IFRS, Income Tax Act 2023 and internal policies
of the Bank. Provisions and accrued expenses are recognized in the financial statement when the Bank has a legal or
constructive obligation as a result of past event, itis probable that an outflow of economic benefit will be required
to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Capital and Shareholders' Equity

Capital Management

The Bank has a capital management process in place to measure, deploy and monitor its available capital and assess
its adequacy. This capital management process aims to achieve four major objectives: exceed regulatory thresholds
and meet longer-term internal capital targets, maintain strong credit ratings, manage capital levels commensurate
with the risk profile of the Bank and provide the Bank’s shareholders with acceptable returns.

Capital is managed in accordance with the Board-approved Capital Management Planning from time to time. Senior
management develop the capital strategy and oversee the capital management planning of the Bank. The Bank’s
Finance, Treasury and Risk Management department are key in implementing the Bank’s capital strategy and
managing capital. Capital is managed using both regulatory capital measures and internal matrix.
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Capital / Shareholders Equity

a. Authorized Capital

Authorized capital is the maximum amount of share capital that the bank is authorized by its Memorandum and
Articles of Association.

b. Paid up share capital

Paid up share capital represents total amount of shareholder capital that has been paid in full by the ordinary
shareholders. Holders of ordinary shares are entitled to receive dividends as declared from time to time and are
entitled to vote at shareholders’ meetings. In the event of a winding up of the Bank, ordinary shareholders rank
after all other shareholders and creditors and are fully entitled to any residual proceeds of liquidation.

Appellate Division of Honorable Supreme Court of Bangladesh dismissed Civil Petition for leave to Appeal
No.1154/2014 regarding the issue of right share of Bangladesh Commerce Bank Limited. Resultantly, raising capital to
the required level through right issue may require amending the Act. no.12 of 1997 is time consuming. Upon
amending the act to a manner allowing us to offer right share, it may be predictable with highly likelihood that
Bangladesh Commerce Bank Ltd(BCBL) will be able to raise capital to the required level capital to the required level
within 3 months.

Preference Share Capital

Preference shares are those shares which give their holders an entitlement to a fixed dividend but which do not
usually carry voting rights.

Share Premium

Share premium is the capital that the Bank raises upon issuing shares that is in excess of the nominal value of the
shares. The share premium shall be utilized in accordance with provisions of section 57 of the Companies Act, 1994
and as directed by Bangladesh Securities and Exchange Commission in this respect.

Statutory Reserve
The Bank is required to transfer at least 20% of its profit before tax to the Statutory Reserve in accordance with
provisions of section 24 of the Banking Companies Act, 1991. This is mandatory until such reserve is equal to the paid

up capital together with amount in the share premium account.
Revaluation Reserve

Revaluation Reserve on Govt. Securities

Revaluation reserve represents revaluation on Treasury bond (HFT and HTM) in accordance with the DOS circular no.
05, dated 26 May 2008.

Assets Revaluation Reserve

Other reserve comprises Investment revaluation reserve and fixed assets revaluation reserve. Where carrying
amount of an item of property, plant and equipment is increased as a result of valuation, the increased amount is
credited directly to equity under the heading of assets revaluation reserve as per IAS 16 Property, Plant and
Equipment . If any deferred tax in applicable on such revaluation reserve then the same is deducted from revaluation
reserve directly as a component of OCI (Other Comprehensive Income).

Actuarial Reserve

Actuarial reserve arises from actuarial gain/loss as per actuarial valuation report carried out by professional actuary
time to time. Actuarial gain/loss was recognized in equity as a component of equity net of any deferred tax impact.
Non-controlling interest (NCI)

Non-controlling interest (NCI) in business is that portion of the profit or loss and net assets of a subsidiary
attributable to equity interests that are not owned, directly or indirectly through subsidiaries, by the parent. The
portion of the NCI in Commerce Bank Securities & Investments Limited is Tk. 101.00.

Employee Benefits

Provident Fund (Defined Contribution Plan)

A "Defined Contribution Plan" is a post employment benefit plan under which an entity pays fixed contribution into
aseparate entity and will have no legal constructive obligation to pay further amounts. Provident Fund benefits are
given to the staff of the Bank in accordance with the registered Provident Fund Rules. The commissioner of Income
Tax, Large Tax Payers Unit, Dhaka has approved the Provident Fund as a recognized fund within the meaning of
section 2(52) read with the provisions of part - B of the First Schedule of Income Tax ordinance 1984. The recognition
took effect from 31st October 2016. The fund is operated by a Board of Trustees consisting of 05 (five) members of
the Bank. All confirmed employees of the Bank are contributing 10% of their basic salary as subscription of the fund.
The bank also contributes equal amount of the employees' contribution to the fund. Upon completion of 5 years of
service length after confirmation employees are entitled to 100% of employer's contribution along with his/her own
contribution. Interest earned from the investments is credited to the members' account on half yearly basis.
Gratuity Fund (Defined Benefit Plan)

Gratuity Fund benefits are given to the staff of the Bank in accordance with the approved Gratuity Fund rules.
National Board of Revenue has approved the Gratuity Fund as a recognized Gratuity fund on 27th November 2016.
The fund is operated by a Board of Trustees consisting of 5 (five) members of the Bank. Employees are entitled to
Gratuity benefit after completion of minimum 7 (Seven) years of service in the Bank will get equivalent one last
months basic salary for each year of service, after completion of 12 (Twelve) years will get 1.5(0One and half) of it's
last month's basic salary for each year of service and after completion of 20 (Twenty) years will get double of it's last
month's basic salary for each year of service . The Gratuity is calculated on the basis of last basic pay and is payable at
the rate of one month's basic pay for every completed year of service. Gratuity fund is a "Defined Benefit Plan" and
contribution to Gratuity Fund is measured through the result of actuarial valuation of the fund. Bank's management
wants to actuary valuation of its gratuity fund in next year.

The Bank’s net obligation in respect of gratuity is calculated by estimating the amount of future benefit that
employees have earned in the current and prior periods, discounting that amount and deducting the fair value of
any plan assets. The calculation of defined benefit obligations is performed annually by a qualified actuary using the
projected unit credit method.

Remeasurements of the net defined benefit liability, which comprise actuarial gains and losses, are recognised
immediately in OCI. The Bank determines the net interest expense (income) on the net defined benefit liability
(asset) for the period by applying the discount rate used to measure the defined benefit obligation at the beginning
of the annual period to the then-net defined benefit liability (asset), taking into account any changes in the net
defined benefit liability (asset) during the period as a result of contributions and benefit payments. Net interest
expense, current service cost and other expenses related to defined benefit plans are recognised as salaries and
allowances in profit or loss.

When the benefits of a plan are changed or when a plan is curtailed, the resulting change in benefit that relates to
past service or the gain or loss on curtailment is recognised immediately in profit or loss.

Other Employee Benefits

Life Insurance

The objective of the scheme is to provide death benefits to its confirmed employees drawn designation wise to the
nominee.

Subsidized Scheme - Staff Loan

Personal, House building and car loans are provided to the permanent staff at a subsidized rate. Criteria and details
of types wise staff loan is given below:

Personal Loan: A permanent staff can avail personal loan taking approval from department head and head of HR
subject to completion of a specific service length and performance rating.

House building Loan: A permanent staff completing 5 year of service can avail house building loan taking approval
from House Building Loan Committee subject to performance rating and completed service length with Bangladesh
Commerce Bank.

Staff Car scheme: All confirmed staff at job grade from Assistant Vice President and above can avail staff car scheme
taking approval from competent authority. The Board of Directors in its 325th Board meeting dated 16.10.2019 has
revised " Car Loan policy -2011" through which existing Staff enlisted car loan been transferred to Bank's Fixed Asset
in our financial statement.

Workers’ profit Participation and Welfare Fund (WPPF): As per Banking Companies Act 1991, Section 11, “No banking
company shall employ or continue the employment of any person whose remuneration or part of whose
remuneration takes the form of commission or a share in the profit of a company.”

To comply with the said section of the said act the bank didn’t maintain WPPF.

Revenue Recognition

Interest Income

Interest income is recognized on an accruals basis. Interest on loans and advances ceases to be taken into income
when such advances are classified, kept in interest suspense account. Interest on classified advances is accounted
for on a realization basis as per Bangladesh Bank guidelines.

Investment Income

Income on investments is recognized on an accruals basis. Investment income includes interest on treasury bills,
treasury bonds, zero coupon, shares, debentures and fixed deposit with other banks.

Income on Bills purchased and discounted

Income on Bills purchased and Discounted is recognized on accrual basis.

Interest and fees receivable on credit cards

Interest and fees receivable on credit cards are recognized on an accruals basis. Interest and fees cease to be taken
into income when the recovery of interest and fees is in arrear for over three months. Thereafter, interest and fees
are accounted for on realization basis.

Fees and Commission Income

The Bank earns fees and commission from a diverse range of services provided to its customers. These include fees
and commission income arising on financial and other services provided by the Bank including trade finance, credit
cards, debit cards, passport endorsement, visa processing, student service, loan processing, loan syndication, locker
facilities and SMS banking etc. Fees and commission income arises on services rendered by the Bank are recognized
on a realization basis.

Dividend Income on Shares

Dividend income from investment in shares is recognized when the Banks right to receive the dividend is
established. Itis recognized when:

a. Itis probable that the economic benefit associated with the transaction will flow to the entity; and

b. The amount of the revenue can be measured reliably.

Gain or loss on sale of property, plant and equipment

The gain or loss on the disposal of premises and equipment is determined as the difference

Interest paid and other expenses

Interest paid and other expenses are recognized on an accrual basis.

Earnings Per Share
Earnings Per Share (EPS) has been computed by dividing the basic earning by the weighted average number of
ordinary shares outstanding at the end of the year as per IAS 33 Earnings Per Share .

Basic earnings

This represents earnings for the year attributable to ordinary shareholders. Net profit after tax less preference
dividend has been considered as fully attributable to the ordinary shareholders.

Weighted average number of ordinary shares outstanding during the year

This represents the number of ordinary shares outstanding at the beginning of the year plus the number of ordinary
shares issued during the year multiplied by a time weighted factor. The time weighting factor is the number of days
the specific shares are outstanding as a proportion of the total number of days in the year.

The basis of computation of number of shares is in line with the provisions of IAS 33 Earnings Per Share. The logic behind this
basis is, that the bonus shares are issued to the existing shareholders without any consideration, and therefore, the number
of shares outstanding is increased without an increase in resources generating new earnings. In contrast, other shares were
issued against consideration in cash or in kind, and accordingly there is an increase in resource generating new earnings.
Therefore, the total number of shares issued in 2018 has been multiplied by a time weighting factor which is the number of
days the specific shares were outstanding as a proportion of total number of days in the period.

Diluted earnings per share
The objective of diluted earnings per share is consistent with that of basic earnings per share; that is, to provide a
measure of the interest of each ordinary share in the performance of an entity taking into account dilutive potential
ordinary shares outstanding during the year.

of liquidi
The liquidity statement of assets and liabilities as on the reporting date has been prepared on residual maturity
term as per the following basis:

Basis of p

a) Balances with other bank and financial institutions, money at call and short notice etc. are on the basis of their
maturity term.

b) Investments are on the basis of their residual maturity term.

c) Loans and advances are on the basis of their repayment/ maturity schedule.

d) Fixed assets are on the basis of their useful life.

e) Other assets are on the basis of their adjustment.

f) Borrowing from other banks, financial institutions and agents as per their maturity/ repayment term

g) Deposits and other accounts are on the basis of their maturity term and behavioral past trend.

h) Other long term liability on the basis of their maturity term.

i) Provisions and other liabilities are on the basis of their settlement.
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Compliance of International Financial Reporting Standard (IFRS)

Reference Name of the standards Status

First-time adoption of

IFRS-1 International Financial Not applicable
Reporting Standards

IFRS-2 Share-based Payment Not applicable

IFRS-3 Business Combinations Complied

IFRS-4 Insurance Contracts Not applicable

IFRS-5 Non-current assets Held for Sale |Not applicable
Exploration for and Evaluation

IFRS-6 Not licabl
of Mineral Resources ot applicable

\FRS-7 Fi.nancial Instruments: Complied *
Disclosure.

IFRS-8 Operating Segments Not applicable

IFRS-9 Financial Instruments Complied *
Consolidated Financial R

IFRS-10 Complied
Statements

IFRS-11 Joint Arrangements Not applicable

|FRS-12 Disz.:l.osure of Interests in Other Not applicable
Entitie

IFRS-13 Fair Value Measurement Complied

IFRS-14 Regulatory Deferral Accounts Not applicable
Revenue from Contracts with

IFRS-15 venu wi Complied
Customer:

IFRS-16 Leases Complied
Presentation of Financial

1AS-1 fnand Complied
Statements

IAS-2 Inventories Not applicable

IAS-7 Statement of Cash Flows Complied
Accounting Policies, Changes in

|AS-8 18 POl 8 Partially Complied**
Accounting Estimates and Errors
E ts after the R rti

IAS-10 ve.n s atterthe Reporting Complied
Period

1AS-12 Income taxes Complied

IAS-16 Property, Plant and Equipment |Complied

IAS-19 Employee Benefits Complied
Accounting for Government

IAS-20 Grants and Disclosure of Not applicable
Government Assistance
The Effect of Changes in Foreign R

1AS-21 Complied
Exchanges Rates

IAS-23 Borrowing Cost Complied

IAS-24 Related Party Disclosures Complied
Accounting and Reporting by .

IAS-26 Not applicable
Retirement Benefit Plans PRl

IAS-27 Separate Financial Statements [Complied

IAS-28 Investment in Associates Complied
Financial Reporting in

1AS-29 ! _I 'p 8! . Not applicable
Hyperinflationary Economies

IAS-32 Financial Instruments: Complied *

IAS-33 Earnings Per Share Complied

IAS-34 Interim Financial Reporting ** |Complied

IAS-36 Impairment of Assets Complied
Provisions, Contingent

1AS-37 Liabilities and Contingent Complied
Assets

IAS-38 Intangible Assets Complied
Financial Instruments:

IAS-39 . Complied *
Recognition and Measurement

IAS-40 Investment Property Not applicable

IAS-41 Agriculture Not applicable

* Complied to the extent possible subject to compliance to Bangladesh Bank guidelines in this respect.

** Complied in the preparation of interim financial reports of the Bank.

** partially complied, As per IAS-8, The effect of the retrospective application or retrospective restatement are not
determinable because not readily available data but all the required calculation is done accordingly in case of
changing policy of staff car loan to staff Car Scheme facility.

Reason for departure from IFRS

The central Bank of Bangladesh (“Bangladesh Bank’’) as regulator to the Banking Industry has issued a number of
circulars/directives which are not consistent with the requirements specified in the IAS/IFRS as referred above. In
such cases the Bank has followed the regulatory requirements specified by the Bangladesh Bank (note - 2.1.1).
Standards issued but not yet effective

A number of new standards and amendments to standards are effective for annual periods beginning after 1January
2019 and earlier application is permitted; however, the Company has not early adopted the following new or
amended standards in preparing these financial statements. None of these is expected to have a significant effect
on the consolidated financial statements of the Group and the Bank when will be applicable.

A. IFRS 16 Leases : Implementation of IFRS 16 and its and
IFRS 16: "Lease" has came into force on 1st January 2019, as adapted by the Institute of Chartered Accountants of
Bangladesh (ICAB). An entity shall applied IFRS 16 using modified retrospective approach where the entity measured the
Lease liability at the present value of the remaining lease payments, discounted it using the entity's increment
borrowing rate at the date of initial application and recognized a right of initial application on a lease by lease basis.
Bangladesh Commerce Bank Ltd will comply IFRS 16 Leases from the year 2020.

Risk Management

Risk is an inherent part of the business activities and risk management is pivotal for the sustainability of business.
This era of globalization enables hefty expansion of business activities that ultimately increases competition level
for organizations drastically. Financial crisis and volatility in economic growth in some developed countries set the
example of imperativeness towards comprehensive risk management. Types of risk, however, vary from business to
business but preparing a risk management plan involves a conjoint process. A comprehensive risk management plan
must enumerate strategies for dealing with risks specific to any business but should not be limited to those.

When it comes to banking business, risk management is in the heart of this business. Banks are to strive for a
prudent risk management discipline to combat unpredictable situation. These days, it is transparent that banking
organizations are in need of setting up systematic and vigilant way to monitor the activities that are major
influencers of this particular business.

The standards of Risk Management as guided by the Bank for International Settlements (BIS) and particularly Basel
Committee on Banking Supervision (BCBS) has been applied by bank regulators across the world. The Central Bank of
Bangladesh i.e. Bangladesh Bank also issued revised risk management guidelines in October 2018, which forms the
basis of risk management of all scheduled banks in Bangladesh. The guidelines require that the banks adopt
enhanced policies and procedures of risk management. The risk management of banks broadly cover 4 (four) core
risk areas of banking i.e. a. Credit Risk b. Operational Risk, c. Liquidity Risk & d. Market Risk. Bangladesh Bank also
prescribes that there should be separate desk for each of these risk type under risk management division.

BCBL’s risk management strategy is based on a clear understanding of various risks, disciplined risk assessment &
measurement procedures and continuous monitoring. BCBL continues to focus on improving its risk management
systems not only to ensure compliance with regulatory requirements but also to ensure better risk-adjusted return
and optimal capital utilization keeping in mind the business objectives. For sound risk management, BCBL manages
risk in strategic layer, managerial layer and operational layer. The assets and liabilities of Bangladesh Commerce
Bank Limited is managed so as to minimize (to the degree prudently possible) the Bank’s exposure to risk, while at
the same time attempting to provide a stable and steadily increasing flow of net interest income, an attractive rate
of return on an appropriate level of capital and a level of liquidity adequate to respond to the needs of depositors
and borrowers and earnings enhancement opportunities. These objectives are accomplished by setting clear plan
with control and reporting process, the key objective of which is the coordinated management of the Bank’s assets
and liabilities, current banking laws and regulations, as well as prudent and generally acceptable banking practices.

Credit Risk Management

Credit risk is most simply defined as the potential that a bank borrower or counterparty will fail to meet its
obligations in accordance with agreed terms and conditions. The goal of credit risk management is to maximize a
bank’s risk-adjusted rate of return by maintaining credit risk exposure within acceptable parameters.

Considering key elements of Credit Risk, the Bank has segregated duties of the officers/ executives involved in
credit related activities. Separate Division for Corporate, SME, Retail and Credit Cards are entrusted with the duties
of maintaining effective relationship with customers, marketing credit products, exploring new business
opportunities, etc. For transparency in operations during the entire credit process, teams for i. Credit Approval, ii.
Asset Operations, iii. Recovery Unit and Special Asset Management have been set up.

The entire process involves relationship teams of respective Asset Portfolio (Retail, SME and Corporate) booking the
clients, the underwriting team conducting thorough assessment before placing the facility for approval from the
authority. Risk assessment includes borrower risk analysis, Industry risk analysis, financial risk analysis, security risk
analysis, account performance risk analysis & environmental & social risk analysis of the Customer. Post-approval,
the Credit Administration Department ensures compliance of all legal formalities, completion of documentation
including security of proposed facility and finally disburses the amount. The above arrangement has not only
ensured segregation of duties and accountability but also helped in minimizing the risk of compromise with quality
of the credit portfolio.

Foreign Exchange Risk Management

Foreign Exchange risk arises from fluctuation in currency prices influenced by various macro and micro economic
factors. Today’s financial institutions engage in activities starting from basic currency buy, sell, imports, exports and
remittances to complex structured products. Within the Bank, the Treasury department is vested with the
responsibility to measure and minimize the risk associated with bank’s foreign currency position.

All treasury functions are clearly demarcated between treasury front office, mid office and back office. The front
office is involved only in dealing activities, mid office is involved in monitoring of rate, limit etc. and the back office
is responsible for all related processing functions. Treasury front and back office personnel are guided as per
Bangladesh Bank core risk management guideline and their respective job description. They are barred from
performing each other’s job. ‘Treasury Front Office’, ‘Mid office’ and ‘Treasury Back Office’ has separate and
independent reporting lines to ensure segregation of duties and accountability but also helps minimize the risk of
compromise. The full function is operated under the foreign exchange risk management policy of the bank updated
based on the latest Foreign Exchange Guideline of central bank.

Dealing room is well equipped with Reuter’s dealing system, Eikon, Bloomberg, a number of FX trading platforms,
voice logger etc. State of the art treasury system isin place to ensure Straight Through Processing (STP) of all deals,
which also facilitates Mid office in effective monitoring and Back office with different reports along with easy
processing of transactions. Counter party limit is set by the Credit Committee and monitored by mid office. Well-
articulated dealers trading limit, stop-loss limit and currency wise open position limits are in place which are being
monitored by Mid office. Trigger levels are set for the dealers, Chief Dealer and Head of Treasury. The entire FX
transactions are carried on by a number of well trained, young and dynamic dealers ensuring all local and global
regulatory compliances.

Asset Liability Management

Changes in market liquidity and or interest rate exposes Bank’s business to the risk of loss, which may, in extreme
cases, threaten the survival of the institution. Thus it is essential that the level of balance sheet risks are effectively
managed, appropriate policies and procedures are established to control and limit these risks and proper resources
are available for evaluating and controlling these risks. The Asset Liability Committee (ALCO) of the bank monitors
Balance Sheet risk and liquidity risks of the Bank.

Asset liability Committee (ALCO) reviews the country’s overall economic position, Bank’s Liquidity position, ALM
Ratios, Interest Rate Risk, Capital Adequacy, Deposit Advanced Growth, Cost of Deposit and yield on Advance,
Foreign Exchange GAP, Market Interest Rate, Loan loss provision adequacy and deposit and lending pricing strategy.

Prevention of Money Laundering

In recognition of the fact that financial institutions are particularly vulnerable to be used by money launderers. BCBL

Internal Control and Compliance

Internal Control is the mechanism to provide reasonable assurance to Bank on an ongoing basis regarding the
achievement of objectives in the effectiveness and efficiency of operations, the reliability of financial reporting and
compliance with applicable laws, regulations and internal policies.

The primary objective of Internal Control and Compliance is to help the Bank perform better and add value through
use of its resources. Through internal control system, Bank identifies its weaknesses associated with the process and
adopts appropriate measures to overcome that.
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The main objectives of internal control are as follows:

The Bank has established an effective internal control system whose primary aim is to ensure the overall
management of risks and provide reasonable assurance that the objectives set by the Bank will be met. It has been
designed to develop a high level risk culture among the personnel of the Bank, establish efficient and effective
operating model of the Bank, ensure reliability of internal and external information including accounting and
financial information, secure the Bank’s operations and assets, and comply with laws, regulatory requirements and
internal policies.

The key functionalities that have been established in reviewing adequacy and integrity of the system of internal

a) Various committees are established by the Board to assist the Board in ensuring the effectiveness of Bank’s daily
b) The internal audit department of the Bank checks for compliance with policies and procedures and the
effectiveness of the internal control systems on an ongoing basis using samples and rotational procedures and
highlight significant findings in respect of any non-compliance.

c) Audits are carried out on various departments/units, all branches in accordance with the annual audit plan
approved by the Audit Committee of the Board. The frequency of audits of branches is determined by the level of
risk assessed, to provide an independent and objective report. Findings of the internal audit are submitted to the
Audit Committee of the Board for review at their periodic meetings.

d) The Audit Committee of the Board of the Bank reviews internal control issues identified by the Internal Audit
Department, Bangladesh Bank, External Auditors and management and evaluates the adequacy and effectiveness of
the risk management and internal control systems. They also review the internal audit functions with particular
empbhasis on the scope of audits and quality of internal audits. The minutes of the Audit Committee meetings of the
Board are tabled at the meetings of the Board of Directors of the Bank on a periodic basis.

e) Self-Assessment of Anti-Fraud Internal Controls is carried out on semi-annual basis and is sent to Bangladesh Bank
as per requirement of DOS Circular Letter No. 10, dated 09 May 2017 issued by Bangladesh Bank.

f) In assessing the internal control system, identified officers of the Bank continued to review and update all
procedures and controls that are connected with significant accounts and disclosures of the Financial Statements of
the Bank. The Internal Audit Department of the Bank continued to verify the suitability of design and effectiveness
of these procedures and controls on an ongoing basis.

ICCD of BBL comprises mainly of four units/departments- Internal Audit, Compliance Unit, Monitoring Unit and
Concurrent Audit.

2.13.5.1 Internal Audit

Internal Auditing is an independent, objective assurance and consulting activity designed to add value and improve
an organization’s operations. Audit staff of BCBL has combination of business, Professional and IT knowledge based
personnel. Audit Department is committed to meet the standards of best professional practices. BCBL Audit is
applying risk based internal audit methodology for doing their audit functions. Risk based internal audit includes, in
addition to selective transaction testing, an evaluation of the risk management systems and control procedures
prevailing in various areas of the Bank’s operations.

BCBL has a strong internal audit team comprised of three units to carry out the audit activities, namely Head Office
Audit, Distribution Audit (which carryout audit on all Branches. BCBL also introduced Risk Based Audit system and
audit team conducts comprehensive, spot, surprise audits in various Branches, various Departments & Division.
Internal Audit helps the organization to accomplish its objectives by bringing a systematic, disciplined approach to
evaluate and improve the effectiveness of risk management, control and governance processes.

2.13.5.2 Compliance

BCBL establishes a best compliance culture throughout the organization by encouraging employees to comply with
policies, procedures and regulation.

To establish and uphold the momentum of compliance culture, BCBL has strong Compliance Department under
Internal Control & Compliance Division which is dedicated for ensuring compliance of guidelines/observations/
recommendations of Regulatory and Internal Audit/Investigation. In line with that 3 (three) separate units are
formed under Compliance Department, namely Regulatory Compliance Unit, Internal Compliance Unit, &
Investigation Unit.

Compliance team firmly supports Bangladesh Bank Team in their inspection at branches/head office and ensures
submission of compliance response to Bangladesh Bank appropriately and timely, monitor compliance activities of
Branch, Division, Department and other offices, verify the internal control system of organization operational
activities as per Bangladesh Bank and other Regulatory Guidelines. Investigation Unit conducts investigation and
submits the report onward as per management requirement and analyze fraud cases to ascertain responsible parties
and recommend appropriate action. Compliance Department also ensures required reporting to Management, Borad
Audit Committee & Regulators accordingly.

2.13.5.3 Monitoring

BCBL has separate monitoring department under Internal Control & Compliance Division which is dedicated to verify
the internal control system & operational activities of the Bank on an ongoing basis. Monitoring department ensures
maintenance of DCFCL at Branches and Departments as a regulatory requirement and also submits Self-Assessment
of Anti-Fraud Internal Controls report and Bank’s Health report to Bangladesh Bank.

2.13.5.4 Concurrent Audit

As per the directives provided by Bangladesh Bank as Guidelines on Internal Control and Compliance in Banks,
Concurrent Audit Department was formed to make it in line with the guidelines. Concurrent audit team scrutinize
whether the bank is following the guidelines of internal & regulatory bodies time to time. This unit exclusively

conducts spot/ surprise audit of continuing operational activities in various branches.

2.13.5.5 Fraud and Forgery

2.15.1

2.15.2

2.16

Fraud and forgery have become very important issues in recent years. These have a major impact on our country’s
economy as a whole, impeding the economic development. BCBL has always been very focused in controlling fraud
& forgery by establishing and maintaining proper control systems. Now a day’s fraud and forgery appears in diverse
form. To prevent fraud and forgery, BCBL formed Investigation Unit under Compliance & Monitoring Department of
Internal Control & Compliance Division to deal with such kind of incidences.

This wing exclusively deals with all kinds of fraud and forgery and act independently as the first contact point/
information unit where internal and external fraud and forgery incidences are escalated, investigated and reviewed.
To protect the bank and its stakeholder’s interest, Investigation Team performs thorough investigation to identify
the perpetrator and the root cause of the reported incident. As a remedial course of action, preventive measures are
recommended to the business/functional unit to take necessary action relating to process improvement, recovery of
misappropriated amount, adjustment of the operational loss and to take appropriate action against the perpetrator.
The investigation reports are also placed to the Board Audit Committee for their direction and guidance. All fraud
and forgery which were identified in 2019 were also duly reported to Bangladesh Bank on regular basis following
their prescribed format and adequate provision has been maintained in the books of accounts. On the other hand
management is exerting their all-out efforts to recover the loss amount incurred due to fraud.

Implementation of BASEL- Il

To cope up with the international best practices and to make the bank’s capital shock absorbent ‘Guidelines on Risk
i) Pillar | addresses minimum capital requirement;

i) Pillar Il elaborates the process for assessing the overall capital adequacy aligned with risk profile of a bank as well
as capital growth plan; and

iii) Finally, Pillar 11l gives a Framework of public disclosure on the position of a bank's risk profiles, capital adequacy,
and risk management system.

Basel Ill reforms are the response of Basel Committee on Banking Supervision (BCBS) to improve the banking
sector’s ability to absorb shocks arising from financial and economic stress, whatever the source, thus reducing the
risk of spillover from the financial sector to the real economy. “Basel Ill: A global regulatory framework for more
resilient banks and banking systems” (known as Basel Ill capital regulations) in December 2010. Basel Ill reforms
strengthen the bank-level i.e. micro prudential regulation, with the intention to raise the resilience of individual
banking institutions in periods of stress. Besides, the reforms have a macro prudential focus also, addressing system
wide risks, which can build up across the banking sector, as well as the pro-cyclical amplification of these risks over
time. These new global regulatory and supervisory standards mainly addressed the following areas:

a) Raise the quality and level of capital to ensure banks are better able to absorb losses on

both a going concern and a gone concern basis;

b) Increase the risk coverage of the capital framework;

c) Introduce leverage ratio to serve as a backstop to the risk-based capital measure;
d) Raise the standards for the supervisory review process (Pillar II); and

e) Publicdisclosures (Pillar I1) etc.

To ensure smooth transition to Basel Ill, appropriate transitional arrangements have been provided for meeting the
minimum Basel 11l capital ratios, full regulatory adjustments to the components of capital etc. Consequently, Basel Ill
capital regulations would be fully implemented as on January 1, 2019.

Basel - Ill is to be calculated both on separate financial statements (SOLO) basis and consolidated basis and both are
submitted to Bangladesh Bank accordingly.

We have fully complied with all the directives provided by the Central Bank from time to time, starting from Pillar |,
Il and IIl reporting requirements to periodic Stress Testing activity etc. Formation of BASEL Steering Committee
chaired by the Managing Director of the bank helps us to ensure supreme governance and strict regimentation at
execution level. At the end of 2019, all the variables are completely ready to cope up the full implementation of
BASELIII.

Off Balance Sheet items

Off Balance Sheet Items include various non-derivative financial instruments primarily letter of credit (L/C), letter of
guarantee (L/G), acceptance and endorsements, bills for collection etc. and various derivative instruments like
forward contracts and currency rate swaps etc.

Derivative financial instruments

The fair value of the derivatives (forward contracts, currency rate swaps etc.) are recognized in the profit and loss of
the Bank as per IFRS 9. The value of the contract itself is shown as an item of other contingent liabilities as per
Bangladesh Bank guidelines.

Provision on off balance sheet exposures

No provision is kept on items of derivatives as there is no exposure on such gross value for the Bank. Provision for
other off balance sheet items made as per BRPD circular no. 14 of 23 September 2012 and BRPD circular no. 7 of June
21, 2018 except on 'bills for collection' and 'guarantees' where the counter guarantees have been issued by
Multilateral Development Bank (MDB)/International Bank having BB rating grade 'l' equivalent outlined in the
Guidelines on Risk Based Capital Adequacy (Revised Regulatory Capital Framework for banks in line with Basel III).

Accounting for Changes in Policy, Accounting Estimates and Errors

IAS - 8 Accounting Policies, Changes in Accounting Estimates and Errors, states that the effect of a change in
accounting policy and correction of error if material is to be applied retrospectively and change in an accounting
estimate is to be applied prospectively. The carrying amount of assets, liabilities, or equity may be changed
following a change in accounting estimates in the period of the change. The Bank followed the same accordingly.

Events after reporting period

As per |IAS - 10 "Events after the Reporting Period" events after the reporting period are those events, favorable and
unfavorable, that occur between the end of the reporting period and the date when the financial statements are
authorized for issue. Two types of event can be identified:

(a) Adjusting events after the reporting period which provide evidence of conditions which existed at the end of the
reporting period; and

(b) Non adjusting events after the reporting period, are those that are indicative of conditions that arose after the
reporting period.

Related party disclosures

Related Party is a party related to an entity if:

i) Directly or indirectly through one or more intermediaries, the party controls, is controlled by, or is under control
with, the company; has an interest in the company, that gives it significant influence over the company; or has join
control over the company;

ii) The party is an associate (as defined in IAS 28 Investment in Associates);

iii) The party is a joint venture in which the entity is a venture ( as per IAS 31 Interests in Joint Ventures);

iv) The party is member of the key management of personal of the entity or its parent;

v) The party is a close member of the family of any individual referred to in (i) or (iv);

vi) The party is an entity that is controlled, jointly controlled or significantly influenced by or for which significant
voting power in such entity resides with, directly or indirectly, any individual referred to in (iv) or (v); or

vii) The party is post-employment benefit plan for the benefit of employees of the entity. or

of any entity that is related party of the entity.
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219 Director’s responsibilities on statement | Amount in Taka | | Amount in Taka |
" hilies . . 2025 2024 2025 2024
The board of directors takes the responsibilities for the preparation and presentation of these | " | | " |
financial statements. 4.2.2 Non Interest bearing A/C (Outside Bangladesh NOSTRO A/C) 7.8 Sector wise of Loans & Ad Bill and
2.2 Segment reporting 2025 2024 Agricultural Loan 612,953,485 461,027,318
Particulars Currency Amountin |C i Amountin | Amountin| Conversion Amount in Industrial Loan (other than working capital) 1,257,146,753 1,283,438,755
Working capital Loan 3,482,458,614 3,559,015,953
As per IFRS 8 “Operating Segments”, an operating segment is a component of an entity: Name FC Rate per Taka FC Rate per Taka lmpmgre;( 3.384.675.510 3317 426.367
; ; ; Vit ich i ; ; Unit FC Unit FC Commercial Loan 9,654,617,463 || 9,239,993,093
i) That engages in business activities from which it may earn revenues and incur expenses (include revenues and Sonali Bank Ltd. Kolkata ACUD 97,999.35 | 122.3000 11,985,321 24663.84 120.0000 2,959,661 RMG & Textile 2890538 721 2.863.176.384
?xpenses relanng to transactions with other-components of t.he'sam'e entity); ) B NIB Bank Karachi ACUD 144.64 | 1223000 17,689 144.64 120.0000 17,357 Construction Loan 1,068,934,579 1,140,428,431
ii) Whose operating results are regularly reviewed by the entity’s chief operating decision s:andarg Charterd Bank ACUD 5353660 | 122.3000 6,547,526 53536.6 1200000 6,424,302 Transport and Communication Loan 119,126,821 125,534,785
iii) For which discrete financial information is available. Mumbai (ACU) Consumer Credit 416,358,762 422,038,762
Sonali Bank (UK) Ltd EURO 12,921.10 | 146.0399 1,886,996 2635.6]  127.5679 336,218 All Others Loans 2,711,810,411 1,099,858,203
The Bank identifies segment based on its business segment as well as its subsidiary. Business segment comprises Sonali Bank (UK) Ltd UsD$ 1,667.10 | 122.3000 203,886 1667.1]  120.0000 200,052 Total 25598621119 __23511,938,141
SME, Retail, Corporate and Treasury under Conventional banking. Punjab National Bank (ACU) ACUD 7,056.47 | 122.3000 863,006 50621 120.0000 6,074,520
. . . Sonali Bank (UK) Ltd GBP - 165.7031 - - 1513132 -
221 Name of the Financial Position and Income Statements Total 173,325 21,508,424 133,269 16,012,200 7.9 Loans& Advamef to Executives & all other staffs
As per Banking Companies Act 1991, bank has to prepare its financial statement according to first schedule of the Note: Bal th other Bank and fi ol institutt includes Taka 6.424 392 valent to USD 53.536.60 which P b Staff House Building Loan 536,273,493 556,785,081
ote: Balance with other Bank and financial institutions includes Taka 6,424,392 equivalent to ,536.60 which was freeze:
said act which was amended by section 38(4) and published by BRPD circular no. 14 dated June 25, 2003. The forms of X 9 X X N ~c by Staff Car Loan . 1,055,656 1,055,156
- X i N Standard Chartered Bank (former the American Express Bank) based on the order of the Calcutta High court against which provision Staff loan against Provident Fund 99,068,946 59,679,123
first schedule stated the name of the component of financial statement as Balance Sheet, Profit & Loss Account and is yet to be made. This amount already included in the required provison (note-13) o 5 617,515,360
Amount in Taka Note: Staff Car scheme: All confirmed staff at job grade from Senior Assistant Vice President and above can avail staff car scheme taking
Bangladesh Commerce Bank Limited stated the names accordingly. - K
Moreover, as per paragraph 10 of IAS-1, “An entity may use title for the statements other than those used in this [ 2025 | 2024 | approval from competent authority. The Board of Directors in its 350" Board meeting dated 16.09.2021 has revised " Car Loan policy -2011"
Standard.” So Bangladesh Commerce Bank Limited also complies IAS-1in this regard. 4.2.3 Maturity grouping of foreign currency balances through which existing Staff enlisted car loan been transferred to Bank's Fixed Asset in the financial statement .
On demands 140,615,804 247,148,177
222  General Upto 1 month - - 7.9.1  Required Provision for Loans & Advances
1-3month - -
a) Figures appearing in the financial statements have been rounded off to the nearest Taka. 3-6 month - - 2025 2024
) . . . R R Particulars Outstanding Loans | Base for provision |  Rate of Provision o . o -
b) Figures of previous year have been rearranged wherever considered necessary to conform to the current year's g 2 m"’t’r“tht . € P Required Provision | Required Provision
. months to 1year - -
urishe ntation. e of canital 4 dueb @ have b ded for inth 1year and above - - 2) Agricultural Credit (Other than Short Term) 279,739,577 279739577 1.00% 2,797,3% 2,058,553
C) e expenses, irrespective of capital or revenue nature, accrue / ue but not pai ave been provide or inthe 140,615,804 247,148,177 b) CMSME Financing 2,735,795,172 273,579,172 0.50% 1.00% 16,034,009 28,033,899
books of the accounts. _ ) Consumer Financing (Other than Credit Card) 4,052,530,699 4,052,530,699 | 1.00% 40,525,307 15,051,433
| Notes Particulars Amount in Taka d) Credit Card 282,225,285 282,225,285 |  1.00% 2,822,253 2,754,435
| Notes || particulars T Amount in Taka [ 2025 2024 | ) Industrial Credit 481,111,990 481,111,990 | 1.00% 4,811,120 3,746,993
\ 2025 2024 | 5 MONEY AT CALL ON SHORT NOTICE * ) Housing Financing 314,180,738 314,180,738 1.00% 3,141,807 6,303,442
3 Cash Inside Bangladesh (Note: 5.1) 28,400,000 || 28,400,000 | &) Service Sector Credit . . 1.00% B .
Cash in hand (Note 3.1) | 441,612,126 | | 375,450,718 | Outside Bangladesh {Note: 5.2) - - h)Trade Sector Credit 38,566,334 38566334 | 1.00% 385,663 67,620
Balance with Bangladesh Bank and its agent bank(s) (Note 3.2) 398,732,226 438,002,071 28,400,000 28,400,000 i)Other Credit 49,304,399 49,411,155 1.00% 494,112 -
840,344,352 813,452,789 5.1 In Bangladesh lj)Short Term Agri Credit 15,732,913 15,732,913 0.50% 78,665 22,320
3(a) Consolidated Cash Banks 28,400,000 28,400,000 K) UC by Writ Pettition - - - 388,300,000
Bangladesh Commerce Bank Limited | 840,344,352 | | 813,452,789 | 28,400,000 28,400,000 L) Special Provision for UC Loan 8,521,956 1278293 100% 1,278,293
CBSIL 387,798,345 196,315 Note: Money at Call and Short Notice includes Taka 2,90,00,000, which was freezed by ICB Islami Bank (former Al-Baraka Bank) since 23-01- (ii) SMA 131,834,530 89,436,288|  1.00% 5.00% 4,470,686 7,571,557
1,228,142,697 813,649,104 2007. The Bangladesh Bank vide circular # BRPD(R-1)651/(10)/2007-446 dated 02 August, 2007 has given directives for repayment of such A) Standard 8,389,543,592 5,877,792,444 76,839,310 453,910,252
3.1 CashinHand balances which are yet to be implemented by the Bank. Sub-Standard 207,612,717 78,927,475 2% 15,785,495 20,577,209
In local currency 441,553,600 375,392,192 52  Outside Bangladesh - - Doubtul 203,593,933 58802496 |  S0% 29,401,248 31,021,131
In foreign currencies 58,526 58,526 5(a)  CONSOLIDATED MONEY AT CALL AND SHORT NOTICE Bad or Loss 16,161,466, 114 | 10435694135 |  100% 10,435,694,135 9,626,191,408
441,612,126 375,450,718 Bangladesh Commerce Bank Limited 28,400,000 28,400,000 B) Classified Loan & Advances 16,572,672,764 | 10,573,424,106 10,480,880,878 9,677,789,748
3.1(a) Consolidated Cash in Hand cBSIL - B Sub Total (A+B) 24,962,216,357 | 16,451,216,550 10,557,720,188 10,131,700,000
Bangladesh Commerce Bank Limited (Note 3.1) 241,612,126 375,450,718 28,400,000 28,400,000 C) Un-dlassified Staff Loan 601,620,783 601,620,783 48,770 -
CBSIL 387,798,345 196,315 6 INVESTMENTS __4,801,371,98 _ 5,391,428,997 SDub'bSttalndard - - R R
829,410,471 375,647,033 61  Government Securities Treasury Bond/ Bill e si’ﬁ?ﬁi = :ﬁzi‘l’ = jg‘;;;i -
3.2 Balance with Bangladesh Bank and its agent bank(s) * 30-day Bangladesh Bank Bill B B ac ortoss 122 708, 708, -
Balance with Bangladesh Bank 91-day Treasury Bill R . D) Classified Staff Loan 34,783,979 20,197,501 19,952,925.81 -
In local currency 255,708,244 319,789,347 182-day Treasury Bill - - Sub Total (C+D) 636,404,762 621,618,281 20,001,695.77 -
In foreign currencies 53.731.835 106,244,606 364-day Treasury Bill - - Grand Total 25,598,621,119 |  17,073,034,834 10,577,721,884 10,131,700,000
309,440,079 426,033,953 ZyearTreasury Bond - N
Balance with Sonali Bank in local currency (as agent of h Bank) 89,292,147 11,968,118 i(’)yea"T;e"‘S“'V B;“dd 20012119 100,725,192 Total Required Provision for Loans and Advances 10,577,721,884 || 10,131,700,000
-year Treasury Bon ,121, - o -~
Total P Maintained (Note: 13.1) 3,837,198,261 3,757,198,261
c d i h i SRILEG 800207 15-yearTreasury Bond 36,251,225 ©5,569,751 brce /ﬂz:: K:; provision: fn st toan :; Advance* (6,740,523,623) __(6,374,501,739)
3.2(a) Balance with ang| Bank and its agent bank(s) 20-year Treasury Bond 236,149,505 235,055,346 Xcess, 01 ovision against Loans vance ,740,523, ,374,501,
ﬁgrs\lglladesh Commerce Bank Limited (Note 3.2) | 398,732,226 | | 438,002,071 | 472,521,920 391,370,289
H8.732.228 002071 Prize Bond 1,055,700 1,242,100 *Bangladesh Bank identified provision shortfall of Taka 682.05 crore against loans and advances as on 31 December 2025 and the provision
— e Securities Pledge With Bangladesh Bank 3,031,576,617 3,682,598,860 was deferred up to finalizing the Financial Statements for the year 31 December 2025 vide their letter ref: BSD-9/116/2026-488 dated: 28th
3.3 Statutory Deposit 3,505,154,237 2,075,211,249 April 2026.
As per MPD circular No- 03 dated April 09, 2020 of Bangladesh Bank (effective from April 15, 2020), all scheduled banks 611 o Securitios (HFT — —
have to maintain a CRR of minimum 3.5% on daily basis and 4.00% on bi-weekly basis on weekly average demand and Si‘:a;n::::sur:c;: es (HFT) = — 7.0 Classification of Loan & Advances
time liabilities of the base month which is two months back of reporting month (i.e. CRR of December 2025 was based 182-day Treasury Bill ~ ~ Un-classified 8,991,164,376 7,444,362,793
on weekly average balance of October 2025). BCBL has been maintaining it bi-weekly basis. 364-day Treasury Bill - - i) Standard 8,257,709,062 6,719,300,000
a. Convention Bank 2-year Treasury Bond R . ii) Staff Loan 601,620,783 617,519,360
. R R ii) SMA 131,834,530 107,543,433
Cash Reserve Ratio (CRR) : 4.00% of Average Demand & Time Liabiliti S-year Treasury Bond J
. 10-year Treasury Bond - - Sub-Standard 207,612,717 686,100,000
Required Reserve | 1,598,987,000 | | 1,585,555,000 15-year Treasury Bond 15,774,843 15,119,503 Doubtful 206,854,932 307,100,000
Actual Reserve held with Bangladesh Bank 171,609,141 190,354,900 20-year Treasury Bond 10,566,960 9,482,312 Bad or Loss 16,192,989,094 _ 15,074,375,348
Surplus/(Deficit) 1,427,377,859) 1,395,200,100) 26,301,803 24,601,815 Total 25,508,621,119 __ 23,511,938,141
Maintained Ratio 0.43% 0.48% 6.1.2 Government Securities (HTM)
Statutory Liquidity Ratio (SLR) : 13% 30-day Bangladesh Bank Bill . . 7.1 Particulars of Loans and Advances
of Average Demand & Time Liabilities 91-day Treasury Bill . B
Required Reserve 5,091,833,000 5,153,054,000 182—d:y TrEaS:VW sl ) ) (1) Debts considered good in respect of which the Bank Company is fully secured; 18,849,237,853 || 18,849,237,853
Actual Reserve held 1,073,823,630 879,907,160 364-day Treasury Bill R : (2) Debts considered good against which the Banking Company holds no security other than the - -
i:l,.-.m:s./(p:gc:) (4,018, oog; z;g/) (4,273, 1452 m’ 2-year Treasury Bond R . i(3)'mze:et:s:)onr:i:E;::nizif&:;:C:eri?ol::me personal undertaking of one or more parties in addition 638,572,629 462,700,288
aintained Ratio .69% .. S-year Treasury Bond - 100,725,192 4
Average Deposit (Demand & Time Liabilities) 39,974,670,000 39,638,873,000 10-year Treasury Bond 200,121,190 - (4) Loans adversely classified; provision not maintained there against; 6,740,523,623 6,374,501,739
b. Islamic Bank 15-year Treasury Bond 20,476,382 40,470,248
Cash Reserve Ratio (CRR) : 4.00% of Average Demand & Time Liabilities 20-year Treasury Bond 225,582,545 225,573,034 (5) Debts due by directors or officers of the banking company of any of these separately or jointly with 604,830,448 617,519,360
Required Reserve 55,900,000 29,386,000 446,180,117 ___ 366,768,474 (6) Loan due from companies or firms which the directors of the banking company directors, partners
Actual Reserve held with Bangladesh Bank 60:000:000 60:000:000 62  Otherlnvestments or managing agents or in the case have interest as of private companies as members;
Shares in quoted companies (Annexure-E) 320,631,459 320,631,459 (7) Maximum total amount of advances including temporary advance made at any time during the year
Surplus/(Deficit) (115,900,000) 10,614,000 Shares in quoted companies (Special Fund 200 Crore) {Annexure-F) 159,550,220 159,550,220 to directors or managers or officers of the banking companies or any of them either separately or - -
Maintained Rati a5 T 25w Shares in un-quoted companies (Note: 6.2.1) 108,536,160 128,536,160 jointly with any other person;
aintained Ratio X -35% - Corporate Bond (Note: 6.2.2) 50,000,000 50,000,000 (8) M total Cof ad including ¢ @ ted during th toth
Statutory Liquidity Ratio (SLR) : 5.5% Investment in Sonali Polaris ETL 7,500,000 7,500,000 laximum total amount of advances including temporary advance granted during the year to the
of Average Demand & Time Liabilities Investment in Subsidiary 649,999,910 649,999,910 companies or firm in which the directors of the banking or company have interest as directors, - -
Required Reserve 76,900,000 77,607,000 1,296,217,749 1,316,217,748 companies as members;
Actual Reserve held 76,900,000 1,579,110 (09) bue from banking companies. - -
Surplus/(Deficit) _ (76,027,890) Details of Investment in quoted shares are shown in Annexure-E (10) Amount of classified loan on which interest has been charged
Maintained Ratio 557% T 011% 6.2.1  Shares in un-quoted companies a) Increase / (decrease) in provision B B
) . Confidence Power Rangpur Ltd - 20,000,000
Average Deposit (Demand & Time Li 1,380,067,000 1,411,029,000 ' 3 ||
] o L Confidence Power Bogura Unit-2 Ltd Amount of loan written off from provision - -
The Bank failed to maintain CRR 353 days & SLR 364 days for conventional wing & CRR 0 days and SLR 272 days for - 20,000,000 Amount realized against loan previously written off 15,000 .
Islamic wing. This signifys the Bank has significant liquidity constraints. 622 Corporate Bond b) Amount of provision kept against loan classified as "Bad/Loss" as at reporting date 3,715,573,057 || 3,566,768,189
Non Convertible Bond-Golden Harvest 50,000,000 ][ 50,000,000 | \ ditable to th s A )
~0000:000 £0:000:000 ¢) Interest creditable to the interest Suspense Accounts; - -
. " g —— 11) Details of loan written off
4 Balance with other banks and financial institutions * (
In Bangladesh N 21 11,010,840, 901 12 575,554 555 6.3 Maturity Grouping of Investments (BGTB) a) Cumulative amount of written-off loan at the end of the year 97,531,498 97,531,498
n Banglades (Note 4.1) ~010,840, +275,594, Repayable on demand - - b) C amount of written-off loans 97,531,498 97,531,498
Outside Bangladesh (NOSTRO A/C) (Note 4.2) 140,615,804 247,148,177 With a residual maturity upto 1 month - - <) Amount of written-off loan during the year ) |
With a residual maturity of more than 1 month but less than 3 months. - - o ) . . )
11,151,456,705 12,822,742,732 With a residual maturity of more than 3 months but less than 1 year - - d) Amount realized (including adjustment) against loan previously written-off
4(a) Consolidated Balance with other banks and financial institutions With a residual maturity of more than 1year but less than 2 years - - Previous year - 1,881,268
In Bangladesh 11,010,840,901 12,714,310,349 With a residual maturity of more than 2 years 472,521,920 391,370,289 Current year 15,000 1,881,268
472,521,920 391,370,289 i itten- -
Outside Bangladesh (NOSTRO A/C) 140,615,804 247,148,177 e) Net outsanding amount of written-off loan at the end of the year (a-d) 97,516,498 97,531,498
6(a)  Consolidated Investment 74 6 ) Amount of written-off loan for which law suit has been filed - -
11,151,456,705 12,961,458,526 Government Securities
4(b) Consolidated Balance with other banks and financial institutions Bangladesh Commerce Bank Limited (Note:6.1)|  3,505,154,237 | 4,075,211,249 712 Bills Purchased and Discounted [ 373833 | 2,601,435 |
Bangladesh Commerce Bank Limited (Note 4) 11,151,456,705 12,822,742,732 cesit R B T TR TTR TS 7121 Asperclassification into the following broad categories
=—3,505,154,237 __4,075211,249 Payable in Bangladesh 3,738,334 2,601,445
cesit - 138,715,794 Other Investments Payable outside Bangladesh - -
11,151,456,705 12,961,458,526 Bangladesh Commerce Bank Limited (Note: svz)| 1,296,217,749 1,316,217,748 3,738,334 2,601,445
4.1 InBangladesh casiL 204,728,399 215,724,249 7.12.2  As per the remaining maturity grouping in the following order
4.1.1 Current Deposits: ) o 1,500,946, 147 1,531,941,997 Payable within 1 month 3,738,334 2,601,445
Agrani Bank Ltd. 73,511,147 8,928,255 Less: Investment in Subsidiary [ (e#9599910] [ (649,999,510] Over 1 month but less than 3 months - -
Janata Bank Ltd. 15,070,695 4,121,002 850,946,237 581,942,087 Over 3 months but less than 6 months - -
Trust Bank Ltd. 9,588,532 2,273,667 7 LOANS AND ADVANCES / Investment * 6 months or more - -
Sonali Bank. 41,959,068 25,400,295 Loans, Cash Credit, Overdraft etc/Investment | 25,594,882,785 || 23,509,336,696 | 3,738,334 2,601,445
Dutch Bangla Bank Limited 17,802,200 7,740,185 Bills Purchased and Discounted — gzzzisii: - sli:;:ﬁ (a)  CONSOLIDATED LOANS AND ADVANCES
Pubali Bank Ltd. N - 3 —_— Bangladesh Commerce Bank Limited 25,594,882,785 || 23,509,336,696
Al-Arafah Islami Bak Ltd. 15,570,135 2,415,544 7.1 Loans, Cash Credit, Overdraft etc/Investment Less: Inter Company Transaction 47,890,008 44,422,477
BASIC Bank Limited 1,158,633 5,003,520 Inside Bangladesh 5506992777 73,464.914.219
:szal_l : an: élmltle: h Ltd. (Plus IBBL- Loh Br.-20957) gﬁﬁgi 293 49;'35 % Comyentional Banking Add: Bill Purchased & Discount l 273822 || 260145 |
slami Bank Banglades| . (Plus - Lohagara Br.- ) ,495, Demand Loan 511,660,544 511,026,640
660, ,026, 25,550,73L,111 __ 23,467,515,664
Exim Bank Bangladesh Ltd. 3,909,455 5,112,579 Loan General * 4,652,149,444 4,162,823,470 —_—
NRBC Bank Ltd. 1,916,023 99,023 Cash Credit (Hypo) 2,747,916,242 2,944,988,735 8 Fixed assets (Details are shown in annexed - A)
Balance with Investment Account-Share ** 125,375,287 125,376,186 Agriculture Loan 612,953,485 461,027,318 Motor Vehicles 30,802,963 36,370,962
315,150,055 479,967,392 Overdraft 1,574,744,574 1,446,479,564 Furniture & Fixture 76,450,883 83,859,809
SME Loan 7,803,208,362 5,957,511,030 Machinery & Equipment 64,110,666 83,392,880
4.1.2 STD Accounts: Payment Against Document (PAD) & Forced loan 1,509,213,104 1,496,223,868 Computer & Accessories 13,023,749 22,232,500
Sonali Bank Ltd. 2,544 2,003 Loan against Trust Receipt (LTR) 1,774,003,709 1,731,256,470 Interior Decoration 115,887 528 141,158,255
NRBC Bank Ltd. 2,503,175 20,153 House Sullding Loan eongnactid | IEcongingii Hardware & Software Automation 20,935,011 16,779,644
Uttara Bank Limited 16,195,995 2,159,808 rediteard oed e Right of use of Asset 153,839,013 171,762,006
Janata Bank Ltd 118 490,901 17145748 Consumer Credit 51,629,483 68,828,085
anata Ban . 90, (ol Staff Loan 628,250,561 604,830,448 475049813 555,556,056
Um_cm Bank }-td- (Othe_r Schedule Bank-Ahmedpur Br. 405,022,336 404,998,067 Loans & Advances (BCl) 498,316,853 495,027,845 8(a)  Consolidated fixed assets including premises, furniture and fixtures
Social Islami Bank Limited 641,407 2,662,204 _23,797,661,093 __ 21,433,854,148_ Bangladesh Commerce Bank Limited (Note:8) 475,049,813 555,556,056
Bangladesh Krishi Bank 4,590,692 6,005 b. Istamic Banking cBsiL 7,452,401 6,580,506
First Secun_ty_lslaml Bank Limited 1,721,074,092 1,721,019,509 Bai-Muajjal Investment 536,587,430 821,057,245 482,502,214 562,136,562
IFIC Bank Limited 6,478,333 2,303,407 Bai-Murabaha Investment 29,562,242 32,333,432
Agrani Bank Ltd. 105,118,121 29,737,009 Hire Purchase Investment 1,171,319,140 1,134,006,133 9 Other Assets
2,380,117,596 2,180,053,913 ‘Ql“a’: agai"st QATLDF'E/PS:"E'“Q 50/53':5 771322"2‘22 Advance Income Tax 1,355,115,562 1,303,011,597
" . . . . — — uard agains X 3 N X .
Bala»nce with Investmel»1t» Account-Share - This amount kept in Commerce Bank Securities and Investment Limited for Hire Purchase Investment House Building Staff 7,167,897 7,673,196 it;ck of S';anc\n:;y, Stvamps & Security Stationary 13,?22,;2? 52,613:3,:;;
trading share and securities. BAI - Muajjal Against BB Stimulus Fund 1,334,764 1,591,878 A VE"C:I f"" N ;ecmsewe“" e':" o s onatoate || a00a 300500
. BAI - Muajjal Working Capital Under Stimulus Fund - - ccrued Interest & Commission Receivable ,089,440, 064,304,
4.1.3 FDRAccounts: 8,315,573,250 9,915,573,250 Security Deposits 1467.270 1,486,270
FDR in NBFI 1,797,221,692 2,075,482,548
a) DRInN Outside Bangladesh - R Suspense Accounts 57,096,289 60,938,481
Rel |a||'\ce Finance Lti.(AVIVA) | a 2,900,000,000 2,900,000,000 25.594.882.785  23,509,336,696 Sundry Assets . 158,098,443 193,449,478
People's Leasing and Financial Services Ltd. — — .
ples gar } ; " 1,542,548,250 1,542,548,250 * Loan General Amount includes BDT 319,52,61,950.00 against Bcb Education Finance Deferred Tax Assets (Note: 9.8) 76,527,659 58,983,291
International Leasing & Financial Services Ltd 1,474,900,000 1,474,900,000 BCBL General Account (Note: 9.9) 96,202,761
Bangladesh Industrial & Finance Company Limited(BIFC)** 710,000,000 710,000,000 y ) 5,846,483,759
Premier Leasing & Finance Ltd. 88,500,000 88,500,000 7.2 Bills Purchased and Discounted
FAS Finance & Investment Ltd. 200,000,000 200,000,000 payable in Bangladesh 91 Advance Income Tax
First Lease Finance & Investment Ltd. 90,000,000 90,000,000 Payable outside Bangladesh Opening Ba\an.ce 1,303,011,597 1,191,427,166
Prior Year's Adjustment - -
7,005,948,250 7,005,948,250 Foreign Bills Purchased
. — e e e Addition during the year 52,103,965 111,584,431
b) MTDR/ FDR in Bank 1,355,115,562 1,303,011,507
Social Islami Bank PLC 300,000,000 300,000,000 9.2 Stock of Stationery, Stamps & Security Stationery
Union Bank PLC 1,000,000,000 1,000,000,000 7.3 As per the remaining maturity grouping of loans and advances in the following order Stock of Stationery 5,873,956 5,213,974
Islami Bank PLC - 1,600,000,000 Re-payable on demand 8,919,372,065 8,192,305,487 Stock of Stamp 2,139,366 1,803,691
Exim Bank PLC 9,625,000 9,625,000 Not more than 3 months 4,166,706,671 3,827,055,725 MICR Printing Security Stationery 3,575,383 617,337
1,309,625,000 2,909,625,000 More than 3 Months but less than 1 year 6,191,885,608 5,687,151,300 BCBL Debit & Credit Card 5,703,600 744,223
Total Balance with Other Bank and NBFI 11,010,840,901 12,575,594,555 More than 1year but less than 5 years 6,320,656,776 5,805,425,630 Stock of Security Stationery 1,604,653 1,570,248
More than 5 years - - 18,896,958 9,949,473
Amount in Taka 25,598,621,119 __ 23,511,938,142
4.1.4 Balance With other Bank & (Current Deposits and STD ) 2025 9.3 Advance Rent, Advertisement, etc.
Name of Banks & Financial Uptol 1to3 6monthsto 1 e ywise C of toans and Ad Advance Rent 98,149,768 57,463,415
Instituti On Demand P n n 1toSyears| Over5years Total Inside Bangladesh 25,598,621,119 || 23,511,938,141 Prepaid Insurance Premium 8,767 191,617

__Institutions mont months year Outside Bangladesh - - Prepaid Expenses for Hardware & Software 418,600 451,600
Agrani Bank Ltd. 178,629,268 - - - - - 178,629,268 25,598,621,119 _ 23,511,938,141 Prepaid Advertisement . R
Janata Bank Ltd. 133,561,596 - - - - - 133,561,596 ]

" n 7.5  Loansand advances on the basis of significant concentration Prepaid Expenses 5,474,240 -
Al-Arafah Islami Bak Ltd. 15,570,135 - - - - - 15,570,135 " o to directore of the bomk Prepaid Expenses Mfs provider 50,967 50,967
Trust Bank Ltd. 9,588,532 - - - - - 9,588,532 @)Loans andadvances to directors of the ban » ) - - 108,102,343 58,157,599
Sonali Bank Ltd. 21,961,612 N N N N N 41,961,612 b) Loans and advances to Chief Executive & other senior executives - —_—

9.4 Accrued Interest & Commission Receivable
Dutcﬁ Bangla Bank Ltd. 17,802,200 - - - - - 17,802,200 ¢) Loans and advances to customer group amounting more than 10% of bank's total capital 9,727,522,008 9,163,900,000 Interest Receivable from Loans and Advance 1,108,275 3,700,043
Islami Bank Bangladesh Ltd. 151,177 - - - - - 151,177 |
Uttara Bank Ltd T6195.595 - - - = - 6 195.995 d) Other customers 15,289,483,028 || 13,730,518,781 Interest Receivable from Banks and NBFI 4,959,273,242 3,922,214,489

- - —— e o) staff Loan 81616083 617,519,360 Interest Receivable from Bill / Bond 129,556,916 118,285,729
Rupali Bank Ltd. 9,137,703 - - - - - 9,137,703 — o Dividend Receivables from Share (498,167) 20,104,548
Social Islami Bank Ltd. 641,407 - - - - - 641,407 25,598,621,119 __ 23,511,938,141 5,089,440,266 4,064,304,809
BASIC Ba"t L“;- 1,158,633 - - - - - 1,158,633 Loans and advances allowed to each customer exceeding 10% of Bank's total capital fund 05 Security Deposits
Union Bank Ltd. 405,022,336 - - - - - 405,022,336 ) .

s o Number of the Clients (See Annexure-B) 30 18
Bangladesh Krishi Bank 4,500,692 B B B - - 4,590,692 Security Deposits 1,467,270 || 1,486,270
First Security Islami Bank Ltd| 1,721,074,092 - - - - - | 1,721,074,092 7.6  Classification of Loan as per 9.6  Suspense Accounts
Exim Bank ABaAngIadesh Ltd. 3,909,455 - - - - - 3,909,455 Dhaka 16,449,254,984. 15,251,407,964 Sundry Debtors 40,664,627 40,716,578
IFIC Bank Limited 6,478,333 - - - - - 6,478,333 Chittagong 5,152,234,635 4,658,188,133 Advance against TA/DA 181,400 221,934
NRBC Bank Ltd. 4,419,198 - - - - - 4,419,198 Rajshahi 1,357,758,043 1,303,653,986 Legal Expense 1,500 31,300
Balance with Investment Khulna 1,424,515,716 1,162,647,478 Advance against Sanchay Patra 336,262 637,782
Account-Share 125,375,287 - - - - - 125,375,287 Sylhet 332,331,856 368,423,053 Deferred expenditure - 3,337,002
Grand total 2,695,267,651 | - - - - - | 2,695,267,651 Barisal 194,999,732 162,879,220 Advance Against Proposed Branches 15,912,500 15,915,800
Rangpur 472,492,389 384,268,829 Other Suspense Account - 78,086
[ Amount in Taka | Mymensingh 215,033,764 220,469,478 57,096,289 60,038,482
2025 2024 25,598,621,119 _ 23,511,938,141 97 SundryAssets
4.2 Outside Bangladesh 7.7 Industrial of Loans & Ad Bill and Cash Remittance 13,959,399 8,263,368
Interest-bearing Accounts 119,111,380 231,135,978 ) ) Foreign Remittance Settlement A/C 16,902,887 20,250,953
Non Interest- bearing Accounts 21,504,424 16,012,200 Food & Beverage industries 537,229,436 536,819,586 ATM cash settlement 357,000 83,000
20.615.80 247 148,277 Furniture & Fixture 28,642,853 30,137,249 protested Bill 111,254,049 95,050,149
140615804 247,148,177 Printing, publishing & allied industries 42,863,941 55,964,153 N . ey ey
4.2.1 Interest-bearing Accounts Excise Duty Adjustment (FDR) 12,100,670 14,002,570
Petroleum & coal Products 264,926,581 267,347,382 Adjusting A/C Debit (Treasury) 248 09438
Mashreq Bank PSC, NY 100,321,650 215,116,626 RMIG & Textile 2,890,538,721 2,863,176,384 ljusting Y & )
Zhe;:!ang Chouzhou Com Bank Ch!na Usd 12,536,755 10,188,787 Non-metallic mineral products 719,152,499 703,358,073 Sub-total (a) 154,598,443 137,749,478
Zhejiang Chouzhou Com Bank China Usd 6,252,975 5,830,564 Basic metal products 67,713,816 67,014,351 Blocked Assets:
__ 119,111,380 231,135,978 Cement industries 203,257,146 194,894,015 Sundry Deposits with National Bank Ltd. 3,500,000 3,500,000
4.2.1 Non Interest-bearing Accounts Small Scale Industries 1,298,066,485 1,336,239,827 Advance against Building ** 52,200,000
Sonali Bank Ltd. Kolkata 11,985,321 2,959,661 Power Generation & Gas 222,573,153 321,648,314 Sub-total (b) 3,500,000 55,700,000
i Other manufacturing industries 1,425,866,283 1,482,321,690
NIB Bank Karachi 1res s Rural Credit & Agri Loan 612,953,485 461,027,318 Grand-total (a+b) 158,098,443 193,449,478
Standard Charted Bank, Mumbai (Acud) 6,547,526 6,424,392 \ -t Credit 8 3 384’675’510 3 776’972'227
h mport Credi ,384,675, ,776,972, . . S iy . o
203,886 200,052 ** : .
Sonali Bank Ltd UK (USD) Trade & Commerce 10054617463 || 10.315.159.279 Advance against Building Taka 52,200,000 The amount has been paid against purchase of 8.00 (Katha) Land with seven storied Building at
Sonali Bank Ltd UK (EURO) 1,886,996 336,218 Others 3 845 543 747 109,858,283 19 Rajuk Avenue, Dhaka. The High Court its in favor of Commerce Bank Ltd to
Punjab National Bank(Acud) 863,006 6,074,520 — — register the Asset in the Bank's name. The asset is in possession under the bank from 1990 and the Principal branch along with some division
Total 21,504,424 16,012,200 Total 25,508,621,119 _ 23,511,938,141 of head office are carrying on their activities in that building.
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Bangladesh Commerce Bank Limited & its Subsidiary

Notes to the Financial Statements
As at and for the year ended on 31 December 2025

Deferred Tax Assets

Amount in Taka |

Opening Balance
Add : Addition during the year
Less: Adjustment during the year

Closing Balance

205 [ 204 |
58,983,292 42,218,922
17,544,367 -

- (16,764,369)|
76,527,659 58,983,292

Deferred tax assets/liability

Deferred tax has been calculated based on deductible/taxable temporary difference arising due to difference in the carrying amount of the
assets and its tax base in accordance with the provision of International Accounting Standard (IAS)12 Income Taxes"

Deferred tax assets/ liability is arrived at as follows:

Details of Provision Required and

Carrying amount of| Temporar
Particulars ;xegd assets Taxbase diﬂeprencev
Taka Taka Taka
Assets
Fixed assets net of depreciation as on 31 December 2025 321,210,800 431,935,334 (110,724,534)|
Right of use assets 153,839,014 - 153,839,014
Lease obligation 182,431,790 - (182,431,790)|
Total 657,481,604 431,935,334 (139,317,309)
Assets
Fixed assets net of depreciation as on 31 December 2024 383,794,049 457,497,997 (73,703,948)|
Lease obligation 193,514,449 - (193,514,449),
Right of use assets 171,762,006 - 171,762,006
Total 749,070,504 457,497,997 (95,456,392)
Applicable tax rate 40%
Deferred tax assets as on 31 December 2025 55,726,924
Deferred tax assets as on 31 December 2024 38,182,557
Deferred tax (expenses)/ Income accounted for during the year 2025 17,544,367
BCBL General Account
BCBL General Account Cr. | 38,832,623,203 | 3,763,181,410 |
BCBL General Account Dr. 38,925,970,072 3,859,384,172
93,346,869 96,202,762
Consolidated Other Assets
Bangladesh Commerce Bank Limited (Note: 9) | 6,954,091,658 | | 5,846,483,759 |
CBSIL 627,971,212 896,816,316
7,582,062,870 6,743,300,074
Non Banking Assets - -
Borrowings from Bangladesh Bank, other Banks, Financial Institutions and Agents *
From Inside Bangladesh - Call Borrowings from Banks - -
From Inside Bangladesh - Re-finance Scheme under SME 119,578,299 131,559,103
From Inside Bangladesh - Borrowing from Bangladesh Bank 4,683,822,566 3,189,769,321
From Inside Bangladesh - Over Draft from BB 4,396,868,120 4,060,547,229
Impress fund from Bangladesh Bank - -
9,200,268,985 7,381,875,652

[ i ings from

Bank, other Banks, Financial Institutions and Agents

Bangladesh Commerce Bank Limited
cBsIL

9,200,268,985 || 7,381,875,652

9,200,268,985 7,381,875,652
Maturity-wise borrowings
Repayable on demand 119,578,299 7,381,875,652
Not more than 3 months 4,683,822,566 -
Over 3 Months but less than 1year 4,396,868,120 -
Over 1year but not less 5years - -
Over 5 years - -
9,200,268,985 7,381,875,652
Security wise borrowings
Secured (by Bangladesh Bank deposits) | B | | - |
Unsecured 9,200,268,985 7,381,875,652
9,200,268,985 7,381,875,652
Deposits and other Accounts *
Current/ Al-Wadeeah Current Account and Other Accounts (Note: 12.1) 6,246,239,026 6,255,831,283
Bills Payable (Note: 12.2) 838,390,899 746,691,476
Savings Bank / Mudaraba Savings Bank Deposits (Note: 12.3) 3,212,313,389 3,389,409,646
Short Term Deposits (Note: 12.4) 2,915,121,022 2,996,946,305
Fixed Deposits / Mudaraba Fixed Deposits (Note: 12.5) 21,434,166,612 19,824,121,297
Deposits under Different Schemes (Note:12.6.2) | 10,051,175,926 9,435,595,669
44,697,406,874 42,648,595,676
Current Deposits and Other Accounts
Current Deposits / AL-WADIAH CURRENT 2,855,891,858 2,974,626,201
Foreign Currencies 133,273,609 65,335,284
Other Deposits (Note: 12.6.1) 3,257,073,559 3,215,869,797
6,246,239,026 6,255,831,282
Bills Payable
Pay Order Payable 837,519,020 745,368,597
D.D. Payable | 871,879 | 1,322,879 |
838,390,899 746,691,476
Disclosure: for Bills Payable (Fixed Assets)
Savings Bank Deposits
Local Currency 3,212,313,389 3,389,409,646
Foreign Currencies | - | | - |
3,212,313,389 3,389,409,646

Short Term Deposits

Local Currency
Foreign Currencies

2,915,121,022 || 2,996,946,305 |

Fixed Deposits / Mudaraba Fixed Term Deposit(MTD)

Deposits without Bank *
Bank Deposits

20,675,681,400 | [ 19,121,459,645
758,485,212 702,661,652
21,434,166,612 19,824,121,297

* The "Deposits without Bank" incudes BDT 270,08,83,132.00 as FDR against BCB Education Finance.
Other Deposits and Schemes

Other Deposits
(Note: 12.6.1)

3,257,073,559

3,215,869,797

Deposits under Different Schemes 10,051,175,926 9,435,595,669
13,308,249,485  _ 12,651,465,466
Deposits under different schemes
Monthly Income/Pension Scheme 4,371,275,148 3,566,505,741
Life Pension Deposit Scheme 4,518,953 4,356,953
Marriage Deposit Scheme 14,436,709 15,653,268
Millionaire Deposit Scheme 116,092,759 38,507,876
Monthly Savings Schemes 2,806,384,479 3,493,876,158
Education Deposit Scheme 4,203,147 118,526
Lakhopoti Deposit Scheme 64,887,706 2,599,983
Triple Deposit Scheme 31,587,116 30,927,839
Kotipoti Deposit Scheme 94,787,582 108,775,725
Double Deposit Scheme 2,531,977,320 2,161,364,389
Investor Deposit Scheme 10,935,007 12,909,211
10,051,175,926 9,435,595,669
Consolidated Other Deposits
Bangladesh Commerce Bank Limited (Note: 12.5) 13,308,249,485 | [ 12,651,465,466
i = =
13,308,249,485  12,651,465,466
Maturity wise Classification Payable:
On Demand 2,324,217,620 2,217,682,947
Within 1 Month 5,423,174,446 5,174,590,439
More than 1 month but less than 6 months 13,215,065,561 || 12,609,321,823
More than 6 month but less than 1year 15,212,989,501 || 14,515,666,201
More than 1year but within 5 years 1,306,833,156 2,218,295,759
More than 5 year but within 10years 7,215,126,590 5,913,038,506
Over 10years and Unclaimed - -
44,697,406,874_ __42,648,595,676
Consolidated Deposits and other Accounts
Bangladesh Commerce Bank Limited 44,697,406,874 | [ 42,648,595,676
P al ™
44,697,406,874  42,648,595,676
Other Liabilities
Provision for Loans and Advances (Note: 13.1) 3,837,198,261 3,757,198,261
Interest / Profit Suspense Accounts (Note: 13.2) 6,132,171,090 5,103,329,992
Provision for Current Income Tax (Note: 13.3) 812,747,088 760,643,123
Provision for Deferred Tax (Note: 13.4) - -
Provision for Gratuity (Note: 13.5) - -
Provision for Share & Debenture Unrealized Gain / Loss (Note: 13.6) 208,401,790 203,521,964
Provision for IT Assets (Note: 13.7) 284,111 284,111
Accrued Expense Payable (Note: 13.8) 1,096,172,569 803,827,758
Impress Fund Payable 181,047 1,181,047
Cash Incentive 1,097,419 9,065,197
Provision for Off Balance Sheet Exposure (Note: 13.9) 16,747,063 16,747,063
Provision for Other Assets (Note: 13.10) 231,727,209 231,727,209
Lease Liability (Note: 13.11) 194,113,253 193,514,449
Unearned Income on Investment 35,917,338 15,047,281
Bai Murabaha Compensation Realized 61,952,457 27,169,708

12,628,710,696

11,123,257,162

N = - Provision Excess/ (Short)
S.N Particulars References | Required Provision Maintained P
Note: 7.9.1)
1 ||Provision for Loans and Advances (( N‘;: 5 1)) 10,577,721,884 |  3,837,198,261 || (6,740,523,623)
2 Provision for Off Balance Sheet Exposure (Note: 13.9) 35,894,213 16,747,063.00 (19,147,150)
3 |[Provision for Other Assets (Note: 13.10) 335,332,000 231,727,209 (103,604,791)
4 |[provision for Gratuity Fund - 658,283,628 650,443,130 (7,840,498)
5 |[Provision for Money at Call and Short Notice (Note: 5.00) 28,400,000 - (28,400,000)
6 for Share & D u Loss (Note: 13.6) 208,401,790 208,401,790 -
7__||Provision for Unreconciled NOSTRO Balance Since-2006 - 6,424,000 - (6,424,000)
8 | |provision for Unreconciled Balance with Bank (LCY & FCY) - 89,207,872 - (89,207,872)
s | )' ion for in Non-Convertible Bond (Golden Harvest - 50,000,000 (50,000,000)
10 | [Provision for Balance with other Banks and NBFI (Note:4.1) | 5,397,500,000 - (5,397,500,000)
Total: 17,387,165,387 |  4,944,517,453 || (12,442,647,934)

As per the Bank Supervision Department-09, Bangladesh Bank letter no. BSD-9/116/2026-488 dated 28th April 2026, the inspection team has identified a
total provision shortfall of Tk. 1,252.26 crore as of 31 December 2025. Due to insufficient profit earned during the financial year, the Bank Supervision

Department-9 of Bangladesh Bank, vide their letter no. BSD-9/116/2026-488 dated on 28th April 2026, has allowed the deferral of Tk. 1,244.26 crore from
the total provision shortfall for the purpose of finalizing the Financial Statements for the year ended 31 December 2025.

Atime-bound recovery plan for addressing the provision shortfall and capital is to be and to the Honorable Board of
Directors for approval, prior to its submission to Bangladesh Bank.
131 Provision for Loans and Advances / Investment
General Provision (Note: 13.1.1) 95,515,127 95,515,127
Special General Provision-COVID 19 (Note: 13.1.2) 43,316,605 43,316,605
Specific Provision (Note: 13.1.3) 3,698,366,529 ||  3,618,366,529
3,837,198,261 __3,757,198,261
13.1.1  General Provision
Opening Balance 95,515,127 95,515,127
Add : Transferred during the year - -
Less: Adjustment during the year - -
95,515,127 95,515,127
1312 Special General Provision-COVID 19
Opening Balance 43,316,605 43,316,605
Add : Transferred during the year - -
Less: Adjustment during the year - -
43,316,605 43,316,605
13.13  Specific Provision

Opening Balance
Less: Fully Provided Bad Loan Written off

3,618,366,529

3,585,459,529

Add : Transferred from Interest Suspense ** - 32,907,000

Add : Specific Provision Kept for the year 80,000,000 -

Add : Net Charge in the Profit and Loss Account - -
3,698,366,529 3,618,366,529

Interest Suspense transferred to Specific Provision due to non required in interest suspense.

Bangladesh Commerce Bank Limited

T IR e[S

Bangladesh Commerce Bank Limited & its Subsidiary

Notes to the Financial Statements

As at and for the year ended on 31 December 2025

Amount in Taka |

13.1.2(a) Consolidated Specific Provision [ 2025 | 2024 |
Bangladesh Commerce Bank Limited (Note: 13.1.3) | 3,698,366,529 || 3,618,366,529
cBsiL - 193,578,804
3,698,366,529 3,811,945,333
132 Interest Suspense A/C
Opening Balance 5,103,329,992 3,977,892,290
Add : Addition during the year 1,102,623,551 1,459,093,990
Less: Interest Realized during the year 73,782,453 300,749,288
Less: Transferred to Specific Provision - - 32,907,000
Less: Written off during the year - -
6,132,171,090 5,103,329,992
13.2(a) Details of Interest Suspense
Interest Suspense for Loans and Advances 1,660,452,002 1,734,234,455
Interest Suspense for NBFI 3,956,271,633 3,217,995,537
Interest Suspense for Banks 510,864,122 151,100,000
Interest Suspense for Investment in Non- 4,583,333 .
Convertible Bond (Golden Harvest Agro)
6,132,171,090 __ 5,103,329,952
133 Provision for Current Income Tax
Opening Balance 760,643,123 649,058,692
Add : Current year tax 52,103,965 111,584,431
Add : Prior years tax - -
Less: Adjustment during the year - -
812,747,088 760,643,123
13.4  Provision for Deferred Tax Liability
Opening Balance - -
Add : Addition during the year - -
Less: Adjustment during the year - -
135 Provision for Gratuity
Opening Balance - -
Add : Addition during the year - B
Less: Transfer to Gratuity Fund - -
Less: Adjustment during the year - -
13.6  Provision for Share & Debenture (Unrealized Gain/Loss)
Opening Balance 203,521,964 149,193,754
Add : Addition during the year 4,879,826 54,328,210
Less: Adjustment during the year - -
208,401,790 203,521,964
13.7 Provision for IT Assets
Opening Balance 284,111 284,111
Add : Addition during the year - -
Less: Adjustment during the year . -
284,111 284,111
13.8  Accrued Expenses Payable
Sancyapatra 100,000 100,000
Accrued Expense Payable 23,816,969 20,402,831
Others (utility, connectivity, Deposit Insurance,Ins.Pre-CC etc) 40,328,050 17,051,578
Adjusting A/C Credit (Treasury) 28,500,000 28,500,000
Penal Interest Payable to BB for CRR SLR Shorfall 1,003,394,625 508,819,811
0D Interest Payable to Bangladesh Bank - 228,493,538
Aud, Credit Rating & Other fee 32,925 460,000
1,096,172,569 803,827,758
13.9  Provision for Off Balance Sheet Exposure
Opening Balance 16,747,063 16,747,063
Add : Addition during the year - -
Less: Adjustment during the year - -
16,747,063 16,747,063
13.10  Provision for Other Assets
Opening Balance 231,727,209 231,727,209
Add : Addition during the year - -
Less: Adjustment during the year - -
231,727,209
13.11 Lease Liability
Opening Balance 193,514,448 202,847,744
Add: Addition 12,273,121 12,910,303
Less: Adjustment 23,355,779 22,243,599
182,431,790 193,514,448
13.12  BCBLGeneral Account
BCBL General Account Cr. | - | | - |
BCBL General Account Dr. - -
13(a)  Consolidated Other Liabilities
Bangladesh Commerce Bank Limited (Note: 13) | 12,628,710,696 | 11,123,257,162
csIL 725,830,404 462,609,634
13,354541,100  11,585,866,796
Less: Inter Company Transaction 47,890,008 44,422,477
13,306,651,092 11,541,444,319
4. Capital
141 Authorized Capital
100,000,000 Ordinary share of Tk. 100 each 10,000,000,000_ __10,000,000,000
14.2(a) Issued, Subscribed and Paid up Capital
19,887,428 Ordinary share of Tk. 100 each 1,988,742,800 1,988,742,800
Break up of Issued, Subscribed & Paid up Capital as follows:
No. of Shares 2025 2024
Particulars as on December % of Total
31,2025 Amount in Taka Amount in Taka
Directors 8 0.00% 800 800
KA Category - Government 6,750,000 33.94% 675,000,000 675,000,000
KHA Category - Three State Owned Bank 2,249,982 11.31% 224,998,200 224,998,200
GA Category - Autonomous/Govt owned corporate bodies 1,024,613 5.15% 102,461,300 102,461,300
Depositors and other private shareholders 9,862,825 29.59% 986,282,500 986,282,500
Total 19,887,428 100.00% 1,988,742,800 1,988,742,800
14.2(b) Break up of Right Share Money (*) as follows:
No. of Shares as 2025 2024
Particulars on December 31,
2025 Amount in Taka Amount in Taka
The Government of The People’s Republic of Bangladesh 6,750,000 675,000,000 675,000,000
Three State Owned Bank
Sonali Bank PLC 1,125,000 112,500,000 112,500,000
Janata Bank PLC 674,982 67,498,200 67,498,200
Agrani Bank PLC 450,000 45,000,000 45,000,000
General Shareholders 172,615 17,261,450 17,261,450
Total 9,172,597 917,259,650 917,259,650
* Share certificate has not been issued against "Right Share Money" due to restrictions in the act no. 12 of 1997. Amendment may
required in the act no. 12 of 1997 to issue right share, which is now under process in the Ministry of Finance under Bank and Financial
Institutions Division.
143 Capital to Risk weighted assets ratio (CRAR)
In terms of section 13 (2) of the Bank Companies Act, 1991 and Bangladesh Bank BRPD circulars no. 35 dated 29 December 2010, required
capital, available core capital and supplementary capital of the Bank for the year ended as at 31 December 2023 is shown below:
Tier Core Capital, (16,729,770,731)  (12,228,790,389)
Paid up capital 1,988,742,800 1,988,742,800
Right Share Application Money 917,259,650 917,259,650
Share capital BCI 15,300,000 15,300,000
Non-Repayable share premium account - -
Statutory Reserve 275,060,371 275,060,371
General Reserve 8,920,366 8,920,366
Retained Earnings (19,935,053,918)|| (15,434,073,576)
Minority interest in subsidiaries - -
Non cumulative Irredeemable preference share - -
Deductions from Tier-1 (Core Capital ) : - -
Book value of Goodwill - B
Shortfall in provisions required against classified assets *** - -
Shortfall in provisions required against investment in shares - -
Remaining deficit on account of of in securities after netting off from any other surplus - -
on the securities.
Reciprocal crossholdings of bank capital/subordinated debt - -
Any investment exceeding the approved limit under section 26(2) of Bank Company Act, 1991. - -
Investments in subsidiaries which are not consolidated - -
Otherifany - -
Total Eligible Tier-I Capital (16,729,770,731)  (12,228,790,389)
Tier -1 (Supplementary Capital 155,578,795 155,578,795
General Provision on Unclassified Loans 138,831,732 138,831,732
Revaluation Reserve for HTM Securities - -
Assets Revaluation Reserve - B
All Others Preference Share - -
General Provision (Off balance sheet items) 16,747,063 16,747,063
Exchange Equalization Fund - -
Total Eligible Capital (Tier-1 + Tier-Il) (16,574,191,936)  (12,073,211,594)
Total Risk Weighted Assets (As per BASEL-Il guideline) 44,983,669,417 37,325,544,764
Required Capital 5,000,000,000 5,000,000,000
Details are shown in Annexure - D
Actual Capital Held:
Core Capital (16,729,770,731)| | (12,228,790,389)|
Supplementary Capital 155,578,795 155,578,795
(16,574,191,936) _ (12,073,211,594)
Capital to Risk weighted assets ratio (CRAR) (Required 12.50%) -36.84% -32.35%
Core Capital to RWA | -37.19%] -32.76%)
Supplementary Capital to RWA 0.35% 0.42%
Note: Bangladesh commerce bank Ltd. was established by the Parliament order act no-12 of 1997. Raising capital to the required level of 500
crore through public issue may require amending the act no. 12 of 1997 which is now under process in Ministry of Finance under Bank and
Financial Institutions division. Through letter ref: DOS(BSS-6)/1162/2(3)/2016-1082 dated: 29 February 2016 Bangladesh Bank permits
Bangladesh Commerce Bank Limited to raise capital through issuance of right share within 3 months of changing the law by Honorable
If the Bank faces minor shock, it will stand at negetive (41.01%). It s also noted that bank avails forbearance facilities from Bangladesh Bank
by vide letter no. BSD-9/116/2026-488, dated on 28 April 2026, amounts of Tk. 1,244.26 Crore, otherwise the negetive CRAR will be (64.39%).
15 Statutory Reserve
Opening Balance 275,060,371 275,060,371
Less : Transferred during the year to provision for loans & advances - -
Add : Transferred during the year - .
275,060,371 275,060,371
15(a)  Consolidated Statutory Reserve
Bangladesh Commerce Bank Limited 275,060,371 275,060,371
cBsIL - -
275,060,371 275,060,371
16 Other Reserve
Opening Balance 8,920,366 8,920,366
Add : Transferred during the year - -
Less: Adjustment during the year - -
8,920,366 8,920,366
16(a)  Consolidated Other Reserve
Bangladesh Commerce Bank Limited 8,920,366 | 8,920,366 |
casiL 2,144,817 1,775,895
11,065,184 10,696,261
17 Revaluation Reserve for HTM & HFT Securities
Opening Balance 45,064,374 72,049,741
Add : Transferred during the year 7,655,433 2,849,879
Less: Adjustment during the year - 29,835,246
52,719,807 45,064,374
17(a)  Consolidated Revaluation Reserve for HTM & HFT Securities
Bangladesh Commerce Bank Limited 52,719,807 45,064,374
CBSIL - -
52,719,807 45,064,374
18 Profitand Loss Accounts / Retained Earnings
Profit and Loss Accounts / Retained Earnings-BCBL | (15,434,751,353)” (11,597,664,256)|
Profit and Loss Accounts / Retained Earnings-CBSIL (4,500,292,564)| | _ (3,836,409,320)
(19,935,053,917)  (15,434,073,576)
18(a)  Consolidated Profit and Loss Accounts / Retained Earnings

Profit and Loss Accounts / Retained Earnings
Profit and Loss Accounts / Retained Earnings

(19,935,053,917)
(150,024,967)

(15,434,073,576)
143,647,461

)
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25

Amount in Taka |

2025 [ 204 |

Contingent Liabilities and Other Commitments
Acceptances and Endorsements 318,777,432 240,317,608
Letter of Guarantees (Note: 19.01) 957,588,561 1,190,443,143
Irrevocable Letter of Credit 773,436,160 668,534,901
Bills for Collection 2,773,093,820 2,856,784,149
Other contingent liability (Note: 19.02) 100,610,480 100,610,480

4,923,506,453 5,056,690,280

Letter of Guarantees

Money for which the Bank is contingently liable in respect of guarantee issued favoring Directors
Government

Bank and Other Financial Institution

Others

Commitments

Less than 1 Year
Equal to or more than 1year

Other Contingent Liabilities

Companies Liabilities for L/G
Companies Liabilities for L/C
Bills for Collection

Tax liability

Interest receivable

957,588,561 || 1, 187,741,;11
. 2,701,;32
957,588,561 ___1,190,443,143
957,588,561 | 1,278,409,260‘
957,588,;61 1,278,409,;60
100,610,1;80 100,510,;:30
100,610,1;80 100,610,1;80

Note: Tax liability for BCI period relates to assessment year 1989-90, 1990-91, 1991-92, 1992-93, 1993-94, which are pending at the Supreme
Court . This has been carried forward since long which is shown under contingent liability for BOT 100,610,480. And Income Tax Assessment of
BCBL for the year 2005-2006, 2006-2007, 2007-2008, 2009-2010, 2011-2012 and 2012-2013 are pending before appeal with different tax

authority.

Interest Income / Profit on Investment

Interest / Profit received from Loans and Advances / Investment (Note: 20.1) |

1,118,128,042 ||

1,124,447,086 ‘

Interest / Profit received from Banks & Other financial Institutions (Note: 20.1) 83,575,947 475,545,493
1,201,703,989 1,599,992,578
Interest Income From Loans & Advances
Intt On Continunous Loan 3,666,399 1,965,951
Intt On Secured Over Draft (SOD) 150,153,542 163,833,437
Intt On Cash Credit 243,609,992 286,477,665
Intt On Term Loan 162,614,066 250,200,786
Intt On Special Loan 716,777 1,166,235
Intt On Pad (Cash) 1,434,932 273,232
Intt On House Building Loan 104,118,309 114,663,993
Intt On Over Draft (Inc.E-GP) 159,138,350 165,895,461
Intt On SME Loan 16,022,442 17,329,534
Intt On Special Scheme 942,466 2,297,305
Intt On Bangladesh Bank Refinance Loan 1,304,227 5,611,207
Intt On Beb Education Finance 135,716,846 43,285,983
Intt On Beb Credit Card 45,888,554 43,069,989
Intt On Others Loans & Advances 28,243,917 9,579,670
A. Conventional Banking 1,053,570,819 1,105,650,447
Profit On Bai-Muajjal 27,984,617 9,557,934
Profit On Murabaha Post Import Finance (Mib) 98 -
Profit On Musharaka Documentary Bill Pur (Ldb 352,625 -
Rent Of Hpsm 35,916,461 9,118,012
Profit On Bai - Salam Agriculture 194,378 97,261
Profit On Staff - Term Investment 109,044 23,432
B. Islamic Banking Division 64,557,223 18,796,639
Total Interest Income from Loans & Advances 1,118,128,042 1,124,447,085
Profit On Std A/C (Ubl & Others) 293,902 218,824,214
Profit On Bangladesh Bank Fey-Usd,Gbp, Eur & Cny) 2,828,550 5,953,244
Profit On Nostro-Usd,Gbp, Eur & Cny 4,620,706 16,872,098
Profit On Trem Deposit- Bank & NBFI 75,832,789 233,895,938
Total Interest / Profit received from Banks & Other financial Institutions 83,575,947 475,545,493
1,201,703,989 1,599,992,578

Consolidated interest Income

Bangladesh Commerce Bank Limited

(Note: 20)
cBsIL

1,201,703,989 ||

1,599,992,578

Less: Inter Company Transaction

18,412,210 62,861,344
1,220,116,198 1,662,853,922
3,722,839 3,207,495
1,216,393,359 1,659,556,427

Interest Paid/ Profit shared on Deposits and Borrowings etc

Interest / Profit Paid on Deposits *
Interest / Profit Paid on Borrowing

3,412,203,614 3,181,572,868
1,084,896,616 1,074,164,206
4,497,100,230 _ 4,255,737,074

Amount of Tk. 9,12,50,000 was paid as interest against a Current Deposit Account maintained at the Mymensingh Branch in the name of the
project titled “Development of Road and Drainage Network with Citizen Service” under Mymensingh City Corporation for the period from
2022 to 2024. It has been observed that the said amount was received by another party through fraudulent means instead of the actual
beneficiary. In this regard, legal action has been initiated at the branch level, and a complaint has been filed with the Anti-Corruption

Commission on 5 May 2025 against the i involved. Anin

Interest Paid on Depositors

by the Anti-Corruption Commission is currently in progress.

Intt Paid On Savings A/C

Intt Paid On Short Term / Short Notice Deposit Account
Intt Paid On Fdr

Intt Paid On Bcb Scheme

Intt Paid On Monthly Income Scheme

Intt Paid On Double Benefit Scheme

Intt Paid On Tipple Benefit Deposit Schm

Interest Paid On Monthly Saving Scheme

Interest Paid On Deposit Scheme

Interest Paid On Surid Scheme (Bibah,Shikkha,Chikitsha)
Interest Others

A. Convensional Banking

Profit Paid On Mudaraba STD Account

Profit Paid on Mudaraba Saving Account

Profit Paid on Mudaraba Monthly Saving Scheme
Profit Paid on Mudaraba Term Deposit

Profit Paid on Mudaraba Monthly Deposit Scheme
Profit Paid on Mudaraba Double Benifit Scheme
Profit Paid on Mudaraba Monthly Income Scheme

B. Islamic Banking Division

Total Interest / Profit Paid on Deposits

Intt Paid On Other Borrowing

Intt Paid On Repo (B. Bank)

Penal Intt Paid To Bangladesh Bank *

Intt Paid On Repo (Inter Bank)

Intt.Paid On B.Bank Sme Re-Finance For B
Interest Paid On Bb Re-Lending Facility
Interest On Stimulus Fund-Adc-01/20
Penal Intt For Visa Sett Fund Shortage

Total Interest Paid On Bangladesh Bank borrowings & Others

104,958,106 93,526,243
123,551,181 165,400,921
1,846,043,158 1,816,175,839
82,186,147 80,982,000
519,063,264 338,448,014
382,463,125 251,650,418
5,692,529 4,451,451
67,707,413 119,456,440
44,319,177 49,714,978
117,791,609 135,215,826
102,900 9,195,065
3,293,878,609 3,064,217,195
350,439 636,706
2,118,809 2,779,372
2,453,803 11,860,736
103,702,472 91,031,807
7822144 7816187.83
1,808,732 2,306,615
68,516 924,250
118,325,005 117,355,673
3,412,203,614 3,181,572,868
303,857,598 239,978,584
274,625,992 209,950,235
494,574,814 615,178,144
10,456,746 -
64,188 57,648
1,303,661 7,268,444
1,361 18,149
12,256 1,713,002
1,084,896,616 1,074,164,206

4,497,100,230

4,255,737,073

* Penal interest has been imposed by BB for CRR,SLR shortfall in according to BB order, Section 36(4) of 1971 and DOS circular No: 03/2010.

Consolidated interest Paid on Deposits

Bangladesh Commerce Bank Limited
CBSIL

(Note: 21) | 4,497,100,230| 4,255,737,074‘

Less: Inter Company Transaction

4,497,100,230

4,255,737,074

4,497,100,230

4,255,737,074

Income from Investment

Treasury Bill/Bond 275,115,076 310,736,759
Capital Gain - 38,872,556
Dividend on Share 29,585,263 27,510,112
Corporate Bond (168,177) 5,000,000

304,532,162 382,119,427

Ce i Income from

Bangladesh Commerce Bank Limited
CBSIL

(Note: 22) 304,532,162 382,119,427
22,185,398) 9,724,338

282,346,764 391,843,765
Exchange, Commission and Brokerage
Commission 89,902,766 86,431,493
Exchange Earnings | 30,835,680 | | 64,489,045 ‘
120,738,446 150,920,539
Ce i Exchange, Cq and
Bangladesh Commerce Bank Limited (Note: 23) 120,738,446 150,920,539
cBsIL 52,124,489 72,400,057
172,862,935 223,320,596 |
Other Operating Income ‘
Rent on Locker 142,260 200,274
Other Receipts (Note: 24.1) 96,567,155 99,228,665
96,709,415 99,428,939 |
Other Receipts |
Maintenance Charge 79,770,277 83,138,059
Visa Card Annual Fees 2,283,686 3,067,626
Loan Supervision Charge 2,221,626 3,729,541 |
Appraisal Fee 12,209,447 9,278,419
Postage 81,369 15,021
Telex, Telephone & Telegram Recoveries 750 -
96,567,155 99,228,665
Consolidated Other Operating Income
Bangladesh Commerce Bank Limited (Note: 24) 96,709,415 99,428,939
cBsIL 883,147 3,279,456
97,592,562 102,708,395
Salary and Allowances
Basic Salary 539,886,756 562,034,175
Allowances 471,863,775 496,729,468
Gratuity - -
Provident Fund 41,699,976 41,007,475
Bonus 75,315,189 76,506,352
1,128,765,696 1,176,277,470
Consolidated Salary and Allowances
Bangladesh Commerce Bank Limited (Note: 25) 1,128,765,696 1,176,277,470
cBSIL 69,369,878 70,459,927
1,198,135,574 1,246,737,397
Rent, Taxes, Insurance, Electricity, etc.
Rent 131,419,388 97,186,839
Rates and Taxes 2,559,959 1,776,159
Insurance 34,267,765 33,601,964
Car Insurance, Tax 1,333,980 2,090,043
Electricity/Gas/Water Bill 32,677,187 37,544,922
202,258,279 172,199,926
Consoli Rent, Taxes, etc.
Bangladesh Commerce Bank Limited (Note: 26) | 202,258,279 | | 172,199,926 ‘
cBsIL 8,747,282 10,098,486
211,005,561 182,298,412
Postage, Telegram, Telephone
Telephone | 2,498,308 | | 2,700,708 ‘
Postage, Telegram & Connectivity 56,106,377 34,852,670
58,604,685 37,553,378
Consolidated Postage, Telegram, Telephone
Bangladesh Commerce Bank Limited (Note: 27) 58,604,685 37,553,378
cBsiL 1,641,267
60,245,952
y, Printing &
Printing Stationery 6,298,193 31,307,355
Other Stationery 7,006,583 6,836,024
Security Stationery 116,440 139,467
Publicity and Advertisement 5,670,539 9,736,420
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Audited Financial Statements 2025

Bangladesh Commerce Bank Limited
Fixed Assets including premises, furniture & Fixtures Schedule

Notes to the Financial Statements

As at and for the year ended on 31 December 2025 As on 31 December 2025
Notes Particulars Amount in Taka Annexure-A
2025 | | 2024 (Amount in Taka)
28(a) ¢ y, Printing & Cost Depreciation
Bangladesh Commerce Bank Limited (Note: 28) | 19,091,755 48,019,266 |
cesiL 19,23:‘3:(53 u,iﬁjiﬁ particulars ) B ) ‘Sale / . Rate of . . . . Written down value | Written down value as
" 20 Managing Director's salary and allowances - Opening Balance | Addition during | Adjustment | Closing Balance Dep. Opening Balance | Charged during Adjustment Closing Balance asat 31.12.2025 at 31.12.2024
Basic Salary 2,480,323 6,480,000 asat 01.01.2025 the year during the [asat 31.12.2025 asat 01.01.2025 the year during the year | as at 31.12.2025
Allowances (House Maintenance / Furnishing) | 1,240,161 | ’ 3,240,000 year
3,720,484 9,720,000
L g::z::z ::::z:::::rr\:‘: 4,032,347 | [ 2,271,300 1 2 3 4 5(2+3-4) 6 7 8 9 10(7+8-9) 11(5-10) 12
023 22020 Furniture and Fixtures 148,382,376 1,044,319 149,426,695 | 10% 65,046,850 8,468,299 539,337 72,975,812 76,450,883 83,859,809
30(a) Consolidated Directors' fees & honorium
Bangladesh Commerce Bank imited (Note: 30) | 052347 H 2271300 | Mechanical Appliances 286,937,857 5,447,121 292,384,979 | 20% 208,245,761 24,797,005 4,768,453 | 228,274,313 64,110,666 83,392,880
AT 200100 Motor Vehicles * 168,956,953 4,316,672 | 2,776,458 | 170,497,167 | 16.60% 128,022,641 6,573,883 |  (5,097,680)| 139,694,204 30,802,963 36,370,962
P emetaton ot e e [ Software 105316939 | 19,120,048 124,436,987 | 30% 87,550,545 | 14,907,182 | (1,044,249)| 103,501,976 20,935,011 16,779,644
Repairs and Maintenance 16,430,532 9,973,863
129,514,088 125,983,850 Interior Decoration 394,029,942 3,362,198 397,392,140 | 20% 225,507,591 28,148,847 | (27,848,174)| 281,504,612 115,887,528 141,158,255
31(a) Consolidated Depreciation and Repair of Fixed Assets
Bangladesh Commerce Bank Limited (Note:31) | 129,514,488 H 125,983,850 | Computer & Accessories 167,658,627 2,154,704 169,813,332 | 30% 173,819,545 11,288,698 | 28,318,660 | 156,789,583 13,023,749 22,232,500
CBSIL 3,062,688 1,916,447
132577176 ___ 127,900,297 Total 1,271,282,695 35,445,063 | 2,776,458 | 1,303,951,299 888,192,933 94,183,914 (363,653)| 982,740,500 321,210,799 383,794,049
" 32 OtherExpenditure
ind velopmen: ,156,700 22,576,56
Comveymme T hresgucd | It
Maintenance Charge 483,782 68,950 AS on December 31, 2024
Computer Photocopy Paper 2,950,001 2,424,882
BB Clearing Charge 56,073 6,523 c b A
Evaluation Fee 62,000 1,817,490 ost epreciation
Photocopy & Photograph 656,881 592,252
b by fispes o0 . Sale / Rate of Written down value | Written down value as
Fuel & Lubricants of Car 1754127 2411321 Particulars Opening Balance | Addition during | Adjustment | Closing Balance | g, | OpeningBalance | Charged during | Adjustment | Closing Balance as at 31.12.2024 at 31.12.2023
Honorarium 2,282,975 1,927,750 as at 01.01.2024 the year during the |asat 31.12.2024 as at 01.01.2024 the year during the year | as at 31.12.2024
Cleaning & Laundry 1,689,754 1,427,917 year
Internet Bill 84,111 131,586
Misce Expense 4,287,726 101,077
Training " 1,612,476 61,000 1 2 3 4 5(2+3-4) 6 7 8 9 10(7+8-9) 11(5- 10) 12
Subscription 1,345,011 625,816
Travelling, Daily & Other Allowances 4,026,577 2,781,626 Furniture and Fixtures 147,608,630 843,338 69,592 | 148,382,376 | 10% 55,802,791 9,244,059 - 65,046,850 83,859,809 91,747,546
Software & Harware Maintenance 939,949 1,384,867
Bank Charge - 7,335,075 3,428,938 Mechanical Appliances 233,815,404 53,166,899 44,446 | 286,937,857 | 20% 184,655,324 23,590,437 - 208,245,761 83,392,880 55,687,178
Finance cost- Lease Liability 12,273,121 12,910,303
o crence e i Motor Vehicles 147,795,376 21,342,290 180,713 | 168,956,953 | 16.60% 121,153,506 6,869,135 - 128,022,641 36,370,962 22,604,269
R o Expenses e somore Software 105,049,739 267,200 - 105,316,939 | 30% 75,582,220 | 11,968,325 - 87,550,545 16,779,644 28,480,769
oty scppen e P | I Interior Decoration 392,624,005 1,405,937 ] 394,029,942 | 20% 190,459,135 | 35,048,456 ] 225,507,591 141,158,255 21,778,712
59,130,912 90,987,866
s203)  Consolidated Other Expenditure I Computer & Accessories 155,510,824 12,147,803 - 167,658,627 | 30% 162,852,690 10,966,855 - 173,819,545 22,232,500 174,776,421
Camean Commeres Sanktimites (oter2n e S Total 1,182,403,978 | 89,173,468 | 294,751 | 1,271,282,695 790,505,666 | 97,687,267 - 888,192,033 383,794,049 395,074,896
71,498,296 109,989,187
Less: Inter Company Transaction (3,722,839) (3,297,495)
. 67,775457 106,691,692 Bangladesh Commerce Bank Limited
33 Closing Cash and Cash Equivalent
Cash in hand (including foreign currencies) 441,612,126 375,450,718 Lease Asset SChedUIe
Balance with Bangladesh Bank & Sonali Bank (Including foreign currencies) 398,732,226 438,002,071 As on 31 December 2025
Balance with Other Bank & Financial Institutions 11,151,456,705 12,822,742,732
Money at Call and short notice 28,400,000 28,400,000 Annexure-A.1
Prize Bond 1,055,700 1,242,100

(Amount in Taka)

12,021,256,757 _ 13,665,837,622
" 34 Eamings Per Share (EPS) Cost Depreciation
Net Profit after Tax | (4,500,292,564)| [ (3,836,409,320) . .
i Written down Written down
Number of Ordinary share 19,887,428 19,887,428 . Opening . . Sale / . Rate of Opening Adjustment | Closing Balance
Eamings Per Share (226.29) (192.91) Particulars Addition during Closing Balance Charged during value as at value as on
; ; j Dep. Balance as at during the as at
34(a)  Consolidated Earings Per Share (EPS) Balance as at Adjustment P g 31.12.2025 31.12.2025
Net Profit after T 793556050 | [ (3.892.770.100 the year . as at 31.12.2025 the year 2. 2.
et Profit after Tax (4,793,596,066)| | - (3,832,720,100) 01.01.2025 during the year 01.01.2025 year 31.12.2025
Number of Ordinary Share 19,887,428 19,887,428
Consolidated Earnings Per Share (EPS) (241.04) (192.72)
" 35  NetAssetValue Per Share (NAV) 1 2 3 4 5=(2+3-4) 6 7 8 9 10=(7+8-9) 11=(5-10) 12
a) Capital / Share holders' Equity for the year | (16,677,050,924) | (12,183,726,016)]
b) Number of Outstanding Share 19,887,428 19,887,428 .
e (2501 e e Right of use of Asset [ 254,473,055 - - 254,473,055 82,711,049 | 17,922,992 - 100,634,041 | 153,839,014 171,762,006
" 36 Net Operating Cash Flow Per Share
2) Net Cash lowsfrom Operating Actvies [ Ceommen][ Gpeal | fotal 254,473,055 - - 254,473,055 82,711,049 | 17,922,992 - | 100,634,041 153,839,014 | 171,762,006
b) Number of Outstanding Share 19,887,428 19,887,428
Net Operating Cash Flow Per Share (NOCF)( a:b) (173.49) (309.45)
" 37 Related Party Transactions
While making any related party transactions the management always pays proper attention to economic efficiency and competitive pricing
and necessary approval from Bangladesh Bank and other authorities had been obtained Related party of the As on 31 December 2024
Bank for the period from January to December 2025 do not exist except mentioned in Note 7(a), 13(a), 20(a),32(a).
" 38 Risk factors and risk management
Implementations of other Core Risk Management Guidelines are being followed. Credit Risk Grading is done for all commercial exposure.
Bank's Asset Liability Committee is entrusted with the responsibility of managing short-term & long-term liquidity. ALM Guidelines & ICT c D iati
Guidelines have also been implemented in accordance with the Guidelines issued by Bangladesh Bank & it has been approved by the Board ost epreciation 3 )
of Directors. The Bank has established its KYC & operation control procedure for the prevention of Money Laundering. The Bank has . i i | Written down Written down
strengthened the Internal Control and Compliance Division (ICCD) to ensure comprehensive audit thereof. As regards ICT Risk Management particul Opening . 5 Sale / Rate of Opening 5 Adjustment |Closing Balance ) t !
physical security of Hardware & Software are under process & will be strengthened soon. articulars Balance as at Addition during Adiustment Total as at Dep Balance as at Charged during during the as at value as a value as on
39 of Financial through i System (DVS) the year 'J 31.12.2024 ' the year 8 31.12.2024 31.12.2024
As per BRPD Circular Letter No. 4/2021, it has been ensured that latest available audited financials are preserved in the credit file of all our 01.01.2024 during the year 01.01.2024 year 31.12.2024
clients. In addition to that as per BRPD Circular No. 35/2021, we have been granted access in DVS by the Institute of Chartered of
ladesh .
Bongladesh (ICAB) 1 2 3 4 5=(2+3-4) 6 7 8 9 10=(7+8-9) | 11=(5-10) 12
40 Approval of the financial statements
The financial statements of the Bank has been approved by the Board of Directors at its 405(Ka) the Board meeting held on 29th April 2026. Right of use of Asset 254,473,055 - - 254,473,055 64,788,057 17,922,992 - 82,711,049 171,762,006 189,684,998
Bangladesh Commerce Bank Limited
Details of large loan Total 254,473,055 - - 254,473,055 | - 64,788,057 | 17,922,992 - 82,711,049 | 171,762,006 189,684,998
As on 31 December 2025

Annexure-B

Bangladesh Commerce Bank Limited

Bangladesh Commerce Bank Limited

S/ No Group/ Client Name Outstanding (Taka in crore) Minimum Capital Requirement (MCR) as per BASEL-lII Investment In Shares (Special Fund 200 Crore)
Funded Non-Funded Total Under Risk Based Capital Adequacy As on 31 December 2025
1 [sBExim Bangladesh 1,269,938,286.37 1,269,938,286.37 As on 31 December 2025
2 [1amuna Agro chemical 1,153,594,099.43 1,153,594,099.43 Annexure-F
Particulars Annexure - D
3 Nur-un-nobi & Allied Concern 1,027,484,204.00 - 1,027,484,204.00 (Amount in Taka)
Amount (Taka.)
4 Dhaka Trading House 643,215,926.68 643,215,926.68 . . No. of Avg Market Value Unrealized
" N A. Regulatory Capital: s - o
5 |Marrine Vegetable Oils Ltd 619,075,248.19 619,075,248.19 Particulars Shares Rate Total Cost of Shares Gain/(Loss)
1. Common Equity Tier-1 Capital (CET-1) (16,729,770,731)
6 |M/S.F.R.JUTE TRADING CO LTD 543,540,299.85 543,540,299.85
2. Additional Tier-1 Capital (AT-1, -
> TW/s tslam Brothers 496,157, 10113 496,157 10113 pital (AT-1) BARKAPOWER 423,415|  30.17 12,774,557 3,387,320 (9,387,237)
3. Tier-2 Capital 155,578,795
8 |s. Alam Cold Rolled Steels Limited - 414,698,371.46 414,698,371.46 P BSRMSTEEL* 328,292 75.18 24,680,389 24,227,950 (452,439)
4. Total Regulatory Capital (1+2+3 16,574,191,936
9 [suruj Miah Spenning Mils 407,583,637.12 407,583,637.12 otal Regulatory Capital ( ) (16,574,191,936) ESQUIRENIT* 270,558 35.52 9 610,550 5519 383 (4,091,167)
B. Total Risk Weighted A RWA): a4 417 4 - il Udintd il
10  [M/s Sharmin Jute Balers, 400,457,477.15 400,457,477.15 otal Risk Weighted Assets (RWA) 983,669, NCCBANK™ 219 329 1508 12 356121 10.569.342 (1,786,777)
; ; ; ; * R 9 .
11 |DHARMAPUR CERAMIC INDUSTRIES LTD. 347,346,233.39 347,346,233.39 C. Capital to Risk weighted assets ratio (CRAR) (A4/B)*100 36.84% 4 i #2002 il
12 |Pran RFL Group 304,511,984.67 304,511,984.67 D. Core Capital to RWA (A1/B)*100 -37.19% SOUTHEASTB* 1,042,167 14.04 14,627,518 9,900,587 (4,726,931)
i *
13 [Lithun Febrics Ltd 272,389,730.11 272,389,730.11 E. Supplementary Capital to RWA (A2/B)*100 0-35% SSSTEEL* 313,200  17.56 5,501,032 1,472,040  (4,028,992)
F. Minimum Capital Requirement (MCR) 5,000,000,000
14 GRAM UNNAYAN KARMA 252,910,454.89 252,910,454.89 - - BEXGSUKUK* 800,000 100 80,000,000 46,800,000 (33’2001000)
15 Fabulous Fashion Ltd. 237,075,000.57 7,892,600.54 244,967,601.11 Risk Weighted Assets (RWA) T | 159,550,220 101.876.624 57 673.503
16 |Toy Woods (BD) Co. Ltd 243,429,310.87 - 243,429,310.87 As on 31 December 2025 ota 725, 7870, (57,673,543)
17 |HORIZON FASHION WEAR 240,439,848.18 240,439,848.18 Particulars Amount (Taka)
18 |S. A. OIL REFINERY LTD 235,690,919.45 - 235,690,919.45 35,971,380,648 Bangladesh Commerce Bank Limited
Credit Risk:
19 [smile Appareals Ltd. - | 226,870,097.40|  226,870,097.40 A e Balance sheet 29,816,997,582 Income Tax Assessment Status
20 [somerset Properties Ltd. 217,071,002.98 217,071,002.98 Off- Balance sheet 6 154.383.066 As on 31 December 2025
A -G
21 PHOENIX CERAMIC & AUTO BRICKS LTD 211,372,542.37 211,372,542.37 B. |Market Risk 593,307,759 (Amou:‘ni‘:(;:(a)
22 M. N. AKTER & CO 191,507,091.00 191,507,091.00 ) | Risk
23 |Faith Group 184,096,646.70 184,096,646.70 Operational Ris| 8,418,981,010 Tax Status Report
24 K.R. STEEL STRUCTURE LTD 176,786,111.16 176,786,111.16 Total: Risk Weighted Assets (RWA) (A+B+C) 44,983,669,417 Tax Paix:l (Tax
25 |[saif powertec Ltd. 172,348,545.12 172,348,545.12 sL/ | Income | Assessment a::’; proviston “"by e s:mes o c::h status
26 _|Mostafa Corporation Ltd 164,271,086.37 164,271,086.37 Bangladesh Commerce Bank Limited No. [ Year Year Statement Authority paid & Refund
27 |TANJUM AUTO RICE MILL 156,627,070.81 156,627,070.81 | t tIn Sh Adjustment)
ANWARA MANNAN TEXTILE MILLS nvestment in ares Previous Year 3,962,560
28 | miTen 154,227,008.79 154,227,008.79 As on 31 December 2025 01 | 2004 |2005-2006 - 26,010,067 1388904 | o ine ot the tribunal and
ppeal is Pending at the tribunal an
02 | 2005 |2006-2007 - 33,452,050 5,362,902
e-E n20% 120202 1, ble high .
29 |ZUMA FASHIONS LTD. 152,667,323.52 152,667,323.52 ) (Amount in Taka) 03 | 2006 |2007-2008 - 51,371,498 o.277.310 | "onorable high court
30 |S. ALAM CEMENT Limited 149,949,648.70 - 149,949,648.70 Investment in Shares - Quated Company 04 | 2007 |2008-2009 B . 10,523,104 [settled
10,625,803,839.57 | 649,461,069.40 | 11,275,264,908.97 particutare No.of A Total Cost el [F—— ax demand a5 per order issued
U/582BB(3)/83(2)/156/159/156/152(0)
Bangladesh Commerce Bank Limited UANATAMF 750,000 7.88| 5,911,811.56 1,950,000.00 (3,961,812) 05 | 2008 |2009.2010 3197372 | 130,188,651 8,310,166 |019-25.05.20131is Tk.13,01,89,651/- Apply for
Highlights of the O Il Activiti f the B ABBISTMF 500,000 6.29 3,146,280.00) 1,300,000.00) (1,846,280) revised order U/s-173
ighlignts o e overa ctivities O € ban AFCAGRO 250,000) 37.53 5,383,738.57 1,250,000.00) (8,133,739) dtd.28.10.2013,08.06.2013,18.06.2012 &
As on 31 December 2025 BARKAPOWER 125,000 30.42 3,802,607.60) 837,500.00) (2,965,108) 03.10.2012.But not et revised U/s-173.
Annexure.C BCBICLGF 3,500,000 - N - . 06 | 2009 |2010-2011 107,437,869 | _ 110,635,242 21,706,853 [Settled
(Amount in Taka) BEXGSUKUK 200,000 100.00| 20,000, 000.00}| 11,400,000.00 (8,600,000) Tax demand as per assessment order issued
j DESCO 126,397| 101.31 12,805,704.12 2,591,138.50) (10,214,566) u/s 83(2)/156 dtd.06-05-2015 is
S/ No Particulars 2025 2024 ECABLES 1,332  267.77] 356,675.18 151,448.40 (205,227) 07 | 2010 |2011-2012 98,185,160 32,401,165 27,613,579 Tk'j'z"’o(lj'(IIGT‘Z/";‘T":;‘;;Z';I:? order not
yet issue: o-! ,
01 |Paid up Capital 1,988,742,800 1,988,742,800 ESQUIREICL 2,202,644 ’ - - - dtd.15.11.2015).Paid direct payment of tax
ESQUIRENIT 100,000 37.98 3,797,598.54] 2,030,000.00) (1,767,599) c.32,50,000/- has not been credited
02 Right Share Application Money 917,259,650 917,259,650 GIB 1,383,236 9.52 13,173,680.00) 2,351,501.20] (10,822,179) = - dl 4 . —d - -
— " ax demand as per assessment order issuel
03 Total Eligible Capital (as per Basel-IIl) (16,574,191,936)| (12,073,211,594) GOLDENSON 56,250 47.65 2,680,049.40 562,500.00 (2,117,549) u/s 82BB/82BB(3)/83(2)/156 dtd.06.05.2015 is
04  |Surplus/(Deficit) Capital (21,574,191,936)| (17,073,211,594) ICLBFUND 3,868,048 - - - i - ) 08 | 2011 |2012-2013 65,352,560 | 115,395,450 48,466,477 |Tk.11,53,95,450/-.Tribunal revised order not
ILFSL 69,494] 48.07 3,340,400.00) 38,221.70 3,302,178 ; y
05 |Total Assets 49,849,335,631 |  48,970,002,475 e 33150l s el Sararereal 5sesas000 etsoi2) Zf;_'jzf‘fl‘_’z‘g;‘)”" 4664/2014-15,
06 Total Deposits 44,697,406,874 42,648,595,675 MAKSONSPIN 231,863 50.48]| 11,703,582.92 1,112,942.40) (10,590,641) Tax demand as per assessment order issued
07 Total Loans and Advances 25,598,621,119 23,511,938, 141 eoAshn 2 = 1250025 s 4589507 09 | 2012 |2013-2014 123,454,106 60,724,703 255,141,023 :{Z 803‘3;32/822022(3)4535520);125;64(1:/3/1:9 I f
- — - NBL 472,594 11.60 5,483,284.89 1,512,300.80) (3,970,984) - ,454, ,724, 1141, .04.12.2019 is Tk.6,07,24,703/-.Proposal for
08 Total Contingent Liabilities and Commitments 4,923,506,453 5,056,690,280 NTLTUBES 33,379 127.58) 2.258,618.59 2.052,808.50 (2.205,810) H,g{., Courttof”eareference application
09 Advances Deposits Ratio(%) 57.27 55.13 REGENTTEX 189,299 28.54] 5,401,786.51] 719,336.20 (4,682,450) against tribunal order on on 05.12.2023.
10 | 2013 |2014-2015 (54,271,274) - 105,236,235 |Return submittted under Self-assessment
10 |Classified Loans to Advance Ratio(%) 64.88 68.34 RSRMSTEEL 170,200 69.31 11,797,065.24 1,038,220.00 (10,758,845) T T o1 o015 3010 serers . om0 915 lecheme
11 |Profit After Tax and Provision (4,500,292,564)|  (3,836,409,320) SILVAPHL 350,000 25.99 9,094,933.31 3,290,000.00 (5,804,933) Tax demand as per assessment order issued
SOUTHEASTB 2,075,009 16.62 34,481,183.62|  18,675,081.00 (15,806,103) /s 5285/8285(3)/83(2) dtd.20.06.2019 15
12 Classified Advance 16,607,456,743 16,067,575,348 SSSTEEL 378,000 25.06 9,471,443.71 1,549,800.00) (7,921,644) Tk.1,54,77,010,/-. Partial se&leé E;ADR
13 Provision kept against Classified Advance 3,698,366,529 3,618,366,529 STANDBANKL 614,125 10.60 6,510,432.31 3,009,212.50 (3,501,220) 12 | 2015 |2016-2017 3,515,417 | 15,477,010 122,975,243 |negitiation.But ADR revised orer not yet
STYLECRAFT 4,125  335.02 1,381,958.21] 194,700.00 1,187,258 . ; .
14 Surplus/(Deficit) Provision (6,740,523,623) (6,374,501,739) TITASGAS 10,000) 57.89 578.921.00| 155.000.00 ( (723 921; ;ecelved alnj |ssuej Iitter to tax authority
A - 3 3 A - a or unsettled grounds hearing purpose on
15  |NetInterest Margin (NIM) -3.44% -2.07% UcB 446,477 19.35 8,640,457.38 4,643,360.80 (3,997,097) 08.06.2022.
16 Cost of Fund (%) 11.88 11.31 UNITEDAIR 1,516,500 28.07 42,569,948.53 2,881,350.00] (3('9.688.599; 13 2016 |2017-2018 95,925,092 66,396,600 65,047,103 [Highcourt Processing
VFSTDL 270,355 26.74| 7,228,375.02] 3,406,473.00| 3,821,902 14 201° 2018-2019 108,537,662 4,329,843 64,891,566 |High i
17 [Interest Earning Assets 8,991,164,376 7,444,362,793 JAMUNAOIL 13,200 231 3,049,136 2,216,280 (832,855.70) . 22 732 22 R;gtu::zrbpr;?:tet:ztider Self-assessment
18  |Non Interest Earning Assets 36,056,799,269 |  36,134,210,684 MPETROLEUM 84,700 263 22,306,574 16,296,280 (6,010,294.10) 15 | 2018 12019-2020 51,894,295 - 67,822,026 |t eme
19 |Return on Investment (ROI% 634 209 :gl;:vmom 333,(0)33 323 ig,gz,zzg Z,g;g,ﬁg Ei,;éé,:gg.zg; 16 | 2019 |2020-2021 (45,514,365)|_ 246,779,632 63,404,322 ;rfitbu:aftagT ur;der;g-:ces?. S
)y ', ) ) )y 3 ) . er Tribunal order revised order under
20 _ |Return on Assets (ROA)% (9.03) (7.83) RUNNERAUTO 18,066 85 1,532,612 663,022 (869,590.07) 17| 2020 |2021-2022 - 19,000 51,888,595 | rocess.
21 |Income from Investment 304,532,162 382,119,427 Sub-Total-A 20,876,006 2,645 320,631,459) 112,228,792 (208,402,666.37) 18 | 2021 [2022-2023 (4,650,000) - 60,707,103 |Assessment running at DCT Level
22 Earnings Per Share (EPS) (226.29) (192.91) Investment in Shares - Un Quated Company 19 2022 [2023-2024 ~ ~ 33,200,208 ::I:::esubmlmed under Self-assessment
23 Profit Per Share (226.29) (192.91) BCB ICL Growth Fund 3,500,000 10.00] 35,000,000.00 39,620,000.00 4,620,000 20 | 2023 [2024-2025 6,442,183 - 52,096,670 |Return submitted at LTU
- - —— Esquire ICL Apperal Fu 2,202,644 13.62 30,000,011.28]  26,982,389.00 (3,017,622) ; 3
24 Price - Earnings Ratio (Times) (0.44) (0.52) ICL Balanced Fund 3,868,048 11.25 43,536,148.78| 42,393,806.08 (1,142,343) 21 2024 (2025-2026 111,584,431 - 111,584,431 z:ht:::ubm'mm under Self-assessment
*kk L Sub-Total-B 9,570,692.00 34.87 108,536,160.06 108,996,195.08 460,035.02 22 2025 |2026-2027 52,103,965 - 52,103,965 [Return will be submitted at LTU
Each share of Bangladesh Commerce Bank Limited has a face value of Taka 100.00 Grand Total (A+B) 30,446,698.00 - 429,167,618.83 221,224,987.48 (207,942,631.35) Total 812,747,086 | 963,181,911 1,355,115,563




